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One of the most important reasons for making a progress report is to give time for thought and reflection. It is an opportunity for summarising important lessons and experiences learned by both IAS and its local partner organisation.  The main points listed below are to be taken into consideration when writing the progress report (1-6) and should be used as a check list but they are not to be copied into the report. The progress report should be brief; giving clear and concise comments that show consideration has been taken for each main point.





The Progress report should be submitted to IAS not later than 6 months after the start of the programme.





1. Fulfillment of objectives


Indicate to what extent the stated main and sub-objectives seem realistic; is the indicated target group being reached; will a reformulation of the goals be necessary?


2. Activities


Describe what has been done so far in the project and comment on any important deviations from what was planned.





3.  Budget/economy


Has the original budget been kept or are there any deviations?


For income generating activities, both costs and income should be reported.


4. Time Schedule


Indicate whether or not the project is being implemented according to the agreed time schedule; comment on important deviations; indicate the revised schedule if this has been necessary.


5. Experiences/conclusions


Give your comments on the effects of the project so far; indicate positive and negative experiences and side-effects; indicate if anything should have been done differently.


6. Monitoring/evaluation


Describe the monitoring/evaluation work that has been carried out.


7. Signatures


The Progress report is signed by IAS in the programme country who also states the name of the person representing the partner organisation in the original report. State date, signature clarification and position.
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�
�
�
�
�
�
�
For the IAS Programme�
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State who has signed in the original Progress report for the partner organisation�
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�
�



�
�
Signature clarification and position�
�
Position�
�



Explanations to progress report development assistance





�) Reporting period: state clearly which period (year) this report covers.


�) Approved total budget for the intervention:  state the sum approved in the original application.


�) Donor grant: Excluding the 5% administration grant paid out to the IAS Headquarter organisation based on the amount of the donor grant


�) Total budget: Approved budget from original application.


�) Actual Cost Period: state the actual costs in the country of intervention for the current reporting period.


�) Actual Cost Total: summarise the costs from earlier reporting periods.


�) Other contributions: state the other contributions for the period or total that is not included in own funds of donor grant.


�) Local partner own contributions: state how much the local partner organisation has paid out from its own funds during the period or total. The payment of the own contribution is calculated to up to 10% of the sum of the total cost minus other contributions for the period.


�) Donor grant – paid out by IAS Headquarters: state how much of the donor grant has been paid out by the IAS Headquarters to the local partner organisation for the reporting period or total.
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