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Introduction

-

on behalf of the IAS Alliance

Dear reader
In January 2015 I had the privilege to take up the post as the new Chief Executive Officer (CEO)
for IAS. The formal handover took place in Yei, South Sudan, where we celebrated 25 years of
existence as an organization.
The year has, in many ways, been a year of change management and laying a foundation for
continued growth. It is with great pleasure I welcome you to take part of the journey which IAS
has gone through during the past year of 2015.
Towards the end of 2015 IAS changed its global governance structure. From previously being an
Association it is now an International Alliance of four Legacy Members: Sweden, Denmark, USA
and Germany. Each of these members are unique organizations with individual legal registrations
in their respective countries, but share the same vision, mission, values and logo. An Alliance
Agreement is signed between the members outlining the roles and responsibilities, as well as the
modus operandi of the Alliance. IAS Sweden has been formally tasked with the role of managing
the international Head Office of the Alliance.
IAS has around 350 staff across the whole organization. Most staff are national staff in the
Country Offices managing and implementing IAS programmes. These staff are supported by the
Alliance Members and the Head Office. In order to manage its global responsibility; IAS Sweden
has strived towards strengthening its office in Stockholm by recruiting a few more staff. IAS also
continues to develop and implement systems and procedures essential to the enhancement and
growth of the organization.
One of the most exciting things during 2015 has been the emerging of a new global strategy
for continued growth. The strategy is called Fit for Purpose and is now finalized. The strategy
builds on IAS foundational drive and values and is the result of a renewed vision to continue to
reach out to the world’s most vulnerable populations in hard to reach areas. While sustaining
and strengthening programming in our existing countries of operation; the geographical focus for
expansion is the Middle East/North Africa (MENA) and Sahel. The strategy entails, among others,
IAS Theory of Change and the core building blocks and targets for IAS in the years 2016-2020.
We remain thankful to you and our esteemed partners who have continued to stand with IAS in
the year of 2015 and we look forward to what the next years will bring!
Yours sincerely,

Daniel Zetterlund
Chief Executive Officer
International Aid Services
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Vision
´A godly transformed society´

Mission
´To save lives, promote self-reliance and dignity through human
transformation, going beyond relief and development´

International Aid Services
info@ias-intl.org
www.ias-intl.org
4

Who we are
Our Core Values
Missions: Our biblical understanding of missions motivates everything we do. The unreached
and under-privileged people’s groups is our major focus in spreading the good news.
Integrity: We believe that integrity is the foundation of our Christian character. Character is
not inherited but is built daily by the way one thinks and acts, thought by thought, action by
action.
Relational Leadership and Team Work: We believe in a team-based approach to
leadership. We invest in leaders and train them to realize their full potential as well as giving
them tools and opportunities to be effective leaders. We believe healthy leaders produce
healthy communities.
Empathy (Compassion): We show compassion to a hurting and broken world – feeling the
feelings and emotions of others and being motivated to act.
Equality: We believe in treating all people as we would like to be treated. We believe that
people will feel valued and appreciated when we regard them with dignity and respect.

