
INTERNATIONAL 
AID SERVICES

Our mission is ‘To save lives, promote 
self-reliance and dignity through human 
transformation, going beyond relief and 

development’

Annual Report 2014
- a godly, transformed society



Preface

Amidst challenges, REJOICE!

INTERNATIONAL 
AID SERVICES

The 2014 Report is just a brief  accountability to highlight where peo-
ple’s lives have been transformed. Seeing communities get access to 
clean potable water for rural communities, learn the English language, 
empowered to gauge for their rights, and Children living with disabili-
ties integrated in regular school systems let alone saving lives amidst a 
conflict as teams in all our programme countries press on to the realiza-
tion of  total Community Sanitation, brings but joy to our hearts.

Amidst all the challenges, when we see success of  even a single family, we 
have no other words but to thank God. The Highlight of  the year 2014 for 
our organization was the release of  our colleagues who were abducted on the 
11th July 2012 near Galcayo, in Puntland, Somalia. They were released by their 
kidnappers on the 5th June 2014 having spent 724 Days in captivity - a period 
of  over 22 months. 

Following the IAS Mission, in October 2014 IAS new Country Programme 
was opened in Niger, and the year saw IAS’ registration with government to 
operate as an NGO.  The construction of  4 new boreholes and rehabilitation 
of  2 abandoned boreholes to start with in Niger, was to ensure access to safe 
water in vulnerable and underserved rural communities, and indeed 2,842 
people in the 6 communities targeted have access to safe water.

As we look forward to celebrating 25 Years of  IAS 
existence next year, we also reaffirm our commitment 
to reaching the unreached as we go beyond Relief  and 
Development.
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WHO WE ARE

Vision
A godly transformed society.

Mission
To save lives, promote self-reliance and dignity through human 
transformation, going beyond relief  and development.

Our Core Values
Missions: Our biblical understanding of  missions motivates 
everything we do. The unreached and under-privileged people’s groups is 
our major focus in spreading the good news.

Integrity: We believe that integrity is the foundation of  our Christian
character. Character is not inherited but is built daily by the way one 
thinks and acts, thought by thought, action by action.

Relational Leadership and Team Work: We believe in a 
team-based approach to leadership. We invest in leaders and train them 
to realize their full potential as well as giving them tools and 
opportunities to be effective leaders. We believe healthy leaders produce 
healthy communities.

Empathy (Compassion): We show compassion to a
hurting and broken world – feeling the feelings and
emotions of  others and being motivated to act.

Equality: We believe in treating all people as we would like
to be treated. We believe that people will feel valued and
appreciated when we regard them with dignity
and respect.

Our holistic approach
towards transforming lives
Integrated Water Resource Management (IWRM)

- whose objective is to promote the efficient development and man-
agement of  natural resources to meet the basic and livelihood needs 
of  the target communities.

Civil Society Development (CSD)

- whose objective is to build the capacity of  local organization and 
organized communities aiming at strengthening their participation in 
poverty reduction and sustainable development initiatives.

Inclusive Education (IE)

- whose objective is to ensure equal access and sustained provision 
of  quality learning opportunities for children, youth and women from 
disadvantaged backgrounds with diverse learning abilities.
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Voices from our staff
“I was hired as security guard by IAS - Pader office on the 9th February 2012. As school drop-
out, I want to say it is God who directed me to IAS. 3 years down the road I have learned a lot 
amongst which is reading the Bible, leading praise and worship and sharing the word during our 
Monday devotions. I also learned how to use the computer, sensitizing the communities on how 
to lead a meaningful life. Above all, I am made also to know why IAS exists as an organization, 
its vision and mission and core values. In some organizations the place of  the security guard is 
at the gate, but in IAS I have been given the opportunity to even sit with the senior and middle 
managers to discuss issues during meetings and my views are also listened to. Another unique 
thing I have experienced with IAS is the equal treatment it accords to her staff. An outsider can-
not differentiate between a Senior Manager and a Junior Staff. It’s just a peaceful family where 
staff  members support each other. Finally I want to thank IAS for giving me the chance to work 
in such a unique organization and one day if  my contract ends I will never look back because I 
have been empowered to manage myself  and my family”

As told by Otto Bosco – Security Guard Pader Office, Uganda

Otto Bosco
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CLEAN POTABLE WATER FOR RURAL COMMUNITIES
- CHAD

Clean potable water for 
rural communities
The impact of  IAS water intervention is great. 34,000 people 
have in 2014 got access to clean water through drilling of  64 
successful boreholes and installation of  4 Solar driven Mini-
Water Yards. The results are measured in the decrease of  
the prevalence of  waterborne diseases, such as skin, eye and 
stomach diseases, including cholera.

Provision of  water is one part of  a comprehensive approach. In 
order to see a long lasting impact, IAS supports a Community-Led 
Total-Sanitation Programme (CLTS). In the 31 villages that were 
targeted in 2014, almost all households have dug their own latrine. 
The community defecation sites have been closed and the health 
standard for households has significantly been improved.

2014 saw a major influx of  refugees from Sudan and Central Afri-
can Republic arrive in Eastern Chad. IAS immediately responded 
by moving its drilling equipment to this area. In the Guera region, 
200 women in 10 villages were assisted with microfinance projects. 
The purpose was to create a sustainable income for these women 
in order to provide support to meet the basic needs of  their 
families. In addition to training, sewing machines and garden tools 
were distributed. The women meetings have become a platform 
where ideas are shared. Social and economic issues have been 
discussed. Some of  the women said: “We know we are having 
problems, but we didn’t know that we are the solution ourselves; 
our children used to get sick and die because of  lack of  money to 
buy medicines. We can now borrow money from the group and 
treat our children quickly”.

Altogether IAS drilled a total of  64 boreholes; installed 4 solar 
driven Mini Water Yards and conducted CLTS in 31 villages.
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Students from Ecole Primaire de l’Eglise Assemblée Chréti-
enne du Tchad à Abéché taking water from the Mini Water Yard 
constructed by IAS Chad

Students from Ecole Primaire de l’Eglise As-
semblée Chrétienne du Tchad à Abéché



To empower national 
partners is key to
development
In the year 2014, strengthening local Community Based Or-
ganisations (CBOs) as strong advocates for the least privi-
leged in their community was the main focus for the team in 
Kenya. The drought that hit the nation especially the Eastern 
parts and more especially the Semi-Arid zones compelled IAS 
to intervene in both Tharaka South and North Sub- Counties 
of  Tharaka Nithi County.

