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Our vision is ‘ a godly trans-
formed society ’

Our mission is ‘ to save 
lives, promote self-reliance 
and dignity through hu-
man transformation, going
beyond relief and
development ’

IAS is collaborating with both the business sector, donors and 
funding partners. We asked a question to three of them:
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Are you and your company also interest-
ed in cooperating with us? Please contact 
us to find out how you can participate and 
make a difference!

CORPORATE BUSINESS PARTNERS

IAS CELEBRATES 
25 YEARS OF SERVICE

Johan Lilja
Läkarmissionen

Anders Malmstigen
Swedish Mission Council

Tommy Larsson
Mockfjärds

What do you think of when it comes to IAS?

”For me IAS is an exciting and dynamic organization. Since it became a member of SMC in 2004, I have been privileged to get to 
know them both as an organization in Sweden, but primarily on the basis of all the work in which they are involved in many different 
countries. A characteristic thing is that the organization is changing and expanding. There is a strong motivation to move forward and 
do a greater and better work. Their motivation is to see people and societies change. SMC appreciates the cooperation with IAS and 
during the last year we have increased our cooperation in the humanitarian field.”

Anders Malmstigen, Head of Development Cooperation Unit, 
Swedish Mission Council (SMC)

”I think of strong expertise in water and sanitation, and also of entrepreneurial spirit 
and enthusiasm. IAS is one of Läkarmissionens’ closest partners and has a great 
ability to implement projects and humanitarian interventions in areas that few others 
have the courage to do. We see IAS as a plough into new areas where we otherwise 
wouldn ́t been able to enter.”

Johan Lilja, CEO, Läkarmissionen. 
Partner with IAS since beginning of 2002

”When I think of IAS, I think of someone who walks the extra mile 
to make a difference for someone else. To cooperate with IAS 
feels safe and we have many times with our own eyes seen the 
wonderful work being done and what a huge difference the various 
projects leads to in the life of individuals.”

Tommy Larsson, CEO, Mockfjärds, one of Sweden’s 
largest window suppliers. Partner with IAS since 2009
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IAS Celebrates 25 years of service

25 years has passed since IAS was launched on a 
New Years Eve, a decision taken by Leif Zetterlund, 
along with three other families who for some years 
lived and worked together in South Sudan.

Leif Zetterlund and his family had worked for several 
years in a government-controlled Juba and had seen 
the plight of the people. There was Sudan ́s Peoples 
Liberation Army (SPLA) who fought for independ-
ence, while the LRA (Lord Resistance Army) was ac-
tive further south towards the Ugandan border, whose 
troops kidnapped children and forced them to become 
soldiers.The desperation was great and the people 
lacked basic necessities like water, food and clothes. 

At the same time many aid agencies left Juba. “Some-
thing must be done” said Leif and IAS was launched 
on New Years Eve 1989, whose acronym originally 
was short for International Aid Sweden. IAS started to 
send relief items via Uganda to Yei and Kajo Keji and 
even back then the organization was driven by the 
words: Need, Injustice, and that no one is responding 
to the calls of the population.

Helping unreached and underprivileged people 
groups has continued to be the driving force and mo-
tivation in IAS work whose vision today is to ‘to save 
lives, promote self-reliance and dignity through hu-
man transformation, going beyond relief and devel-
opment’.

IAS newest program country Niger highlights this fact 
in particular. Faced with chronic humanitarian needs 
it is also considered as one of the world’s poorest 
countries, ranked 187/187 on the 2013 UN Human 
Development Index.
 

Operates in 10 countries

Today IAS run programs in ten countries, including 
both humanitarian and long-term development pro-
grams, primarily in the Horn of Africa, East Africa and 
the Sahel.
- Historically IAS has mainly engaged in short-term 
humanitarian interventions such as water and food 
for refugees and internally displaced people. But with 
the expansion of the organization we have also de-
veloped a long-term development work which not only 
includes people’s right to clean water, but also the 
right to education for all, including children with disa-
bilities. We have also invested in the development of 
civil society across all our programmes, including in 
areas that repeatedly are affected by conflict, drought 
and famine, says Daniel Zetterlund, CEO of IAS.

Since the start IAS has worked with local staff, which 
has benefitted the organization in many ways, says 
Daniel.
- IAS has always been a needs-based humanitarian 
actor driven by presenting actual and tangible results. 
We are present with our own staff and own equip-
ment. It allows us to control and monitor the entire 
chain, from project planning to the implementation of 
the activities. This involve for example identifying the 
people who are in most need of water and that we as 
an organization also perform the practical work, such 
as well drilling. Our local staffs with their knowledge 
and competence is key in order for us to continue to 
have access to some of the most hard to reach areas 
of the world.