Our holistic approach towards transforming
lives through three key thematic sectors
Integrated Water Resource Management (IWRM)
- whose objective is to promote the efficient development and management of natural
resources to meet the basic and livelihood needs of the target communities.
Inclusive Education (IE)
- whose objective is to ensure equal access and sustained provision of quality learning
opportunities for children, youth and women from disadvantaged backgrounds with diverse
learning abilities.
Civil Society Development (CSD)
- whose objective is to build the capacity of local organization and organized communities
aiming at strengthening their participation in poverty reduction and sustainable development
initiatives.
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Thematic sectors
Integrated Water Resources
Management (IWRM)
What is IWRM?
Providing the world’s population with clean and safe water
represents one of the greatest global challenges of the 21st century.
Access to improved water and sanitation are generally the first steps
toward sustainable communities, and toward an end to poverty and
illiteracy. The newly introduced UN Sustainable Development Goals
(SDGs) include: “Ensuring availability and sustainable management
of water and sanitation for all.” The other sixteen SDG’s are also
strongly linked with water and the management of natural resources.
The concept of Integrated Water Resources Management (IWRM)
emerged from global concern over safe drinking water, health,
sanitation and environmental protection. IWRM is based on the idea
that though there are diverse uses of water resources the users are
all actually interdependent. High irrigation demands and polluted
drainage flows from agriculture mean less freshwater for drinking or
industrial use. Contaminated municipal and industrial waste water
pollutes rivers and aquifers, and threatens ecosystems. If water has
to be left in a river to protect fisheries and ecosystems, less can be
diverted to grow crops.
IWRM is a broad based approach and includes a variety of activities.
IWRM programming focuses on sound planning, engineering, and
management principles to optimize use of water resources and
cater to the domestic and livelihood needs of targeted communities,
without compromising the sustainability of vital ecosystems.
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Integrated Water Resources
Management (IWRM)
How does IAS work with IWRM?
In some circles, IWRM is viewed as a grand overarching program best applied by
governments and international treaties. IAS, however, is working to apply IWRM
principles at the local level, so that local water initiatives will be sustainable, scalable,
and repeatable. This has led us to develop a project-based approach to apply IWRM
principles.
IAS defines a project-based IWRM approach as: “the coordinated development and
management of water resources taking into account available technology, competing
uses, sustainability, and environmental conditions (geology, hydrology, water quality,
related natural resources, and ecosystems) within the cultural, economic, and political
setting”.
To practically achieve this requires integration of IWRM principals at all stages of the
project cycle. This includes:
• An analysis of the existing water resource situation. A study of the balance of existing
water supply and demands is conducted. Results are considered in project design and
later during the implementation.
• The prioritizing of water needs for better allocation of available water resources.
• The engagement of stakeholders’ and their participation in project design and
implementation.
• Gender mainstreaming.
• The consideration of environmental and social aspects in a project from its earliest
stages.
Effective water resources management that incorporates integrated and sustainable
approaches is an essential ingredient in human transformation leading to strong
communities, and ultimately stable and progressive countries. Without it, such goals are
unlikely to be achieved.
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Thematic sectors
Inclusive Education/
Special Needs Education
(IE/SNE)
What is IE/SNE?
Following our mission statement: ‘To saves lives promote self-reliance
and dignity through human transformation, going beyond relief and
development’, IAS embraces IE/SNE as it believes that children and
youth are the future of any thriving community, yet many persons
with disabilities remain neglected and excluded both socially and
educationally. They are often considered as a burden for families and
communities and thus lead a life of dependence. It is for this reason
that IAS has identified and focused on Inclusive Education (IE) aiming
to ensure that appropriate education is provided through Special Needs
Education (SNE) with focus on children and youth facing barriers to
learning including those with disabilities. Barriers impeding a child’s ability
to learn could be both intrinsic or extrinsic, lifelong or temporary.
IAS broadly defines IE as a system of education which addresses a large
diversity of learners with specific focus on those who are vulnerable to
marginalization and exclusion. It involves a wide range of strategies,
principles, activities and processes that seek to make a reality of the
universal right to quality, relevant and appropriate education for ALL
children. Moreover, SNE is an adapted education system which aims
at providing quality education to ALL children and youth adapted
to their diverse backgrounds and abilities through appropriate and
modified curricula, teaching methods, educational resources, medium of
communication and learning environment.
IAS strives to change systems, adopt strategies and transform
structures through its IE/SNE interventions, in favour of ALL children
and youth allowing them to access their right of education, cerebrate
diversity, promote participation and overcome barriers to learning. This
subsequently contributes towards a resilient and inclusive society.