Building upon peace to strengthen the civil society was another fo-
cus for the team in the counties of  Nakuru and Baringo. Today the 
civil society in these counties is able to lobby towards government 
which ensures strong common understanding.

The Safety Net Food Basket for vulnerable households in urban 
slums of  Kibera, Mukuru and Nakuru and remote rural areas in 
Makueni and Tharaka Counties, plus the fruit per day per child in 
Ntujia Primary School in Marimanti Tharaka is another added value 
the team saw coming to pass.

The highlight of  the year 2014 for IAS Kenya Programme was the 
release of  our colleagues who were abducted on 11th July 2012 
near Galcayo, in Puntland, Somalia. Martin Mutisya Kioko, Janet 
Muthoni Kanga and Abdinoor Dabaso Boru (in the photo below) 
were released by their kidnappers near the city of  Galcayo on the 
5th June 2014 after a period of  over 22 months Altogether they 
spent 724 Days in captivity.

TO EMPOWER NATIONAL PARTNERS IS KEY
TO DEVELOPMENT - KENYA
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Martin Mutisya Kioko, Janet Muthoni Kanga and Abdinoor 
Dabaso Boru Bernard Omond IAS Project Officer in Tharaka points to a garden whose 

crops have dried due to sunshine

River Thananto in Tharaka, one of the permanent rivers was dry by 
the time IAS carried out the Drought Food Intervention with funds 
from the Swedish Mission Council

Not a market day but a Humanitarian food Intervention in Tharaka 
courtesy of funds from the Swedish Mission Council



Victoria and her son
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OVERVIEW OF IMPACT/
ACHIEVEMENTS

Some of the achievements 

• IAS partner FPFK is part of  the larger group of  peace 
stakeholders and therefore able to contribute greatly to the 
regions decision regarding peace.

• Two leaders from FPFK who attended the IAS partner net-
working conference are able to exercise good management 
from the lessons learnt.

• IAS local Partner Manyirani Farmers Self  Help Group 
developed their own constitution.

• IAS Local partner the Tharaka Green Gold found a board 
for the first time.

• In Marimanti area in Tharaka County, there is 30% women 
representation in all community activities as a result of  
creating awareness on the same.

• The “A fruit per child per day project”, courtesy of  funds 
from Linas Matkasse, saw improved educational attainment, 
nutrition status, better school attendance and a low school 
dropout rate during the year 2014.

The power of utilizing irrigation water - Same area as photo to 
the left

The power of Irrigation Water – A pawpaw plantation in a Semi - Arid 
Land – Tharaka

Children of Ntujia Primary School in Marimanti, enjoys a fruit per day 
courtesy of funds from Linas Matkasse
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ENHANCING THE CAPACITY OF LOCAL PARTNERS 
- ETHIOPIA
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Enhancing the capacity 
of local partners 
The year 2014 IAS made a strong effort to develop the capac-
ity of  the four partners we work with. Association of  Edu-
cation and Training Services for Persons with Disabilities 
(AETSPD) together with Ethiopian National Association 
on Intellectual Disabilities (ENAID) are public teacher-
training colleges who train primary school teachers and have 
a program on Special Needs/ Inclusive Education. These two 
teacher-training colleges in particular, started to widen their 
training program in the area of  Special Needs Education/
SNE as a result of  the support they received from IAS.

The WASH component saw IAS intervene in an area where data 
obtained from Borena Zone gave a rising number of  girls dropping 
out of  school. Furthermore, it was also found out that the main 
reason behind mobile pastoralism is the low access of  water. By ad-
dressing the water problem in these areas, the number of  dropout 
of  girls has greatly decreased especially in the schools of  Miyo 
District.     

Eshetu Tilahun IAS IE/SNE 
Project Coordinator during 

one of the sessions sensitiz-
ing parents on “breaking bar-

riers and opening doors for an 
inclusive society for all”

Women and children from 
Melbena Silala village fetch 

water from a newly installed 
bore hole in Borena

Story from the field

“I am delighted to work with the IAS 
family and particularly with children that 
need more attention and care. Since I 
joined International Aid Services Ethio-
pia, I gained a lot of  knowledge and 
experience on children with disabilities, 
and how we need to help communities 
get along with them. In particular, work-
ing with the community gives me great 
satisfaction and motivation. At this point, 
I have a purpose in life and a career that 
serves the community of  which I am part. 
And what is even more important: I serve in the area of  children 
with disabilities. Finally, I thank my colleagues and IAS Ethiopia 
staff  for their wholehearted support and encouragement” (As 
told by Mr. Abebe Donka Liaison Officer Hawassa Project Of-
fice)    

Mr.  Abebe Donka



Victoria and her son
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Inclusive Education activities

Over the years of  IAS intervention with the IE/SNE, much 
positive development has taken place especially in the three target 
areas namely the Ethiopia Somali Regional State where IAS im-
plements in 4 Districts, Hawassa and Sidama Zone. 

• Trained teachers have become more willing and committed 
to serve children living with disabilities

• Parents and teachers discuss freely about the children’s 
condition and problems   

• Most target communities have become strong supporters of  
the project(s)  

• Many schools have become more and more inclusive for 
children with disabilities 

• Parents of  children with disabilities have become active 
participants in the project’s implementation and evaluation 

• The number of  Special Needs children who integrate into 
the mainstream school system has increased

• Discrimination of  children with Special Needs and stigma-
tization of  such children living with disabilities is declining 
significantly

• With changes of  the school environments for children with 
disabilities, many parents feel encouraged sending their 
children to schools and SNE Centers 

• Mainstream Schools have become more open and flexible in 
admitting SN children and started to integrate them 

• Communities have began to discuss openly about the rights 
of  children with disabilities (for education) and in some 
places established committees that play a vital role in bring-
ing these children to school.

