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Application – Development Cooperation

Updated 2005-04-24
International Aid Services

Application – Development Cooperation


	APPLICATION
	Date


	Project number (IAS notes)



	DEVELOPMENT COOPERATION
	Country/region of the intervention



	
	

	Title of intervention:


Short description of the proposed intervention: (Note: Max. 420 characters, as the text will be included into IAS internal data base).  

	

	IAS Headquarter organisation:

	Telephone:

	Fax:


	Address:

	E-mail:

	Contact person:


	

	Local partner organisation:

	Telephone:

	Fax:


	Address:

	E-mail:

	Contact person:


	

	1) Total costs (excl. adm.*) in USD

	2) Other contributions (Co-funding)

	3) Local partner org. own contributions

	4) Donor-grant applied for


	

	Budget summary
	Local currency
	USD
	Exchange rates used /

Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	1) Total Cost (excl. adm.*)
	
	
	

	2) Deduct: other contributions (not IAS org.)
	
	
	E.g. Co-funding grants

	Total cost (excl. adm.* & other contributions)
	
	
	

	3) Local partner org. own contributions
	
	
	E.g. Local contributions

	4) Donor-grant applied for
	
	
	

	

	Disbursement plan for donor grant
	Year  
	Year  
	Year  

	(excl. adm.*)
	
	
	

	* This refers to the 5 % administration contribution based on the donor-grant applied that is given the IAS headquarters.


Introduction to proposal format

This section outlines the recommended format for the application. The questions under each heading all relates to key issues that are part of a regular planning process of a development intervention. A project plan may need to be more detailed than the application to serve its purpose for implementation, monitoring and evaluation.

The application should therefore not be seen as the only planning document, but rather as a summary of the planned intervention and the process that lead to the proposal. The format is divided into four main sections expected to give a brief but comprehensive description of:
(A) Context, i.e. reason for the intervention 

(B) Purpose of the intervention 

(C) Means in terms of activities and resources needed for implementation of the intervention. 

(D) Learning process and long-term impact

In addition, a few additional in-depth analyses of issues relevant to most development interventions are required. These have been put in the appendices, not because they are less important, but rather to make the structure of the application easier to follow: A gender, and an environment impact analyses should be attached to all applications. When relevant, conflict and HIV/aids analyses should also be attached.

Note: Please delete the checklist of questions under each heading before submitting the application. Other relevant documentation can be attached to the application.
For new local partner organisations – IAS might require additional information.

Section A. - Context

1. Partners
· Each of the partners in the intervention should briefly describe their organisation in terms of: What kind of organisation? Objective? Areas of work (geographical and thematic)? Total budget? Membership numbers? Duration of the cooperation, and kind of partnership over time?

· Describe the planning process that led to this proposal.
· In relation to this cooperation, what is the role of each of the partner organisations (including the IAS organisation) as actors within the civil society? (The role of a civil society organisation can for example relate to the support of local groups/communities to strengthen democracy, fostering civic ideals, advocacy, or to build trust to prevent conflicts.)
· How does this/these role(s) connect to, or support the present proposal for intervention?

2. Background and Analyses
· If this application refers to a continuation of an earlier intervention that received support from IAS, please indicate the time period and project number.
· Based on these earlier experiences, what are the lessons learned? – Have any evaluations been made?

The objective of the questions in this section are to guide the presentation of the analyses, from a wider context to the specific issues that will be addressed by the proposed intervention:

· Give a brief description of the region/country where the intervention will take place, with reference to development problem(s) and socio-economic situation.
· Give a brief description of the actual area/community within the country where the intervention will take place.

· What are the vulnerable groups in this context?

· Are there any additional factors that need to be taken into account in order to identify double vulnerability and discrimination (gender, age, ethnicity, faith, disability)? How are they vulnerable? Why are they vulnerable? What is the root causes to the poverty/vulnerability of the identified group(s).
· Has any baseline study been made for this intervention? If so, include the report.
· Describe other actors (government and local authorities, organisations) and their strategies and activities related to the intervention.
· What is the specific problem that will be addressed in this intervention?
· What are the main causes of this problem?
· HIV/aids analyses are required for interventions in some countries/regions (see guidelines in appendix 1).
· Gender analyses should always be included (see guidelines in appendix 2).

Section B. - Purpose of the intervention
3. Development Objective
 What is the objective the intervention is intended to contribute to in the long-term, but might not achieve by its own means? 
(Note: the development objective should be directly related to the problem analysis).
 Describe how the development objective relates to poverty reduction and strengthening of the civil society.
4. Target Group
 Describe the target group expected to be involved and effected by the intervention. (include direct, in-direct, and numbers)
 How has the target group been involved in the planning process of the intervention?
 How will the target group influence and actively participate in implementation, follow up and evaluation of the intervention?
5. Immediate Objective
 What is the immediate objective of the intervention? 
(The immediate objective is the situation expected after completion of the intervention. It should be directly related to the problem analysis and the development objective.)
 Describe how the immediate objective is linked to the development objective?

 Which are the indicators (qualitative and quantitative) used to measure if the intervention successfully accomplished/reached the immediate objective or not? (Indicators should reflect changes expected as a result of the intervention).

Section C. - Implementation
6. Strategy and activities
 What is the strategy to meet the immediate objective of the intervention?

 What are the main activities necessary to reach the immediate objective?

 What is the time frame for these activities?