International Aid Services
info@ias-intl.org
www.ias-intl.org
8

Inclusive Education/
Special Needs Education
(IE/SNE)
How does IAS work with IE/SNE?
The IE/SNE interventions follow the Rights Based Approach in all aspects. IAS conducts
baseline surveys which consist of facts and statistics that enable us to set milestones that
we aim to attain during the interventions and also benchmarks to measure change over
time in the outcome and impact indicators. Emphasis is put on influencing and developing
partnerships with various stakeholders such as schools, communities, parents/caretakers
and Government, encouraging them to adopt practices and policies that promote social
cohesion and dignity, opposing discrimination and exclusion.
As all children have the same ultimate goal which they aim to achieve in education, IAS
realizes that the curricular adopted by the schools should be the same for all children.
Children facing barriers to learning are not one homogenous group but have various
categories with unique needs. Keeping this in mind, modifications and varied approaches to
teaching and learning should be adopted.
For this purpose, IAS focuses on establishing Assessment and Resource Centres in
accessible areas of interventions, where children facing barriers to learning are screened
and assessed to determine appropriate interventions according to individual needs.
The centres which are manned by specially trained teachers work closely with other
professionals, such as medical personnel, physiotherapists, counsellors, social workers and
teachers.
In some cases extended services like guidance and counselling, rehabilitation are needed
and subsequently provided for. Additionally, workshops for training teachers are organized
to give them skills and knowledge that enable them to teach learners with diverse learning
needs within regular classes. IAS also stresses on modification of schools to make them
accessible and friendly for learners with disabilities. Awareness raising and sensitization
campaigns are also organized with a view of changing peoples’ attitudes towards disability
and education of children with disabilities.
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Thematic sectors
Civil Society Development
(CSD)
What is CSD?
The mission of IAS’ work is to go ‘beyond relief and development’ and work with
the communities and national partners from the grass root level up to the national
level to ensure communities become progressive and self-reliant for changes to
be sustainable. The development work takes place in close collaboration with the
state actors where possible to see the legal framework and the priorities of the
government being enjoyed by all citizens. IAS works with Civil Society Development
(CSD) in the full development spectrum; from humanitarian and resilience to
development, to fully meet the need of the targeted people.
IAS is working in a wide range of countries ranging from extreme hostile contexts to
relativily stabile developing countries. Accordingly, IAS applies different approaches
from village empowerment projects to advocacy campaigns at national level in
order to call for social accountability.
Use of the Integrated Community Empowerment Approach in fragile contexts
Since 2009, IAS has utilized the Integrated Community Empowerment Approach
(ICEP) in order to strengthen and improve communities’ responses and capacities.
The approach is used in fragile states and focuses on the delivery of community
capacity building packages at grassroots level in which every targeted community
benefits from basic and productive services such as water points, schools,
agricultural inputs, etc.
The communities receive two levels of trainings from IAS.
Level 1 trainings focus on stimulating collective community involvement and
participation in projects as a means to ensure sustainability of the project
outcomes. Topics are highly related to the management and ownership component
of projects and resources.
Level 2 trainings focus on mainstreaming awareness on cross-cutting issues such
as gender, HIV/AIDS, environment, etc.
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Civil Society Development
(CSD)
How does IAS work with CSD?
Use of the Rights Based Approach in stabile contexts
In more stabile contexts, IAS use the human rights rased approach (RBA) in
collaboration with local partner organisations to empower communities to claim
their rights and enable governments deliver according to their obligations. The RBA
is guided by four principals; accountability, participation, transparency and nondiscrimination.
Accountability – towards beneficiaries in particular and the communities in general
is ensured through sharing of information, establishing mechanism for feedback and
complaints in all projects and enabling beneficiaries to take part in monitoring and
evaluation of the interventions.
Participation - in the projects happens by engaging key stakeholders such as the
beneficiaries, local partners, local authorities throughout the project cycle phases i.e.
designing, planning, implementation, monitoring and evaluation. IAS may start out
by giving a voice to marginalized groups and then steadily work towards empowering
these groups to be positioned to advocate for their own needs and rights to be met.
Transparency - is a key for accountability and effectiveness in our projects. When
implementing a project we make sure that all stakeholders understand our vision
and mission and that it is clear what criteria are used to select the target group. Key
stakeholders are involved in budgeting for activities and receives financial reports to
effectively monitor.
Non-discrimination - is fundamental to IAS’ promotion of inclusion of the most
vulnerable groups; those who are most affected by rights violations and abuses. IAS
serves people regardless of gender, age, religion, ethnicity, and focuses on equal
participation of women, men, girls, boys, youth and children with special educational
needs to create a peaceful and safe community with a potential for maximum growth.
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Highlights
Selected events in 2015

January

February

February

March

New CEO

Internhips

New school feeding program with Linas Matkasse

IAS Celebrated 25 years
of service

In February of 2014, after
having evaluated numerous
qualified candidates for the
position of CEO, the Executive
Board of IAS unanimously
agreed that Daniel Zetterlund
was to be offered the role
of CEO for International Aid
Services beginning January 1st,
2015.

In 2015 IAS started up an internship program called Step
for Life to give students a
chance to gain experience in
the humanitarian field.

The current CEO of IAS, Leif
Zetterlund, has transited into
other leadership roles within
IAS.

Throughout the year IAS has
had seven interns and continues to have people who regularly shows interest in connecting with IAS.

IAS wishes to extend its utmost
appreciation and gratitude for
the stewardship and leadership
exercised by Leif Zetterlund
during the twenty-five years of
the organization’s existence.
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IAS is collaborating with institutions such as Stockholm
University and the Institute of
International Education (IIE).

Some of the students are helping out at the Head Office in
Sweden and some of them are
joining our local offices within
our program countries.

In Kenya 40 % of the country’s
population lives in poverty,
and many families are farmers
who depend on rain. When the
rains fail and the crops die, life
becomes extremely difficult and
during these periods parents
can only offer their children
a small meal a day. When
children are underfed, they not
only lose concentration which
hinder their productivity.
Therefore, IAS together with
Linas Food Basket started a
school feeding program for
children in Tharaka. By the end
of that year the program was
able to feed a total of 1,875
pupils from six different schools
in Tharaka South.
The main focus has been
to improve the health of
vulnerable primary school
children, increase enrolment
and reduce dropout rate
leading to improved academic
performance. The lunches
comprised of variety of food
items some being provided by
the local farmers within the IAS
irrigation system.