OVERVIEW OF IMPACT/
ACHIEVEMENTS  WASH activities

With the drilling of  18 bore holes, the WASH programme in the 
Miyo District, Borena Zone and Oromiya Regional State also ex-
panded with an Emergency Response in the Borena Zone. The 
emergency response included water trucking and emergency 
borehole drilling within the Miyo Wereda District. IAS targeted 
Eleven Kebeles (villages) and altogether the intervention wit-
nessed the following results:

Children from Melbena Silala village in Borena Zone tasting 
bore hole water for the first time

• The distance to get clean drinking water minimized signifi-
cantly

• The proportion of  people with sustainable access to safe 
and portable drinking water increased 

• The local trained people started to repair hand pumps 

• The hygienic practice of  the local people changed  

• The number of  people who migrate to other places de-
creased –since they´ve got enough clean drinking water in 
their localities they settled and stayed in their villages

• The vulnerability to water related diseases was minimized 
for the local people – the quality of  water rationed distrib-
uted to the target communities is the required standard and 
no water related disease was registered at the time by the 
health center and clinics  

• The number of  school dropout girls minimized significant-
ly – since the communities get water through the interven-
tion there is no need for girl students to drop out and quit 
their schooling

• The burden on women and girls lessened as a result they 
gave more time to other activities



New Programme
Country
In October 2014 IAS new country programme was opened 
and the year saw IAS’ registration with government to operate 
as an NGO in Niger. The commencement of  IAS field activi-
ties in Niger was with the construction of  4 new boreholes 
and rehabilitation of  2 abandoned boreholes and hygiene 
and sanitation promotion in 6 villages. The intervention was 
to ensure access to safe water in vulnerable and underserved 
rural communities, and indeed 2,842 people in the 6 commu-
nities targeted have access to safe water.

In line with government policy, and with the involvement of  local 
government services, borehole management committees were 
established and trained for each new water point. This was done 
in order to promote sustainable community based management of  
rural water sources and personal hygiene and sanitation at com-
munity level. Of  importance to note is the fact that the project 
primarily targeted key Health Centers and Schools to minimize the 
prevalence of  communicable diseases at such institutions. 

The project also aimed to improve the quality of  life of  rural 
women and their households. Reports from women in the villages 
that were targeted show that the boreholes greatly reduced the 
time and effort taken to collect water and, accordingly, the amount 
of  water used each day in the household increased. In addition, 
the target community noticed an improvement in their health as a 
result of  drinking clean water and washing hands with soap.

NEW PROGRAMME COUNTRY
- NIGER
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Health and Educational facilities

The villages in which the programme was 
implemented had the following Health and 
Educational facilities:

• Sidi Kouara –school (3 classes) 

• Louga Banda – school

• Pogodji – school (2 classes)

• Koma Finaré – school (6 classes)

• Zokoti – school (6 classes) 

• Kohan Abdoulaye – school (6 classes) 

The first bore that was struck at Sidi Kuoara

Children from Sidi Kouara community lining up 
to collect clean water during the pump test.

Fadema Djingo,
60 yrs from Sidi 
Kouara Village

Story from the field

“I live about 200 m from the well next 
to the mosque. We have always had 
water in the well, but it is a very hard 
work pulling up the bucket. Because 
it is so difficult, we used to collect 
only 4 buckets of  water a day for the 
seven people in our household. And 
even then we were obliged to filter it 
through a head scarf  as the water was 
so dirty, filled with worms and other 
debris. Our hands were sore, and we 
had many stomach problems. The 
new borehole has brought great relief  
to the women in the village.  Even though 
I now have to walk a bit further to the 
borehole, collecting water is much easier. In fact, between me 
and my daughter-in-law, we now collect 8 buckets of  water a day 
for the family. And the water is clean! The stomach problems 
have gone, and when we have important visitors to our village 
they no longer put the water we give them to one side. Before I 
used to wash my hands with water only, but now I use soap as 
well before eating and after going to the toilet. I teach this to my 
grandchildren and other women as well, and they listen to me 
and follow what I tell them.” Asked how Fadema would describe 
the impact of  the project in one sentence, “Fulanza, hananiya, 
da gaham bani!” – “Relief, cleanliness, and good health!”



Integration of children 
with disabilities in
regular school systems
The year 2014 saw IAS Somalia exclusively focusing its energy in 
Somaliland. While IAS has engaged in Integrated Water Resourced 
Management (IWRM) as a thematic area in the region before, this 
time the focus was on Special Needs Education/Inclusive Educa-
tion – SNE/IE. Integration of  Children With Disabilities (CWDs) 
in the regular school system in Somaliland is a dream that IAS sees 
as coming to reality one day, and as such, emphasis for the year 
2014 was put on the screening of  CWDs. This included training of  
teachers and education officials for sustainable inclusive education, 
engaging parents and guardians of  CWDs in active participation 
of  their wards in a bid to enhance the active participation and 
involvement of  everyone in the education of  the nation. These 
activities were mainly in regions of  Berbera, Erigavo, and Burao. 

INTEGRATION OF CHILDREN WITH DISABILITIES
IN REGULAR SCHOOL SYSTEMS - SOMALIA
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Some of the achievements

As the sole thematic area has been Education (SNE/IE), the major 
goal is the removal of  barriers contributing to the exclusion and 
marginalization of  Children with Disabilities (CWDs) in the educa-
tion system. This is being progressively achieved by:

• Continued screening and assessment of  children living with 
disabilities.

• Teacher training in basic skills and techniques to support 
learners with diverse abilities, thereby eliminating negative 
attitudes towards CWDs.

Teachers from the five schools targeted for IE mainstreaming in 
the Erigavo-Sanag Region.

Activities used in this progressive achievement:

• 320 regular primary school teachers from Berbera, Erigavo 
and Burao were sensitized on the importance of  IE; the 
plight of  children with special education needs; the rights of  
CWDs; classroom organization and management to accom-
modate children with diverse abilities.

• 150 teachers selected to undergo a three-phase training on a 
unified curriculum in basic IE.

• 20 Ministry of  Education (MOE) staff  from Berbera and 
Erigavo received awareness on the importance of, and strate-
gies of  promoting and supporting IE, thereby enhancing the 
capacity to manage, deliver and supervise SNE.

• 30 Education administrators received awareness on the im-
portance of  IE, resource management, teaching and learning, 
constructive interaction of  children with and those without 
disabilities. 

• 75 Community Education Committees (CECs) sensitized on 
the importance of  IE and school management. These CECs 
play a role of  encouraging parents of  CWDs and ensuring 
school structures are supportive of  inclusiveness.

