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One of the most important reasons for making a final report is to give time for thought and reflection. It is an opportunity for summarizing important lessons and experiences learned by both IAS and its partner organization. The main points listed below are to be taken into consideration when writing the final report (1-8) and should be used as a check list but they are not to be copied into the report. The final report should be relatively brief, giving clear and concise comments that show consideration has been taken for each main point. Point no. 7 is especially important in summarizing experiences and lessons learned. An audit of the completed intervention should be carried out by both IAS and its partner organization. Attach the audit certificates. (For guidelines concerning audit procedures, see IAS Financial Guidelines).
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1. Main objective





Describe briefly how the intervention has contributed to achieving the main objective stated in the original application. What indicators have been used? 








2. Target group





Describe the kind of people and how many have been affected by the intervention both directly and indirectly. (Make your comments from aspects as gender, age, social and economic position, ethnic group) On what criteria was the choice of the target group made? In what way did the target group participate in planning, implementation and follow up of the intervention?








3. Intervention





Describe the implementation of the intervention. Comment on any important deviations in relation to planning, time schedule, budget and other resources. Comment also on the intervention from a perspective of conflict, gender, and environment.  








4. Coordination with other actors





How did coordination with interventions and activities of other actors function?








5. Side effects 





Comment on possible side effects of the intervention (both positive and negative). Can you see side effects, for example, from the perspective of how the target group was organised? Is there any connection to a long term development perspective? Effects concerning the implementing organisation?








6. Follow up 





In what way has the intervention been followed up (When, where, how and by whom)? Has there been any evaluation of results and effects of the intervention, alternatively, is there an evaluation planned?








7. Experience and lessons learned





What experience has been made and what lessons have been learned within the local implementing organisation after the completion of the intervention? What are the lessons learned within IAS and the partner organisation? What connections can be made between this humanitarian intervention and the ordinary long term development work of the organisation-s? Other comments, if any?








8. Signatures





The final report is signed by IAS who also states the name of the person representing the partner organisation in the original report. State date, signature clarification and position.
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Explanations to final report humanitarian assistance


�) Reporting period: clearly state the beginning and end of the intervention.


�) Approved total budget for the intervention: state the sums approved in the original application.


�) Donor grant: Excluding the 2.5% administration grant paid out to IAS Headquarters based on the amount of the donor grant.


�) Budget: state the budget approved in the original application.


�) Actual cost: state the actual costs in the country of intervention for the intervention.


�) Other donor contributions: state the other contributions for the period or total.





�) Local partner contributions – paid out by IAS: state how much the local partner organisation has paid out from its own funds during the period or total. (the own contribution is not compulsory for humanitarian assistance). 


�) Donor grant - paid out by IAS: state how much of the donor grant has been paid out by IAS to the partner organisation for the reporting period or total.





�











 





 











Page � PAGE �4�








�


�








Final Report – Humanitarian Assistance


Updated 2005-04-24

















INTERNATIONAL


AID SERVICES











