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Introduction 
 
International Aid Services (IAS) is an International Non-Governmental Organization (INGO) 
abiding by Christian values. Its vision is to see a ‘godly transformed society’ and the mission is ‘to 
save lives, promote self-reliance and dignity through human transformation, going beyond relief 
and development’. Founded in 1989 with the purpose of assisting conflict affected populations in 
South Sudan it now runs programs in over 10 countries in primarily Horn of Africa /Eastern 
Africa supported by 5 offices in Europe and the United States. The international head office is 
located in Stockholm, Sweden.1 
 
Historically IAS has been regarded mainly as a core humanitarian actor. However, through the 
years and with the expansion of the organization into new thematic and geographical areas it is 
presently engaged in the full development spectrum ranging from emergency relief to long term 
development. Often these programs can run simultaneously in any given region; particularly in 
complex and/or protracted conflicts and fragile situations which tend to be the nature of most 
contexts where IAS is operating.  
 
The global aid landscape has furthermore changed drastically over the past decade including 
elements such as increased polarization and politicization of humanitarian aid; increased security 
threats towards humanitarian personnel; changes in donor funding policies and increased role of 
military and peace keeping missions in aid delivery. This poses serious challenges to the entire 
international community on how to effectively respond to populations in need.  
 
With this in mind; IAS would wish to present its humanitarian strategy outlining how it chooses 
to engage in this complex web. The strategy is, albeit possible to view as a standalone document, 
supposed to be viewed in conjunction with the following key relevant IAS policies: Emergency 
response; Criteria for starting a project; Criteria for closing a project; Exit strategy. Other 
applicable policies are the thematic sector policies, the cross-cutting policies, the Security Manual 
and the Risk Management Policy.2 
 

Objectives 
 
The main goal of this strategy is to increase IAS and partners´ ability, in a timely and efficient 
manner, to reach out to disaster affected populations in need of humanitarian action. It will do so 
by ensuring that core humanitarian thinking will be injected into IAS various departments at head 
office and in all relevant departments at country level.  
 

Framework of Engagement 
 
With the basis found in International Humanitarian Law (IHL) humanitarian action, comprising 
of both assistance and protection, aims to ´save lives, alleviate suffering and maintain human dignity 
during and in the aftermath of man-made crises and natural disasters, as well as to prevent and 
strengthen preparedness for the occurrence of such situations.´ This definition is based on the 
Principles and Good Practice of Humanitarian Donorship3 and is the working definition for IAS 
in its humanitarian engagement. The definition is broad enough to include preparedness and thus 

                                                 
1 For more information about IAS; kindly refer to the organizational profile in the IAS Policy Handbook, version 
2.0, 2010 and/or www.ias-intl.org.  
2 These documents are found in the IAS Policy Handbook, version 2.0, 2010. 
3 Principles and Good Practice of Humanitarian Donorship, principle 1, endorsed in Stockholm 17 June 2003. 
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enabling integration of Disaster Risk Reduction (DRR) and Resilience programming in 
humanitarian action. 
 
Humanitarian action is guided by specific principles; primarily the four core humanitarian 
principles of humanity, impartiality, neutrality and independence. These principles are codified in a 
number of instruments. One of the core instruments for INGOs engaged in humanitarian action 
is the Code of Conduct for the International Red Cross and Red Crescent Movement and NGOs 
in Disaster Response (ICRC Code of Conduct) which, in addition to reaffirming the 
humanitarian principles, also includes commitments such as: Building disaster response on local 
capacities; involving program beneficiaries in the management of relief aid; relief aid must strive 
to reduce future vulnerabilities to disaster as well as meeting basic needs; and accountability to 
both those we seek to assist and those from whom we accept resources.  
 
There are a number of other quality and accountability initiatives within the humanitarian sphere, 
such as Humanitarian Accountability Partnership International (HAP-I), People in Aid and 
SPHERE. There have also been immense efforts on the global scene, spearheaded by the Inter 
Agency Standing Committee (IASC), to promote greater effectiveness of humanitarian aid 
through, among others, the launch of the Humanitarian Reform Agenda (introducing models 
such as Consolidated Appeal Processes (CAPs), Pooled Funds, Clusters and Humanitarian 
Coordinators) and the Transformative Agenda. 
 