• 6 schools had their structures (including classrooms and 
toilets) modified to ensure an accommodating environment 
for children with diverse abilities, encouraging enrolment of  
children who have faced barriers before.

Deka Hersi Abokor of Mahmoud Handule school in Berbera, Sahil 
Region contributing in a training session.
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SAVING LIVES AMIDST A CONFLICT
 - SOUTH SUDAN

Saving lives amidst a 
conflict
The year 2014 in South Sudan was dominated by the conflict 
that started in December 2013. The fighting (currently on 
going) mainly concentrates in the North-Eastern part of  
the country in the states Jonglei, Unity and Upper Nile. As a 
result more than 1.300.000 people were forced to leave their 
homes of  which 442.600 moved to neighboring countries. 
During that year, IAS was active in the states of  Jonglei, 
Northern Bahr El Ghazal, Western Bahr El Ghazal and Cen-
tral Equatoria State.

Jonglei State was heavily affected by the conflict, resulting in all 
IAS planned Development Projects in Jonglei State were put on 
hold and instead focusing mainly on Humanitarian Response. 
From December 2013, IAS has implemented emergency response 
in the refugee camp in Bor together with the UNMISS to manage 
the camp of  more than 15.000 refugees. As per IAS core strength, 
the team in South Sudan was active in the WASH sector supplying 
safe drinking water through drilling of  new boreholes, coupled 
with the construction of  solar powered Mini Water Yards, this in 
addition to the sanitation package.

Besides humanitarian interventions, during 2014 IAS implemented 
early recovery and development projects. In Central Equatoria 
State an IE Programme was started in Yei County in cooperation 
with IAS South Sudan partner National Christian Development 
Organisation (NCDO) with the focus on developing a strategy for 
IE for Yei County. The aim is to increase school enrolment for 
all children living with disabilities, including the girl child and the 
nomad children.

In Northern and Western Bahr El Ghazal, through the 3 year de-
velopment programme which is on-going, IAS used the participa-
tory integrated community development approach. This approach 
ensures that the communities are led through a process of  discov-
ering their own strength, resources and capacity. Each community 
has access to a fund for a development programme that benefits 
the community. 

Girls from Juba One Girls Primary School enjoying water from 
one of the bore holes drilled by IAS

IAS’ Clinical Officer John Mark checks a patient at the Health 
Center in Nyinbuli 



SAVING LIVES AMIDST A CONFLICT
 - SOUTH SUDAN

Victoria and her son
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OVERVIEW OF IMPACT/
ACHIEVEMENTS  

Some of the achievements

WASH

• In Bahr El Ghazal (BEG), a total of  72.500 people 
gained access to safe drinking water and benefited from 
the drilling of  59 new boreholes, and 60 rehabilitated 
water points. Furthermore, IAS constructed 8 new Mini 
Water Yards and rehabilitated 7 broken Mini Water Yards. 
The new water-points have reduced the walking distance 
and saved on the time for women and girls who are 
culturally responsible for water provision in the house-
holds. This has also seen the increased enrolment of  girls 
in schools.

• The WASH intervention saw the team reach out to more 
than 15.000 Refugees camped in the UNMISS (UN Mis-
sion to South Sudan) compound. The refugee population 
had access to safe drinking water through the drilling of  
8 new boreholes and the construction of  2 Mini Water 
Yards in Bor. 

IAS South Sudan Country 
Director Mr. Repent Taban (In 
Black Suit) inspects a Water 
Mini Yard constructed by IAS 
Team in the UNMISS com-
pound. In the background 
are the IDP settlements

So was the situation in the UNMISS Compound in Bor when IAS 
intervened with water early 2014
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PRESSING ON TO TOTAL COMMUNITY SANITATION
- SUDAN

Pressing on to Total 
Community Sanitation
Currently working in 5 states, including the Red Sea State, 
South Kordofan, West Darfur, South Darfur, and Khartoum 
where our administrative headquarters is based, IAS focuses 
on the Water and Community Development component as 
well as other means of  capacity building for local partners. 
The major component is WASH and community develop-
ment, but during the year 2014 IAS Sudan added on the In-
clusive Education/Special Needs Education programme as a 
target priority in Sudan and it became a major theme.
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OVERVIEW OF IMPACT/
ACHIEVEMENTS  

Mohammed Ali Ahmed is a student 
with visual impairment but enjoys 

being at school

The WASH Component

• The year 2014 saw IAS drill 47 new bore holes; 
rehabilitate 63 existing bore holes; construct 10 
solar powered Mini Water Yards and many other 
added components like the training and equip-
ping of  over 52 Community Based Hand Pump 
Mechanics etc. The above activities will go a long 
way to help these communities to receive daily 
access to healthy water, decreased the occurrence 
of  water-borne diseases, improved hygiene hab-
its, improved sanitation, decreased child-mortality 
rates, and increased local capacities for more 
development projects.

Inclusive Education/Special Needs Edu-
cation

• Through the awareness campaigns, the Com-
munities have understood the importance of  
Inclusive Education and Special Needs Educa-
tion (IE\SNE), and there is an increase in the 
enrollment of  children living with disabilities in 
the schools. This is especially seen in Zo Alno-
rain Primary School for Boys in Rashad locality 
in South Kordofan (Nuba Mountains).

Voices of our staff

“I began working with IAS more than 
8 years ago. I started as a geologist and 
now I am a Programme Coordina-
tor. The work that I am doing is very 
exciting; it has a lot of  travelling and 
this is what I love. I move deep in the 
field and areas where IAS is working in 
Sudan. I see different people and learn 
different cultures and different geology. 
Creating a positive reaction is indeed 
what IAS stands for. I see positive 
developments for the communities in all 
IAS areas wherever I go, providing safe and clean water, good 
education, good health, training and development for the com-
munity in hygiene, sanitation, water management and helping 
the community to be self-reliant. Recently IAS began the SNE 
Programme. It is interesting to see the change of  attitude the 
communities have towards children living with disabilities. The 
communities have learnt that children living with disabilities 
have the right to live, be educated and be treated like other 
people.

The working environment of  IAS is attractive, and the relation-
ship among the staff  is not limited to one team or one office. 
It goes beyond that to other offices within Sudan and other 
countries as well. All these things have made me enjoy working 
with IAS for all these years.”