The heat was overwhelming
but the joy even greater. In a
colorful ceremony the 25 Years
celebration was held together
with a number of activities.
Musicians were performing
and both IAS staff and its local
partners held several speeches.
One of them was Unicef , who
has been a close partner to
IAS since 15 years in Chad,
Somalia, Sudan, Uganda,
Kenya and South Sudan.
- On behalf of Unicef I want to
congratulate IAS for reaching
this remarkable milestone. IAS
has been one of our closest old
friends and is a reliable partner.
We have enjoyed and are still
enjoying working with IAS, said
Rose Tawil, Unicef Juba, Wash
Specialist.

March

November

November

December

Rapid Response Mechanism in Kenya

New governance structure

CD Retreat

New global strategy

There are various emergencies
which can rise due to numerous
unpredictable reasons and
demand urgent attention.
IAS, due to its presence
in remote areas along
with its strong local staff is
fully equipped to deal with
unanticipated interventions
which need expeditious action.
One such rapid response
mechanism was carried out
in Kenya in 2015. Dry and hot
conditions continue to prevail
in major parts of the country.
Coping with drought conditions
has been one of the many
challenges that is faced by the
people of Tharaka.
Provision of water and
emergency food to 17,000
vulnerable people in Tharaka
was carried out this year with
rehabilitation of 30 boreholes
providing safe drinking water.

In the end of 2015 IAS changed
its global governance structure.
From being an Association it is
now an International Alliance of
four Legacy Members: Sweden,
Denmark, USA and Germany.

IAS has ten program countries
and 350 employees in total.
Despite the distance between
the countries IAS internal
personnel management meet
regularly.

Each of these members are
unique organizations with
individual legal registrations in
their respective countries, but
share the same vision, mission,
values and logo.

In November 2015 all IAS
country directors came
together for a time of strategic
discussions and fellowship to
get inspired to take IAS further
in the years to come.

IAS Sweden has been
formally tasked with the role
of managing the international
Head Office of the Alliance.

Since all of IAS staff work
in areas of either conflicts
or extreme poverty it was a
great opportunity to share
experiences and difficulties
faced on a daily basis and
to find new ways on how to
improve IAS work.

Together with the transition of
a new CEO a renewed vision
called Fit for purpose was formulated and was later turned
into a global strategy.
The strategy outlines IAS desire
to deepen its engagement in its
current countries of operation
and expand into new geographical regions.
The focus for the geographical
expansion is Middle East/North
Africa and Sahel. This strategy
is a result of a renewed and
sharpened vision to continue
to build on IAS foundation to
serve and reach out to the most
vulnerable and underprivileged
populations.
IAS will continue to sustain
what we have, while we expand
and grow by assisting populations in other regions.
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IAS celebrated 25 years
YEI - SOUTH SUDAN
25 years has passed since IAS was established and 2015 is a year of celebration. In
March 2015, IAS official celebration was held in Yei, South Sudan, a happy day that
was celebrated by IAS staff and its partners.
The heat was overwhelming but the joy even greater. In a colourful ceremony the 25 Years
celebration was held together with a number of activities. Musicians were performing and
both IAS staff and its local partners held several speeches. One of them was Unicef , who
has been a close partner to IAS since 15 years in Tchad, Somalia,, in Sudan, Uganda,
Kenya and South Sudan.
– On behalf of Unicef I want to congratulate IAS for reaching this remarkable milestone. IAS
has been one of our closest old friends and is a reliable partner. We have enjoyed and are
still enjoying working with IAS, said Rose Tawil, Unicef Juba, Wash Specialist.
New leadership taking on
Since beginning of this year Daniel Zetterlund has been taking on the new role as CEO,
after IAS founder, Leif Zetterlund.
– The vision that inspired us 25 years ago is vibrant today. Now it´s time for us to take a step
back and let the new young generation take over, Leif said in a speech.
He used a key as an illustration that he handed over to Daniel.
– This key will remind you about two things: to open doors and to close doors,. There are
always situations where you must say no. But you should open doors that lead people to
prosperity, to proper education and that gives people opportunities. We dreamed about
transformed communities and we want to you to continue dreaming.
Daniel also held a speech where he highlighted that IAS, thanks to its founders, is resting on
a solid foundation and that it will continue to move forward.
– There are three words that drove IAS in the beginning; Need, Injustice and that no one
is responding to the call of the population. IAS was one of the first registered NGO:s in Yei
and the first organisation here working with local staff. This foundational drive and the same
commitment remains today and will continue to remain in the future.