 Indicate how and with what frequency monitoring of activities will be conducted during the intervention. 

 How will the indicators defined for the immediate objective be used in the monitoring process?
7. Risk and Conflict Analyses – Risk Management
 Which preconditions are absolutely essential for the intervention to be successful?

 Give examples of internal and external factors that could interfere with or impede the implementation of the intervention.

 What positive side effects could be the possible outcome of the intervention, and that has not been mentioned earlier in the application?

 How can these side effects be capitalised on?

 What negative side effects could be the possible outcome of the intervention?

 How can these side effects be mitigated?
 Describe how the intervention might have a positive or negative effect on local conflicts (religious, ethnical, minority groups) and power structures? –What is the strategy of the intervention to address these effects?
8. Organisation
 How will the intervention be organised? (please include chart)

 Which are the specific roles of the partner organisation and IAS? (Responsibility for implementation, monitoring, evaluation, ownership of equipment and buildings) 

 How will the partner organisations be strengthened/further develop their capacity through the implementation of the intervention.
 Are the local government or other public authorities involved in/informed of the intervention? Give details and if applicable, attach letter of approval/endorsement.
9. Resources and specific budget
 Which financial and staff resources are needed for the intervention?

 Which resources will be provided by the partner organisation(s) itself/themselves?

 Which resources will be provided by the IAS organisation? (including human resources, contributions in kind and money).

 Enclose a specific a budget in USD, with details related to all activities described above. Specify the exchange rate used.

 Are there other donors or sources of funds? Specify which ones.
Section D: Learning process and long-term impact
9. Sustainability
 What plans or measures have been taken to ensure the long-term impact of the intervention?
 How will future maintenance and running costs be covered, once the intervention is completed?
 How and at what point in time can the activities be financed through other sources than through donor funding?
10. Evaluation
The Evaluation tool may be used not only at the end of an intervention, but also to support and strengthen the ongoing implementation.

 When will evaluation(s) take place? 

 How will it be done?
11. Signatures
 The proposal should be signed by IAS and the local organisation(s), including date and positions held by signatories.
	Date:
	
	Date:

	
	
	

	Signed on behalf of the IAS Headquarters
	
	Signed on behalf of the local partner organisation in the country of the intervention

	
	
	

	Clarification of Signature and Position
	
	Clarification of Signature and Position


+++++++





Appendix 1

Basic gender analysis/check list

For inclusion as an annex in applications for development cooperation.

Answers can be written as general observances of the target groups to which the project shall be implemented. A more detailed gender analysis can be carried out at the beginning of the project where specific people within the target groups are interviewed and the answers compiled and analysed by the project personnel. 

 A. Which groups can be identified who will be affected by the project? When presenting the numbers contained within each group, they should always be the number of women and men and/or boys and girls.

 B.    What roles do men and women have in the chosen groups?

· Productive roll (outside the home)

· Reproductive role (inside the home)

· Voluntary community work

· Political/church work

C.   How are decision-making structures divided between men and women in the community? (Eg. village committee, an association, church council etc.) Do both men and women have equal influence on a decision? 

D.  What access do men and women have to different resources within their community? (For example: Land, employment, possibilities to get a loan/join a savings scheme, technical assistance, education/knowledge, time etc.

F.  What particular problems concerning gender equality are evident within the project (eg domestic violence, female genital mutilation, lack of heritage rights, dowry system, arranged marriages etc.). Further analysis of the causes of these problems need to be made if these problems are actively addressed in the project.

G.  What is needed to make a project more gender aware? Further information needed? Identifying who has the influence to make changes and how? Are there any hinders?

H. How are the roles of men and women likely to change through the project activities? Set appropriate gender-related objectives that apply to the project.

Appendix 2
HIV/Aids impact analysis

This analysis should be used for all interventions in countries/region where HIV/aids has been identified as one of the major constraints to development. This is for example applicable to the countries of Sub-Saharan Africa.

1. Problem analysis related to HIV/aids
In relation to the context analysis presented in the application, what are the specific problems concerning HIV/aids in the area of the intervention and the described target group(s)? (These could include low level of HIV/aids awareness, limited access to reproductive health & HIV/aids services, social and cultural norms that prohibit a frank and open discussion about sex and sexuality, segregated families due to conflict, employment, natural catastrophes etc.)
2. Target group
Specify how the target group(s) identified for the intervention are affected by HIV /aids. What desired impact could the intervention have on different gender and age groups?
3. Specific HIV/aids related activities
If the intervention includes any specific activities related to HIV/aids, specify the kind of activities and how these will contribute to mitigating the effects of the disease.
4. Activities described in the intervention
To what extent and how will the activities described in the intervention have an impact on HIV/aids mitigation? 
5. The organisation’s capacity related to HIV/aids
Has the staff involved any previous knowledge/skills in training/education in HIV/aids awareness and measures to mitigate the effects related to HIV/aids?
Has the organisation links to or collaboration with other organisations with competence in working with HIV/aids?
6. External policy towards HIV/aids
What policy does the partner organisation have regarding working with HIV/aids? 
7. Internal policy towards HIV/aids
Has the partner organisation made a risk analysis of how HIV/aids will internally effect the organisation? Is there a staff policy regarding HIV/aids that covers issues like medical allowances, job security and equal opportunities, and support to the family and the community?
8. Budget allocation for HIV/aids work
Has any specific budget items for HIV/aids related activities been allocated?
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