(As told by Sally Magzoub – Programme Coordinator)

Sally Magzoub
Programme Coordinator



English is still the key
IAS Djibouti, in partnership with Ecole Emmanuel, owned and 
operated by Mission de la Mer Rouge, continues to respond 
to the need of  promoting the use of  English in many settings. 
By providing native-speakers with high-quality training in the 
English language many local Djiboutians are helped– primarily 
young professionals or those who aspire to be such, to attain an 
easier level of  the understanding of  today’s world internet tech-
nology.  Needless to say, the government began promoting the 
use of  English in many settings, and IAS is privileged to provide 
English teachers to Ecole Emmanuel.
David Yunuba, who established the IAS Djibouti Programme in 
2000, retired at the end of  2014 after fourteen years of  faithful 
service as Country Director.

IAS Djibouti conducted a pilot programme to introduce sustain-
able farming practices to small scale farmers. It conducted a 
training course introducing the concept of  composting. After 
the training, one farmer exclaimed that they used to burn all the 
residual organic matter from the last crop, but now they can use 
it as a free fertilizer. From this training, in cooperation with a 
local farming association, IAS is expanding this training to other 
areas of  the country. 

IAS Djibouti welcomes Tim and Susanna Decker and Aaron 
and Laura Van Luven to our staff. Tim will serve as Human 
Resource Manager for the Djibouti Programme, helping to bring 
in English teachers and other volunteer staff  to the programme 
and to realize its vision of  a godly transformed society.

ENGLISH IS STILL THE KEY
- DJIBOUTI
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David Yunuba, outgoing Coun-
try Director for IAS Djibouti and 
his wife Dorothy

Aaron and Laura Van Luven

A group of farmers after the training on sustainable farming practices on small scale farming

Tim and Susanna Decker and 
their children



TOWARDS IMPROVED QUALITY OF LIFE
- UGANDA

Towards improved
quality of life
Through sustainable rural community development program, 
IAS Uganda seeks to contribute towards improved quality of  life 
through integrated livelihood and empowerment projects in the 
districts of  Pader, Agago, Abim, Katakwi and Amuria. In the year 
2014, the approach was coupled with the Humanitarian Interven-
tion in West Nile- Arua District in support to South Sudan refu-
gees by engaging in an Emergency Water Sanitation and Hygiene 
intervened in Arua where the response was both at community 
and school level. The lessons learnt from the Interventions in 
Northern Uganda (Pader, Agago, Abim, Amuria and Katakwi) 
where they are grappling with dependency syndrome to introduce 
livelihood activities were employed as a measure to enhance resil-
ience among the refugees in Arua District.
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Voices from our staff

“When I joined IAS, staff  reset-
tlement package was the first 
big welcome. Then a team of  
IAS management and field staff  
escorted me to my field location. 
I couldn’t believe when I saw the 
IAS International Human Resource 
Manager; IAS- Uganda National 
Administrator and other field staff  
cleaning up my room and later 
fetched for me water when I just reported to my field loca-
tion.  From that, I felt there is something unique about IAS. 
Furthermore in my working life I had never had access to 
project budgets and proposal documents. I knew they were 
meant for senior managers. But when I joined IAS in 2012 
as a Community Development Officer (CDO), budgets and 
proposal documents were the first things given to me. I also 
leant that in IAS, the idea of  developing a proposal docu-
ment comes right from the community through assessing 
their pressing needs by the field.
I also enjoy the team work during implementation where 
everyone is always ready to help explain where I don’t under-
stand or come for back-up. In IAS, tittles are there for iden-
tification only but when it comes to socialization, we live like 
a family and you may not realize who is a boss. What a team 
spirit! I want to appreciate IAS for giving me the opportunity 
to learn new things especially the spirit of  togetherness, and 
openness” As told by Ekit  Immaculate – Community Devel-
opment Officer in Pader 

Immaculate Ekit

Resilience in emergency

Can refugees save and become enterprising? Yes they can. The 
refugees in Ocea village in Rhino Camp in Arua District are 
engaging in Village Loan and Savings (VSLA):

After IAS conducted awareness campaigns on the benefits of  
VSLA as a means of  achieving self-reliance, a group of  25 South 
Sudanese refugees (Salaam VSLA) with no much source of  
income, came together and initiated a Village Savings and Loan 
Association. The aim of  saving money was to develop a loan fund 
to enable them establish petty income generation activities. The 
group is composed of  18 women and 07 men who are carry-
ing out saving and credit activities saving between UGX 2,000 
- 10,000 per week plus a social welfare contribution of  UGX 
1,000 weekly. Consequently, in 12 weeks the group members had 
saved a total of  2,505,000 (Approx. $864) out of  which some 
social welfare fund is put aside to support members faced with 
exceptionally hard situations. Since the commencement of  the 
savings activities, members are engaged in petty businesses dealing 
in buying and selling food items such as; tomatoes, cassava flour, 
Onions, salt, sweet potatoes, and sugar. The profit realized from 
the sales is used for weekly savings and to provide household 
basic needs supplementing support from WPF.

Salam VSLA receiving a Savings Box from Patrick 
Oyugi, IAS Community Development Officer in Ocea 

Settlement in Rhino Camp, Arua District.



TOWARDS IMPROVED QUALITY OF LIFE
- UGANDA
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The chicken and the egg what came first sce-
nario - Duty Bearers and the rights holders

In 2014 IAS conducted many civic education meetings in Pader, 
Agago and Abim Districts. The case for Arum is an illustration 
of  the transformation that occurred. The Arum community in 
Agago District has been described by some leaders as a very 
difficult and uncooperative community attributing this to the 
differences in ethnicity. This was clear when the roof  for the 
primary school attended by most of  their children was blown off  
in April 2014. Having failed to make their own contribution to 
the Parents Teachers Association fund (An equivalent of  USD 
2 per child per term) parents knocked on all the doors both for 
NGO and government offices seeking for help without making 
their own contributions. “Let the government help us” syndrome 
ate deep into this community until they were challenged to fulfill 
their obligation even as they demand for their rights. It was clear 
that the Rights Holders knew the role of  the Duty Bearers (the 
government) which according to them owes them big in regard 
to provision of  social services. This community received a wake-
up call when IAS team sensitized them about their responsibili-
ties which they had refused to fulfill, challenging them to do their 
part which would empower them to demand for their Rights 
from the government. Members of  this community admitted 
that the issue is not lack of  money because a bottle of  beer costs 
much but they could afford it. Once they acknowledged their 
responsibility the Primary school roof  transitioned from photo-
graph 1 to 2 below without any outsiders’ intervention.