International Aid Services
info@ias-intl.org
www.ias-intl.org
14

Celebration
in UGANDA

Speech by Second Deputy Prime Minister of Uganda
International Aid Services Uganda joined the rest of the IAS to celebrate 25 years of service in a colourful
ceremony in Lira Palwo Sub County in Agago district. Many guests attended including Second Deputy Prime
Minister and Deputy Leader of Government Business in Parliament, Rtd Gen Moses Ali.
The week-long celebration was marked by a number of activities. The activities included cleaning of Lira Palwo health
Centre III by both IAS staff and the target groups, sanitation and hygiene competitions in villages and schools, rewarding
best performing students in selected schools and reconstruction of an incinerator at the Health Centre.
– We also wanted to focus on challenging IAS beneficiaries to give back to their communities what´s been given to them,
including the desire to make a difference, says Juliet Namukasa, Country Director Uganda.
Speech by Second Deputy Prime Minister of Uganda
The celebration had it´s climax on 1st April when the Second Deputy Prime Minister and Deputy Leader of Government
Business in Parliament, Rtd Gen Moses Ali, attended. He held a speech where he highlighted IAS important role as one
of the first organizations that opened offices in Koboko in 1994 when Uganda was faced with overwhelmed influxes of
refugees from Sudan. He particularly thanked IAS and its donors for the work that’s been done during the years.
– On behalf of the government and myself, I would like to applaud and commend IAS for a job well done. I also recognize
that without funding from the donors IAS and the primary stakeholders in this region would not have succeeded, Rtd Gen
Moses Ali said.

PICTURES: Håkan Björk
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WHERE WE WORK
Geographic areas

Our programme countries
- registered IAS country offices
•
•
•
•
•
•
•
•
•
•

Chad
Djibouti
Ethiopia
Kenya
Niger
Somalia / Somaliland
Sudan
South Sudan
Tanzania
Uganda

Our supported projects
- through local partners
•
•
•
•
•
•

Albania
Greece
Nepal
Nicaragua
Nigeria
Sri Lanka
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Now Seide can provide for her family
CHAD

IAS Chad started its operations in July 2009. In partnership
predominantly with Läkarmissionen and Unicef, IAS has since
drilled more than 250 successful boreholes in Eastern and
Central Chad.
The population in Chad is one of the poorest and underprivileged
in the world, ranking 184 out of 186 countries on the 2012 Human
Development Index. The lack of rainfall for three quarters of the
year and the geological conditions which limit the availability of
easily accessible groundwater mean that local populations are
often forced to use unclean water sources. Less than 46% of the
Chadian population has access to safe drinking water.
51 successful bore holes
IAS Chad is currently involved in three projects, with three donors:
UNICEF, Läkarmissionen, and SMC. These projects all involve
WASH components, including bore holes, mini water yards,
Community-Led Total Sanitation programs (CLTS), and training of
Water Committees.
This past year IAS Chad have drilled 51 successful bore holes.
Two of them were turned into mini water yards. IAS also implemented CLTS in 32 villages, 20 of which have already been
declared “Open Defecation Free.” Additionally, the Läkarmissionen
program involves some self-help groups for 20 groups of women in
areas that have already completed bore hole and CLTS programs.
These types of programs are especially beneficial in Chad, a
desert country where sanitation is not a subject often up for discussion. Most people are accustomed to searching for a quiet place
near their home where they can relieve themselves. This unhygienic practice can have dire health consequences for the entire
village.
Investing in women
However with improved access to clean water and better sanitation
practices, villages are transformed and have more time to invest in
improving other aspects of their lives.
This is where the self help groups have come in, providing women’s groups in the area with revolving loans to start small business
and vocational training to help build the local economy.
This year has seen many advances in programs, but unfortunately
there have also been some delays, including problems with machinery and geological struggles to find water. In spite of this, successful visits with donors and a willingness to work in areas where
few other INGOs are working, has kept IAS Chad moving forward.

International Aid Services Chad
B. P. 6095
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Highlights/activities for 2015
WASH
• Drilling of 27 boreholes and equip with Vergnet hand/foot pumps
• Construction of 2 solar powered mini-water yards
• Provide CLTS training for communities
• 29 000 affected persons reached directly (number for 2 projects)
• 30 000 affected persons reached indirectly
• 14 000 persons access to safe water
• 3 538 latrines
• 1 362 persons trained in Hygiene and Sanitation
CSD / SHG Women Self Help Groups
• 200 women in 10 groups were trained in sewing and gardening
techniques.
• 1 000 persons indirectly benefited from SHG

Now Seide can provide for her family.
IAS Chad seeks to empower vulnerable women financially through income
generating activities. The goal is to help
the women to develop marketable skills
so that they can become financially
independent. The main activities that the
women participate in are gardening and
sewing. One of the participants is Seide
Maldoum, 40 years old from Bokyo village of central Chad. She is married and
have four kids.
- I had no previous knowledge of sewing.
Today, thanks to the Self Help Group training,
I am creating new styles of dresses and sell
them in the local market. I took a small loan from
the group to buy supplies and now I´m earning money
to support my family, says Seide.