IAS is a signatory to the ICRC Code of Conduct, verified compliant member of People in Aid, 
member of HAP-I4, adheres to SPHERE standards in disaster response and strives to engage in 
the various elements within the Humanitarian Reform and Transformative Agenda, such as 
Clusters, Coordination and Pooled Funds. 
 

Strategic Approach 
 
IAS operations cover geographical regions prone to conflict and natural disasters, mainly floods 
and drought. Sometimes these overlap and complicates things further. In order to stay relevant in 
those regions IAS will utilize the following key interlinked concepts: 
 
 Pragmatic but yet principled humanitarian action: One of the fundamental 

challenges related to this is how to ensure the upholding of humanitarian principles in 
highly politicized environments with access restrictions. There is a high risk that 
principles get eroded. However, the humanitarian principles should always be used as 
motivators for action instead of grounds to limit such action. In such instances IAS will 
therefore strive towards being pragmatic and will utilize a two-pronged approach towards 
delivering on its humanitarian mandate: While staying true to core guiding humanitarian 
principles it will seek to assist the vulnerable populations within the reach of the 
organization (based on current access constraints) while still strategically advocate for 
access to deliver humanitarian assistance to all populations in need. IAS has also strived 
towards working with and through local partners and strengthening national capacities 
even in times of conflict and humanitarian response. By doing so, it today has access to 
many regions where other humanitarian actors don’t. It has been able to contextualize 
principles. With this in mind it has and will continue to play an advisory role to other 
INGOs operating in challenging contexts. 

                                                 
4 For more information on IAS commitments on HAP, kindly refer to IAS various evaluations, baselines and the 
Humanitarian Accountability Framework. 
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 Going local: IAS has, ever since the inception of the organization, been working very 
closely with the grassroots and the people it aims to serve. All programming must be 
based on inclusiveness and accountability to affected populations and working to the 
farthest extent possible through local partners. IAS also aims to work as close as possible 
with national authorities and in times of conflict also with other parties to the conflict as 
to ensure neutrality of the organization. 

 Integration of Disaster Risk Reduction (DRR) and Resilience into humanitarian 
programming: DRR and Resilience are terms used, by many, interchangeable to describe 
a process of helping communities and countries to be better prepared to withstand and 
rapidly recover from a shock such as an earthquake, drought, flood or outbreak of 
violence.5 The end result from such process should regardless be resilient communities 
and countries. IAS will, for the sake of clarity, focus on the term Resilience and ensure 
that this thinking is integrated in the full program cycle, whether humanitarian or long 
term development programs. It could also mean that IAS will run completely separate 
programs focusing on Resilience under its humanitarian or development umbrella. 

 Geographical and sector focus: IAS will first and foremost focus on the regions with 
existing IAS programming to ensure that staff and partners are equipped to better handle 
disasters. IAS will only move into a new country if it is in line with the strategic vision of 
the organization and if there are sufficient capacities in place to handle such an 
undertaking. In all interventions, IAS will also focus primarily, but not exclusively, on its 
core sector competencies: WASH, Inclusive Education and Civil Society Development.  

 Do No Harm: Do No Harm principles will be integrated in all interventions to ensure 
conflict sensitivity programming. In line with such programming is to ensure that host 
communities are equally assisted when assisting Internally Displaced Persons (IDPs), 
returnees or other affected populations.  

 Innovation: IAS will always strive towards thinking outside the box; being a cutting edge 
organization; being innovative and finding new ways to handle humanitarian disasters. 
This includes, among others, material and technical support, monitoring and evaluation 
methodologies, strategic issues related to management, personnel and partners. 

 

The How 
 
IAS Humanitarian Strategy is intended to be owned by IAS staff and partners. The strategy will 
be spearheaded by a newly established and structurally separate coordination unit located within 
the international head office; the Humanitarian Coordination Unit. The unit will be responsible 
for the following five interlinked pillars with some key highlighted selected areas under each 
pillar: 
 

1. Training and capacity development of IAS staff and partners: International 
Humanitarian and Human Rights Law; Integration of Resilience in humanitarian action; 
principled humanitarian action; engagement in humanitarian reform processes. 