Swedish Mission 
Council’s Joel Sverker 
in Rhino Camp Refu-
gee settlement, West 
Nile – Arua District, 
Uganda

Sandy Errestad - Assis-
tant Programme Officer 

at the Swedish Embassy 
in Kampala visited IAS 

Pader field projects

Against all odds

“I am Pauline from Parabon-
go Sub County who almost 
had lost hope for education 
after primary seven follow-
ing my failure to perform 
better than boys in a culture 
where education for boys is 
preferred to girls in light of  
meagre resources. I resorted 
to working as a house maid 
and later as a cleaner to earn 
an income.  However my sis-
ter introduced me to Christian 
Counselling Fellowship (CCF) 
who introduced me to the vocation school.  I opted for tailoring 
given that in my village there was no tailor and yet people needed 
such services.  After a one year of  training CCF gave me a sewing 
machine and today I make clothes for people earning at least UGX 
10,000 ($3.4) per day. This helps me to meet my needs. In addition 
to attaining a source of  income, today my parents have learnt a big 
lesson- not to discriminate against girls.  With the success I have 
attained, I am planning to raise money and go back to improve 
more on my tailoring so that I can enjoy a bigger market”.

Pauline on her sewing machine in 
Parabong Sub-County 

Before the renovation
After the renovation

Donor  visits



EMPOWERING COMMUNITIES IN UNREACHED AREAS
- TANZANIA

Empowering communi-
ties in unreached areas
IAS Tanzania implements two main areas which are Inclusive 
Education/Special Needs Education, and Civil Society Develop-
ment. 

INCLUSIVE EDUCATION
- Special Needs Education

In a consortium with IAS, Free Pentecostal Churches of  Tanzania 
(FPCT) and Information Centre on Disability (ICD), the imple-
mentation is in three districts of  Sumbawanga Municipality, Nkasi 
District and Mpanda Town Council. The implementation aims at 
supporting marginalized groups of  children, and youth with dis-
abilities, to accesses their right to education. IE deals with aware-
ness creation as well as minimizing barriers to IE through practical 
advocacy to ensure that there is a friendly learning environment to 
all children despite their disabilities.

CIVIL SOCIETY DEVELOPMENT
- Empowering Small Scale Farmers 

In the Singida Region (Central Tanzania), this project operates 
in three wards (a ward is a conglomeration of  different villages) 
namely Sanjaranda, Ipande and Kitaraka.  After sensitization and 
the much training that have been within the last two years, the 
farmers in the project area have already experienced increased 
crop production within the three wards. Farmers are now aware of  
their basic rights and they are now able to raise their voice and de-
mand rights from duties bearers. This has re-
sulted in the government supporting the farm-
ers with an oil pressing machine. Furthermore, 
through networking and lobbying the Singida 
Farmers’ Cooperative Union (SIFACU) is in 
the initial stages of  processing loans from 
National Social Security Fund (NSSF) and 
National Micro finance Bank (NMB).
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Teachers who graduated in Practical Assess-
ment of children with disabilities with Stephen 

Mwaura (IAS IE/SNE South Focal person - in 
T-shirt) after their training and award of certifi-

cates in Namanyere (Nkasi District)

Using all languages for the protection 
of children with disabilities
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Inclusive Education/Special Needs Education

• 76 teachers graduated in general teaching of  children with 
disabilities in an inclusive setting. The trained teachers are 
now participating in identifying children with disabilities 
in their communities also following up their registration to 
schools. 18 teachers who graduated in practical assessment 
are now practicing their skills in the schools and currently 
assess and do proper placement of  learners with disabilities.

• In collaboration with the Ministry of  Education and 
Vocational Training (MOEVET), the operational Tool for 
Effective Management of  Educational Support Resource 
Assessment Centres (ESRACS) was developed. The major 
role of  this tool is to promote stakeholders’ knowledge and 
commitment to support the implementation of  IE. The 
ultimate result of  this tool will benefit children with diverse 
educational needs in schools country wide and even in IAS 
IE/SNE programs.

Empowering CSDOs in East and Central Africa

• Through the Strategic Planning training for partners, one 
IAS partners - Tanzania Assembles of  God (TAG) revised 
their general country Strategic Planning for the whole of  
TAG. Plans are under way to develop a Strategic Plan for 
the Project & Development Department.

• Talking about Collaboration of  IAS Partners and other 
stake holders, the Singida Town Centre Church (STCC) 
begun to collaborate with BAKWATA (the National Mus-
lims Council of  Tanzania), Tumaini Deaf  School, Upendo 
Home and Children Centre Community. 

• IAS Partner Manual was shared with other organizations 
and local partners. These include RECODA, World Vision 
Tanzania and the Rockwool Foundation, Patandi Teach-
ers College PATCO, Tanzania Ministry of  Education and 
shared with IAS Tanzania local partners who attended IAS 
Tanzania Annual General meeting in October 2014.

OVERVIEW OF IMPACT/
ACHIEVEMENTS  

Voices from our staff

“My main assignment has been to 
create awareness in the communities 
as to change their negative attitudes 
towards people living with dis-
abilities. The awareness creation is 
done in partnership with the District 
Authorities and the Children Council 
members. The main theme has been 
to advocate on children’s rights like 
demanding equal education opportunities just like children 
without disabilities, the right to live, the right to love and to be 
loved. 
     It has been quite an experience for me working with IAS 
as a coordinator in the field. I now realize that the communi-
ties can perform wonders if  empowered. For instance the 
awareness creation which has taken place in the region for the 
last two years has resulted in an increase in school enrolment 
of  children living with disabilities. Surely I can say that this is 
a godly transformation as the vision of  IAS goes. Now I look 
forward to seeing more children living with disabilities being 
absorbed into schools to fulfill their God given potentials.”
     As told by Fortunatus Raphael (IAS’ Regional Inclusive 
Education Coordinator, Katavi Region)