Quality water provision
CHAD

IAS Chad worked in: Eastern Chad and Guera region, Salamat, Regions of Ouaddai, Dar Sila and
Wadi Fira
Focused on: IWRM - Integrated Water Resources Management, CSD / SHG Women Self
Help Groups
Worked with: l’Association Sauvé les Enfants de la Rue (ASER), Tarik Al-Nadja Association
(TAN)
Staff: 22 (6 Female & 16 Male)
Received donations from: UNICEF, LM - Läkarmissionen, SMC - Swedish Mission Council
Number of direct beneficiaries reached in 2015: 39 019

Ongoing projects Chad in 2015: THREE - Details below on this page: - CHA1402 - CHA1504 - CHA1501
CHA 1402 - Donor: UNICEF - PCA18/2014 - Type: Development - Sector: WASH - Beneficiaries: 25,000 - Funding: USD 901 000
Project timeline 1 year 7 months

Start: September 2014 <2015

2015> End: March 2016

Improving Access to Water, Sanitation and Hygiene in Eastern Chad
This project takes place in the region of Dar Sila, aimed at providing 50
villages, around 25,000 people with secure access to clean water and have
sustainable sanitation platforms so open defecation is eliminated. This is
done through community involvement and management.
CHA 1504 - Donor: SIDA/SMC - 15707 - Type: Humanitarian - Sector: WASH / IWRM - Beneficiaries: 14,000 - Funding: SEK 3 405 000
Project timeline 1 year

Start: April 2015

2015><2016

End: March 2016

Chad Emergency Water Programme
The overall goal for this intervention is to save lives and improve the health
of the vulnerable and conflict affected populations in Eastern and Central
Chad through provision of safe and sustainable WASH solutions. This project
is part of SMC Major Humanitarian application to Sida for 2015.
CHA 1501 - Donor: Läkarmissionen - 1457 - Type: Development - Sector: WASH / IWRM - Beneficiaries: 15,000 - Funding: USD 248 500
Project timeline 1 year

Start: January 2015

End: December 2015

Quality Water Provision and SHG for the Vulnerable and Under-served Communities

This two pronged project focused on providing quality water provision by drilling eleven
boreholes and mobilized communities for pit latrines through community led sanitation.
Additionally, Women Self Help group project, is an Income Generating Activity for women.
A sustainable community was also taken within 200 women in 10 villages of Guera.
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Benefits of using compost
DJIBOUTI

Djibouti is ranked as one of the world’s poorest countries and
imports more than 90% of its food requirements. Recurrent
drought in the region has made life difficult for the people of
Djibouti and the life expectancy here is less than 60 years.
To counter the lack of food production, IAS initiated a project
in sustainable farming, aiming to increase potential yields and
decrease the dependency on imported food products. People in
Djibouti are from a nomadic background and do not have farming
knowledge apart from that which relates directly to raising livestock. IAS saw a need to introduce sustainable farming practices
such as composting to increase potential yields and decrease the
dependence on imported food products.
By working with three local farming associations at least 35 ‘lead’
farmers have been trained in ‘large scale’ composting practices
for farming and gardening. The use of compost on the farms
increase soil quality as it works as a fertilizer therefore increasing
the production. Additionally, it makes soil more absorbent which
decreases water usage.
The local farmers and officials are very enthusiastic about the
project, which has been featured in the local newspaper and on
television. In the next year IAS Djibouti hope to do five composting
trainings in five different locations.
English is taught in Djibouti
French has been the official language spoken and taught in
Djibouti. However, as English is spoken worldwide, the government realizes the need to expose people to English so they can
widen their horizons. For this purpose, IAS Djibouti, in partnership
with Ecole Emmanuel, owned and operated by Mission de la Mer
Rouge, is conducting high-quality training in the teaching of English as a foreign language focusing primarily on young professionals or those who aspire to be such.

International Aid Services Djibouti
B.P 658
Djiboutiville - République de Djibouti
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The benefits of using compost
The local farmers and officials are very enthusiastic about the project,
which has been featured in the local newspaper and on television. Matt
Johnson, country director Djibouti, is happy about the progress.
- On a follow up visit to a compost training site, one farmer said he
noticed the difference between the plants he applied
compost and the ones he didn’t. The plants
with compost grew better.The farming
association where this was conducted
has invited IAS back to conduct
another training to so more farmers
can receive the training. We are
really happy about this, says Matt
Johnson.