IAS wants to expand

Daniel stresses that IAS in the future will rest on 
it ́s original foundation and continue to strengthen the 
quality of its programmes.

- We want to grow and will continue to focus on growth 
in vulnerable and underserved areas that has needs 
related to our areas of expertise. Right now we are 
preparing to launch operations in North Africa and the 
Middle East where we see a great need to help un-
reached and underprivileged people groups.

Other initiatives being made is to expand the num-
ber of staff at the Head Office in Sweden and in IAS 
respective geographical management regions to bet-
ter meet the needs in the field.
- We will also continue to ensure the quality of our 
work. An example of this is our membership in the 
HAP (Humanitarian Accountability Partnership) and 
People In Aid and our active participation in different 
coordination mechanisms and networks, says Daniel.
IAS will celebrate its 25th anniversary in Yei, South 
Sudan, between 24 - 27 March where both staff, part-
ners and guests will participate.

Did You know that:

IAS has 350 employees, of which 95% are local.
IAS has helped over 6 million people since the start in 1989.
The area IAS works in is geographically larger than Europe.
IAS so far has drilled over 5 000 wells.
IAS since 1990 has received funding from Sida.
IAS is one out of ten organisations globally that has the 
verified compliant status of People in Aid.

What began with relief supplies to South Sudan 25 years ago 
is now an established aid organization with 350 employees 
in 10 countries. But IAS mission today is the same as then: 
Helping unreached and underprivileged communities
to reach the people who are in most need of help.

PH
O

TO
: R

u
n

e
 C

e
d

e
rh

o
lm

TEXT: Rebecka Woods

NEWSLETTER   I  MARCH 2015

International Aid Services
info@ias-intl.org
www.ias-intl.org



Meet our staff

TEXT: Rebecka Woods

”Millions of people have benefitted from IAS work”
IAS has over 350 staff in 10 program countries. 95 percent of them are 
local. Many of our employees have worked for IAS for a long time and 
they work hard every day to change people’s lives. We have asked 
some of our key people to share a memory from their work in IAS.

Florence Takka, 30 years, Sup-
port Manager. Lives in Ugan-
da. Has been working with IAS 
since 2010.

”Its satisfying to see that my effort 
to serve in targeted communities 
makes peoples situation better. I 
have seen communities rise from 
hopelessness into believing in 
themselves. That is so encour-
aging and it makes you want to 
work even harder! I also want to 
highlight the foundation that the 
leaders of IAS build for their em-
ployees. They mentor you to be a 
better person at what you do. 
I am what I am today be-
cause of the foundation 
that I got from IAS.”

“I have seen people rise 
from hopelessness”

Ketema Kinfe, 50 years, Coun-
try Director Ethiopia. Lives in 
Addis Ababa, Ethiopia. Has 
worked for IAS since 2004.

”IAS is the organization that al-
ways wants to go to the difficult 
places. Even after 25 years of ser-
vice IAS pioneer new places and 
takes on new challenges. Chad 
and Niger are examples of places 
where there is a great need and 
not an easy area to work in. IAS 
is also one of the noisiest families 
that I ever came across. I remem-
ber a comment from a Catholic 
nun. She said: ” We normally do 
not allow people to make noise at 
our centre but you IAS people are 
amazing. We will be worried when 
you are quiet.” Someone also 
said that people in IAS have a lit-
tle speaker on your throat. Loud 
laughter and communication re-
mains as our identity. I don’t want 
us to lose it.”

”Loud laughter and com-
munication is our identity”

Davis Abe Yuma, 55 years, Wa-
ter and Sanitation Supervisor. 
Lives in South Sudan. Has 
worked for IAS since 1990.

“I started to work with one of IAS 
first projects, in Kajo Keji, and 
have been involved in working for 
several of IAS projects, for ex-
ample in Kaya, Koboko and Yei 
(South Sudan). When Yei was 
captured by SPLA I was sent to 
carry out operation and mainte-
nance of hand pumps. We worked 
amidst rotting dead bodies in Yei 
town and the suburbs, which was 
terrible. But every time when we 
have been going into new un-
reached areas IAS has inspired 
me to be courageous. I would re-
ally like to highlight IAS courage 
to reach the unreached; many 
times they have gone into deep 
rural areas where roads are out 
of sight. Millions of people around 
the world have benefitted from 
IAS work.”

”Millions of people have 
benefitted from IAS work”

Juliet, 46 years, Country Direc-
tor of Uganda Program. Lives in 
Kampala, Uganda. Has worked 
for IAS since 2002.