Voices from our staff

“Since I joined IAS in September 
2013, I have enjoyed working with 
the organization knowing that I am 
contributing my knowledge and expe-
rience in bringing “godly transforma-
tion” to communities in Tanzania. 
Even when faced with challenges, 
my heart has always been at peace due 
to the fact that everything we do is to 
bring about positive changes in the 
lives of  people, especially the most needy community members 
in our society. I have gained a lot of  experience in the one year 
of  interacting with IAS family and partners which has prepared 
me for even greater challenges ahead knowing that nothing is 
too hard for God. I would like to say that everyone has an es-
sential part to play and if  we work together in unity then it will 
be possible for us to fulfill the IAS Vision and Mission”.  
     As told by Lameck Kephas (Accountant & Administrator 
IAS Tanzania, Arusha Office)

Lameck Kephas IAS TZ 
Accountant & Admin-
istrator

Fortunatus Raphael



NEPAL
- through IAS Denmark

Improved opportunities and rights for vulnerable 
children and youth in Kathmandu area through Good Way 
Nepal

The project aims at helping street children, and to protect them by 
establishing a child-friendly environment. This is done by estab-
lishing Children’s Clubs at school which includes Sports and Youth 
Conferences. Furthermore, the project helps advocate for change 
towards police and authorities.

NICARAGUA
- through IAS Denmark

Improve education, vocational opportunities and rights for 
vulnerable children and youth

The project focuses on improving opportunities, terms and rights 
of  vulnerable children and young people from the streets, the 
landfill or from needy families. Through the education system the 
children are sensitized about advocacy and they are taught on what 
their rights are under the Nicaraguan Constitution.

SUPPORTED PROJECTS
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Some of the children at the Center

Good Way Nepal school children supported by IAS

GHANA
- through IAS America

Sunyani Micro-Finance

2014 was a year of  challenges for the micro-finance program 
run by the Africa Assistance Plan (AAP) begun in 2008. For 
several years now, IAS has attempted to assist AAP by pro-
viding support for their business training and micro-finance 
programs through the use of  industry standard development 
tools.  The goal of  building the capacity in AAP through the 
expansion of  their micro-finance management programs and 
accounting software continues despite the challenges.

AAP’s program in 2014 suffered from a lake of  necessary sustain-
ability funding as well as the need for a more efficient program 
management staff. Despite these challenges, AAP together with 
IAS hopes to make strides in overcoming these obstacles in 2015.

Some of the achievements

• Despite a difficult economy and many organizational challenges, 
the AAP micro-finance program continues to engage a network 
of  clients throughout the Sunyani region.

• Additional capacity was built into AAP’s administrative structure 
through the assistance of  several international partnerships.

• AAP expended upon its knowledge and use of  a cutting edge 
micro-finance accounting software platform. 

• Through AAP’s organizational administrative changes imple-
mented in 2014, AAP is positioned to begin expansion of  its 
micro-finance loan programs in 2015.
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EDUCATION THE KEY FOR 
THE FUTURE - NEPAL

EMPOWERMENT OF THE 
WOMAN - NIGERIA

ALBANIA
- through IAS America

IAS, in partnership with Nehemiah Gateway 
Albania, continues its support of  the Albanian Christian 
School, Amaro Tan. Amaro Tan strives to impact a very dis-
tinct, marginalized demographic of  special needs children in 
Albania, which includes minority groups such as Roma and 
Egyptian children.

Some of the achievements

• As a result of  the cooperation between Amaro Tan and the 
Evangelische Volksschule in Hof, Germany, children from 
Germany came to visit Amaro Tan, and four children from 
Amaro Tan were also able to visit the school in Germany 
as well during the summer. This exchange proved to help 
motivate Amaro Tan’s older students in their studies to learn 
German.

• The 10 after school courses continued in 2014 with sixty 
students attending. These courses are designed to help the 
Amaro Tan children discover and develop their talents in 
art, creativity, music, cooking, sports, sewing, and foreign 
languages.

• A daily food program continued this year and provided a 
breakfast, hot lunch, and food packages to needy families of  
Amaro Tan students.

Miss Susanna Arthur of the Sunyani Micro-Finance pro-
ject sitting by the rubber making machine

Volunteers Ragnar Gentz (from Germany) and Frosina Topalli (from 
Pogradec, Albania) offering Dental services to Amaro Tan students.

• Separate afternoon meetings for Amaro Tan’s younger girls 
and boys, a monthly parents’ meeting with an increased num-
ber of  participants and relevant topics discussed, and three 
community projects undertaken proved critical in Amaro 
Tan’s outreach to the local community in 2014.

• Dental services were offered in cooperation with volunteer 
foreign and local dentists, significantly improving the oral 
health of  Amaro Tan students.

• In cooperation with the Bible School (Christ for the Na-
tions), weekly afternoon evangelical meetings were held in 
which thirty Amaro Tan students and children from the com-
munity were introduced to God through prayers, worship, 
and Bible stories.

Miss Felicia Nkansah, a member of the Sunyani Micro-
Finance project, stands beside her shoe kiosk
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FINANCIAL STATISTICS
INCOME REPORT 2014

The table below presents program income for the year 2014 in the 
countries IAS is directly implementing or supporting programs. While 
the funds received during the year include US dollars, Euros and Swedish 
and Danish Kroner, the totals have been converted into a single currency 
(US Dollars) for the purposes of  comparison.

The conversion rates used in this table reflect the historical average rates 
of  exchange for the year 2014.