Farmers are taught sustainable farming
DJIBOUTI

IAS Djibouti worked in: Ambouli, Dikhil, Djiboutiville
Focused on: Civil Society Development (Food Security & Livelihood)

Worked with: Ecole Emmanuel Language Center
Staff: 2 (male)
Received donations from: Private funding
Number of direct beneficiaries reached in 2015: 120

Ongoing projects Djibouti in 2015: ONE - Details below on this page: DJI/14/02
DJI/14/02 - Donor: Private Fundind - Type: Development - Sector: Civil Society Development
Project timeline 2 years 1 month

Start: May 2014

2014><2015

2015><2016

End: June 2016

Farmers are taught sustainable farming
The desire is to expose small scale farmers to composting as way of fertilizing and adding
texture to the soil. This would be an ongoing project that would be filled by volunteers. The
idea is to find farmers interested in learning composting and they find a site for the sessions
and provide the material to build a compost pile.
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Mohamed is now top student
ETHIOPIA

IAS has been working in Ethiopia since 2004. The first intervention project was carried out in the Somali Regional State and
primarily focused on rehabilitating flood affected inhabitants in
the Afder and Liben Zones. Since then, the organization diversified its programs and is now engaged in the full development
spectrum, ranging from humanitarian assistance to long-term
development.
Our interventions
During 2015 IAS contributed to Ethiopia’s specific humanitarian
needs in the following zones:
Borena Zone- Emergency Rapid Response Intervention
El Niño weather conditions caused Ethiopia to undergo its worst
drought in decades. The failure of two consecutive rainy seasons
devastated livelihoods and greatly increased malnutrition rates
across the country. In early 2015 IAS provided a quick response to
the severe drought-affected community in the Miyo district. Water
trucking was implemented to distribute aid to families, and boreholes
were drilled and installed to provide a sustainable water source for
the community. As a result of the IAS WASH project, more than
37,500 people have access to clean water and improved sanitation
services.
Sidama Zone - Special Needs Education Program
In Ethiopia, the mentally and physically handicapped are marginalized from society and often secluded from public eye as to not
reflect shame on their family. IAS works to change this attitude and
erase the stigma surrounding the disabled – creating a healthy
environment that can foster SNE programs throughout the country.
However, these children have limited access to education and public
schools lack the appropriate facilities to accommodate them.
During 2015 IAS implemented various projects to increase the
availability of SNE to more families and improved the infrastructure
of schools to create a special needs-friendly environment. This
includes newly constructed assessment centers, the installation of
disability-friendly bathrooms, and teacher training in SNE. IAS also
renovated ten schools to include wheel-chair ramps, toilets and Roto
storage tanks for water. Students now have access to clean drinking
water and special needs children can learn in facilities that provide
the proper accommodations.

Additionally, the principle of inclusive education has become
increasingly welcomed within the targeted communities and
IAS staff has observed segregation attitudes decrease with the
on-going presence of the SNE/IE program. Open enrollment
for special needs children is now available at every school in
the project areas. IAS Ethiopia has been working towards following Sustainable Development Goals(SDG) during 2015.

International Aid Services Ethiopia
P.O. Box 1700 code 1250
Addis Ababa - Ethiopia
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Highlights/activities for 2015
WASH
• 16 drilled boreholes
• 37 558 beneficiaries access to clean water including during the emergency situation (Indirectly 2 550 )
• 16 public water points
• 15% reduction of WBD
• 10-17 % reduced school dropouts (during the drought season)
• 32 persons trained in maintenance
• 112 water committees
• 10 latrines
• 112 persons trained in Hygiene & Sanitation
• 909 persons indirectly benefited from the project
• 9 km reduced walking distance to the nearest water point (in average)
Inclusive Education
• 304 children with SNE have access to SNE services
• 31 mainstream schools integrated SNE children into regular schools
• 484 teachers trained in SNE
• 713 persons from the communities trained in SNE
• 408 PTA members and parents from the mainstream schools trained
• 789 children with SNE integrated into the mainstream schools
• 3 Schools constructed SNE friendly classrooms
• 108 devices distributed for SNE children
• 137 education officers trained

Mohamed is now top student
Mohamed Deqe is 15 years old and lives in
Jijiga Ethiopia. He was born with a physical
disability and can only walk with one leg.
Because of this, he was denied to go to
school. But thanks to IAS, who actively
searched for children in the area who
have been excluded from education,
Mohamed now got the opportunity.
After only six months in school, he can
now read, write and count! Since Mohamed
is learning quickly and is achieving good
grades, he now assist his teachers to teach
other children. For example, his best friend
have had a hard time keeping up with the teaching
but with some help from Mohamed he is now managing school very well.