2. Analysis, advisory, coordination and increasing awareness: Keeping abreast of key 
developments in the global humanitarian scene; providing advice to IAS and partners on 
key humanitarian issues; documenting best practices, trends and ensuring that this 
information is accessible to IAS staff and partners (and possibly external actors). 

                                                 
5 See DFIDs definition of resilience:  The process of helping communities  
and countries to be better prepared to withstand and rapidly recover from a shock such as an  
earthquake, drought, flood or cyclone; compared with United Nations International Strategy for Disaster Reduction 
(UNISDR) definition of DRR: The conceptual framework of elements considered with the possibilities to minimize vulnerabilities 
and disaster risks throughout a society, to avoid (prevention) or to limit (mitigation and preparedness) the adverse impacts of hazards, 
within the broad context of sustainable development. 
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3. Networking and strategic partners: Representation in networks, such as EU-CORD, 
ICVA, Interaction; initiation of dialogue with humanitarian partners. 

4. Humanitarian financing: Ensuring that IAS country programs are represented in CAPs 
and other pool fund mechanisms; institutional fundraising (USAID, Sida, Danida, 
ECHO, DFID and others). 

5. Project initiation and/or expansion: Responding to humanitarian disasters; assist in 
the development of new humanitarian proposals (but not the actual implementation of 
the projects which is the function of the various country offices with support from the 
program department at head office) and advise on the expansion of IAS into new 
geographical regions. Any potential expansion should be strategically driven and in line 
with IAS vision and mission. 

 
More detailed information on processes and procedures linked to the unit and how its work is 
interrelated to other departments within IAS head office will be developed and annexed to this 
document. 
 

Comparative Advantages of IAS as a Humanitarian Actor 
 
 Closeness to potential humanitarian crisis’s: IAS has a highly ´Southern oriented 

approach´ with strong administrations in countries of operation. Today the organization 
has country offices in Sudan, South Sudan, Ethiopia, Djibouti, Kenya, Somalia, 
Somaliland, Tanzania, Uganda and Chad. These offices are supported by smaller 
administrations in the head office in Sweden and other Northern offices in Denmark, 
USA, Norway and Germany.  

 Emphasis on national partners and national staff: IAS has strived towards focusing 
on building national capacities even in times of emergencies resulting in strong 
partnerships with local actors and humanitarian access in times of conflict. It also builds 
its programs on national staff to the farthest extent possible enabling encapsulation and 
injection of local knowledge into core programming; cost efficiency and less vulnerability 
to sudden changes in bureaucratic impediments linked to expatriate work forces. 

 Wide donor base6: Through intentional networking and collaboration IAS has a 
relatively wide donor base making it less susceptible and vulnerable for sudden changes in 
donor policies and priorities. 

 Utilization of development experience: IAS, as both a humanitarian and development 
actor, will use the experience from its extensive development programs when designing 
humanitarian programs, particularly the process around integrating Resilience 
programming into humanitarian action. 

 Regional geographical and thematic approach: IAS has made a strategic choice of targeting 
the Horn of Africa/Eastern Africa region enabling a solid understanding of local contexts, norms 
and cultures of essence it terms of humanitarian programming. It has also streamlined its thematic 
areas of expertise to three core competencies: WASH, Inclusive Education and Civil Society 
Development. It has significant expertise developed in each of these three areas. 

                                                 
6 IAS is a humanitarian partner to Sida, Danida, has a Framework Partnerhip Agreement (FPA) with ECHO and is a 
registered partner to USAID. Through active participation in clusters and CAPs it has also received annual funding 
from the Common Humanitarian Fund(s) (CHF). Other key humanitarian donors are Läkarmissionen, Erikshjälpen, 
Kinder Not Hilfe (KNH), Neverthirst, Global Aid Network Canada (GAIN), UNICEF and other international 
partner NGOs, churches and foundations. IAS will continue sourcing new humanitarian funding for its programs 
and are currently in discussion with DFID, CIDA, JICA and others for future support.6 
 