Countries Water &
Sanitation

Education Food Secu-
rity & Liveli-
hoods

Health Civ. Society 
Development

Emergency 
Relief

Total income 
in US dollars

Total %

Albania 18 146 18 146 0,17%

Chad 497 842 497 842 4,62%

Central America 3 636 3 636 0,03%

Central Asia 44 492 44 492 0,41%

Ethiopia 211 357 357 294 125 227 693 878 6,44%

Ghana 1 293 1 293 0,01%

Greece 87 516 87 516 0,81%

Kenya 95 000 26 619 388 397 510 016 4,73%

Nepal 12 917 12 917 0,12%

Niger 406 848 406 848 3,78%

Paraguay 154 276 154 276 1,43%

Philippines 2 986 2 986 0,03%

Somalia 197 439 72 767 17 284 287 490 2,67%

South Sudan 1 594 892 152 627 177 854 224 320 314 104 2 417 354 4 881 151 45,31%

Sudan 1 604 234 280 334 1 884 568 17,49%

Syria 12 053 12 053 0,11%

Tanzania 17 583 267 289 109 443 394 315 3,66%

Uganda 129 850 469 050 280 783 879 683 8,17%

Total US dollars 
per sector

4 332 756 1 573 808 741 904 224 320 656 234 3 244 084 10 773 106 

Total % per sector 40,22% 14,61% 6,89% 2,08% 6,09% 30,11% 100,00%



DONORS / NETWORKS / PARTNERS

• Swedish International Development Cooperation Agency (SIDA)
• Swedish Mission Council (SMC)
• Civil Society in Development (CISU - DANIDA)
• Läkarmissionen, Sweden
• Common Humanitarian Fund (CHF)
• Danish Mission Council (DMCDD - DANIDA)
• UNICEF
• Evangelischer Entwicklungsdienst (EED)
• Evangelisches Jugendwerk in Württemberg (EJW), Germany
• Neverthirst, USA
• Global Aid Network (GAiN), Canada
• Association Sauvez les Enfants de la Rue (ASER), Tchad
• Erikshjälpen (ERIKS), Sweden
• Linas Matkasse, Sweden
• Hope Network Swiss
• Tear Fund
• Waldburger Ingenieure AG, Switzerland
• World Concern 
• MALTESER International
• PADD
• Common Humanitarian Fund (CHF)
• ZOA, Netherlands
• Safe Haven, USA
• Train, Empower, Nurture, Develop (TEND)
• PMU, Sweden
• Population Services International (PSI)
• Schweitzer Chemie
• First Fruit, USA
• Private donors

Affiliations/Networks

• EU-CORD (Belgium)
• NGO Voice (Belgium)
• People In Aid
• Humanitarian Accountability Partnership (HAP)

• Tariq al Nadja
• Association Sauvez les Enfants de la Rue (ASER)
• Danish Mission Council Development Department (DMCDD)
• Swedish Mission Council(SMC)
• Civil Society in Development (CISU)
• Free Pentecostal Church of  Tanzania (FPCT) 
• Information Centre on Disability (ICD
• Sanjaranda Bible College(SBC)
• Singida Town Centre Church (STCC)
• Tanzania Assembles of  God (TAG)
• Wera Development Agency (WEDA)
• Christian Counseling Fellowship (CCF)
• Manyirani Farmers Self  Help Group (MFSHG)
• Rural Action Against Hunger (RAAH)
• National Christian Development Organization (NCDO) 
• Community Action Water Programme (CAWP)
• Education Development Organization of  South Sudan (EDOOSS)
• Christian Agenda for Development (CAD)
• Almassar
• ISRA
• Abu Hadia
• Ethiopian National Association on Intellectual Disability/ENAID 
• The association of  training and education services for persons with 

Disabilities of  south Ethiopia (AETSPD)
• Taaculo Somaliland Community (TASCO)
• IK Livsnerven, Sweden
• Peepoople AB, Sweden
• Mockfjärds Fönster AB, Sweden
• Linas Matkasse AB, Sweden
• Qatar Airways, Sweden
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PartnersDonors
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INTERNATIONAL 
AID SERVICESInternational Aid Services (IAS)

Visiting address: Siktgatan 10
Postal address: Box 157
SE-162 12 Vällingby
Sweden

Phone: +46-(0)8-891731

Email: info@ias-intl.org
Website: www.ias-intl.org

Head office

Country offices

IAS - America
60 W Terra Cotta Ave., Suite 169,
Crystal Lake, IL 60014, USA
Phone +1-815-444-0424
Fax +1-815-444-8781
Email: ias-america@ias-intl.org

IAS - Denmark
Blåhøj Stationsvej 27,
DK-7330 Brande, Denmark
Phone +45-75-345855
Email: ias-denmark@ias-intl.org

IAS - Germany
Lemberger Weg 21,
71706 Markgröningen, Germany
Phone +49-7145-6658 
Mobile +49-152-01541919 
Email: ias-germany@ias-intl.org

IAS - Norway
Grimsrudv 77, 1407 Vinterbro, Norway
Phone +47-48117901, +47-97767743
Email: ias-norway@ias-intl.org

IAS - Sweden
Visiting address: Siktgatan 10
Postal address: Box 157
SE-162 12 Vällingby, Sweden
Phone +46-8-891731
Mobile +46-70-4975977
Email: ias-sweden@ias-intl.org

IAS - Chad
B.P. 6095, N’djamena, Chad
Phone +235-63809815, +235-3939866
Email: ias-chad@ias-intl.org

IAS - Djibouti
B.P. 658, Djiboutiville,
Republique de Djibouti
Phone +253-34-0355 Mobile +253-86-2047
Email: ias-djibouti@ias-intl.org

IAS - Ethiopia
P.O. Box 1700 code 1250,
Addis Ababa, Ethiopia
Phone +251-11-6635911/12
Mobile +251-9-683360
Fax +251-11-6628640
Email: ias-ethiopia@ias-intl.org

IAS - Kenya
P.O. Box 76573, 00508 Nairobi, Kenya
Phone +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-kenya@ias-intl.org

IAS - Niger
B.P. 10617, Niamey, Niger
Tel +227-94-302923, +227-92-518509
Email: ias-niger@ias-intl.org

IAS - Paraguay
Avda. Mcal. Estigarribea 697,
San Ignacio de las Misiones, Paraguay
Phone +595-82-232287 Fax +595-82-232287
Email: ias-paraguay@ias-intl.org

IAS - Somalia
P.O. Box 76573, 00508 Nairobi, Kenya
Phone +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-somalia@ias-intl.org

IAS - Somaliland
P.O. Box 76573, 00508 Nairobi, Kenya
Phone +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-somaliland@ias-intl.org

IAS – South Sudan
P.O. Box 561, Tongping, Juba, South Sudan
Mobile +211-928-023664, +211-956-598722
Email: ias-southsudan@ias-intl.org

IAS - Sudan
P.O. Box 12757, Khartoum, Sudan
Phone +249-183-579820
Mobile +249-912-687721
Email: ias-sudan@ias-intl.org

IAS - Tanzania
P.O. Box 2398, Arusha, Tanzania
Mobile +255-752-199488,
+255-684-005617
Email: ias-tanzania@ias-intl.org

IAS - Uganda
P.O. Box 7549, Kampala, Uganda
Phone +256-41-4237511/-12
Fax +256-41-4237510
Email: ias-uganda@ias-intl.org

www.ias-intl.org