“IAS highlights transformation 
and values the communities. My 
great moments are those times 
when our work creates hope in 
someone’s life. Those times when 
I have sat with communities and 
listened to testimonies of transfor-
mation are invaluable. This month 
our team talked to a lady that has 
been part of our Action Against 
Alcohol project in Loi Village in 
Adilang Sub County. She testi-
fied that through the project she 
stopped abusing alcohol and be-
cause of that she was able to get 
pregnant. Today she has a baby 
and lives a very orderly and good 
life. Getting her testimony made 
my day!”

“Times when I have lis-
tened to communities be-
ing transformed are inval-
uable” Julius Bitamazire, 55 years, 

Head of Policy & Quality De-
partment at IAS Head Office. 
Lives in Sweden. Has worked 
for IAS since 1994.

“I started to work with administra-
tion, and then I did a bit of stand-
ing in for the Coordinator. With the 
refugee influx from South Sudan 
to Uganda in 1994, I started to 
work full time with IAS. It ́s amaz-
ing to have been part of seeing 
IAS grow, from implementing only 
in South Sudan into spreading to 
10 other countries where IAS im-
plements directly. IAS started with 
a small office in Åseda, Sweden, 
and today we not only have the 
Head Office in Stockholm but also 
offices in Denmark, Germany and 
USA.The fact that IAS puts peo-
ple first and that they go beyond 
relief and development makes me 
proud of working for IAS.”

”It is amazing to have 
seen IAS grow”
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Meet the people we serve
Over the years IAS’ work has helped over 6 million people. 
With our holistic approach we have transformed lives through our three 
thematic areas;  INTEGRATED WATER RESOURCES MANAGEMENT (IWRM), 
CIVIL SOCIETY DEVELOPMENT and INCLUSIVE EDUCATION. 
Read about three people whose lives have been changed thanks to IAS.

Mariam Ishag Abdalla from Darfur, Sudan, was one 
out of hundreds of thousands of victims in the war 
torn region of Darfur: After seeing her siblings and 
father getting killed she fled with her family including 
her new-born baby, to one of the camps where IAS 
was providing water. Because of the traumatic expe-
rience she got apathetic and didn’t speak for a year. 
But even in the midst of a dark crisis, life can return. 
After a year of receiving water, food and medicine her 
health was back.

 - I had almost lost every hope that she would get well, 
says Mariam’s husband Bourma Ismail Ibrahim. I ́m 
so thankful.

Darfur remains complex with a web of multi-layered 
factors contributing to the unrest in the region. Ac-
cesses to natural resources, including land and water 
have been some of the contributing factors to the or-
igin of the conflict. Today foreign agencies and staff 
are experiencing difficulties working in Darfur. How-
ever, IAS, as one of few international agencies, is still 
on ground providing vital life-saving services to the 
population of Darfur. Much of the support provided 
by IAS is centred on water provision with an IWRM 
approach for sustainable development.

IWRM

Life returned for Mariam in Darfur 

When the new IAS well was drilled in Idiola, the life 
of Uka Golicha was completely changed. In Oromia/
Borena region of Ethiopia, 700 kilometres south of 
the capital Addis Ababa and on the Ethiopian/Kenyan 
border, clean, fresh drinking water was difficult, if not 
impossible, to find – until IAS team came to drill.

  - People travelled an average of four hours round trip 
in order to obtain water – water that is still not suitable 
for drinking. The significance of the newly drilled well 
in my community is great and I ́m so thankful, says 
Uka.

In a country where the average citizen earns approx-
imately 1,100 Birr a month (the equivalent of $60), 
towns in this region that rely heavily on agriculture for 
their daily sustenance are in even more of a desper-
ate situation. It is not just the basic necessities that 
are lacking in this area, such as clean water, elec-
tricity, sanitation, and roads. The lack of water also 
means the loss of their livelihoods. Recognizing this 
incredible need, IAS is embarking on a holistic ap-
proach to transform the Oromia/Borena region.

Civil Society Development

The new well changed Uka Golichas life
22-year-old Kashinde lives in Tanzania and is part of 
our program on Inclusive Education. She is missing 
both legs and her arms only go to her elbows. Despite 
her handicap she is determined to get an education 
and become a journalist.

  - I want to be able to support myself, she says.
Supportive family members surround Kashinde and 
her uncle has, on a daily basis and by using his back 
as the means of transport, carried her to school. Now 
Kashinde has completed the eleventh class in the 
school she attends.

She insists that her plan is not to get married.
  
 - I want to finish my education, learn English and 
then work as a journalist at one of Tanzania’s interna-
tional newspapers.

IAS ́s work with Inclusive Education is about ensuring 
children’s rights to education on equal terms, regard-
less of the social or cultural aspects that may prevent 
them from it. It may be factors such as gender, ethnic-
ity or poverty; that hinder children from being included 
in the teaching.

Inclusive Education

Kashinde wants to be a journalist
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