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1. Background





Mention the background of the project and the problems it will address. Mention who will be the local partner in the project. The background should also contain a short description of IAS and its activities within the area (geographical and thematic).








2. Justification





Why intervention?








3. Overall objective (One overall objective)








4. Project objective (Max three project objectives)








5. Expected results











6. Target group





Primary: Who (Women, men, children), where (area) and number of beneficiaries?


Secondary: Who (Women, men, children), where (area) and number of beneficiaries?








7. Project activities





To achieve the expected project objectives the following main activities are expected to be conducted.








8. Management structure





Who is implementing the project?


Who is IAS working with?


Provide an organizational chart.








9. Summary budget





Mention key figures.
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