Increased access to education
ETHIOPIA

IAS Ethiopia worked in: Somali Region, Hawassa South Nations Nationalities People’s Region, Sidama
Zone, Borena Zone
Focused on: Inclusive Education (IE) / Special Needs Education (SNE), WASH related interventions such as water trucking, emergency borehole drilling and hygienic
education for the pastoralist communities in Borena Zone
Worked with: The Great Commission Ministry of Ethiopia - Ethiopian Muluwongel Amagnoch
Church Development Organization (EMACDO) - Ethiopian National Association
Intellectual Disabilities (ENAID) - Association of Education and Training for
Persons with Disabilities (AETPD)
Staff: 25 (6 Female 19 Male)
Received donations from: Hilfe für Mensch und Kirche, Switzerland & Swedish Mission Council
Number of direct beneficiaries reached in 2015: 40 501

Ongoing projects Ethiopia in 2015: - FOUR - Details below on this page: - ETH 1501 - ETH1502 - ETH1401 - ETH1301
ETH 1501 - Donor: SIDA/SMC 15:005 - Partner: SELF - Type: Development - Sector: IE/SNE - Funding: USD 378,000
Project timeline 3 years

2015> <2016

Start: January 2015

End: December 2017

Increased access to inclusive education in Ethiopia Somali region
The project focuses on improving education provision through inclusion into mainstream
schooling (by creating barrier free environment, counseling and teacher training), also the
project provides services through Special Needs Education Centres/SNECs which are located
in our target areas which include jig Jiga, Gode, Awebere, Bombas and Hawassa towns.
ETH

1502

-

Donor:

SIDA/SMC

14:758

-

Type:

Humanitarian

-

Sector:

WASH

-

Funding:

Project timeline 3 months

SEK

1,043,250

End: June 2015

Start: March 2015

Drought intervention in Borena Zone (extension)
This intervention served to mitigate the effects of drought which has been disrupting the pastoralist
communities in Miyo District, Borena Zone. Although the need/gap identified by concerned bodies
in Borena Zone has been enormous; IAS will continue to focus on WASH related interventionswater trucking, emergency borehole drilling and hygienic education for these communities.
ETH

1401

-

Donor:

HMK

Project timeline 1 year 5 months

Start: June 2014

-

HN

16.6

-

Type:

Development

-

Sector:

IE/SNE

-

Funding:

USD

293,750

End: November 2015

2014><2015

Assistance for vulnerable disabled children Ethiopia

Improved livelihoods for 1,500 children with disabilities through access to
education, water and sanitation facilities. After the intervention the general
public in two towns are more accepting and informed towards children with
disabilities so they are not treated as a curse or looked down upon.
ETH

1301

-

Donor:

Project timeline 3 years

Start: January 2013

SIDA/SMC

13:026

-

Type:

Development

-

Sector:

2014><2015

IE/SNE

-

Funding:

USD

475,650

End: December 2015

Increased access to inclusive education - Hawassa
The overall project goal was to increase and improve accessibility to quality basic
primary education for the mentally handicapped children in the South Nations
Nationalities People’s Regional State. Aiming to improve access and capacity to deliver
quality special needs education for children in Hawassa and Arba Minch regions.
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Establishing human rights
KENYA

IAS has been working in Kenya since 1994 and currently has
five running projects in the country. IAS Kenya is recognized
through contribution of millennium development goals “eradication of extreme poverty and hunger” in most of its interventions. During 2015 IAS Kenya has continued to work sustainable changes, by promoting gender equality and equity,
environmental sustainability, transparency and accountability
through equitable local partnerships.
In Tharaka Nithi County, one of the semi-arid regions of Kenya,
IAS continued with the drought response in 2015 which contributed
immensely to the reduction of the effects of drought through food
distribution and borehole rehabilitations. Resilience was promoted
through training of water committees, installation of rain water
harvesting structures to target institutions and creation of awareness on hygiene issues. Moreover, projects like Linas Food Basket
focused on providing food and security, targeting orphans, elderly
and single headed households. Beneficiaries received a monthly
food bag with a variety of food items differing from the conditions of
the targeted area. They were also organized in Self Help Groups /
Saving Groups, and encouraged to save towards their own better
future. In addition the School feeding program was introduced
at the beginning of 2015. The program was able to feed a total
of 1,875 pupils from six different schools in Tharaka South with
focus to improve the health of vulnerable primary school children,
increase enrolment and reduce dropout rate leading to improved
academic performance.
Establishing human rights
Through IAS projects the communities have been sensitized on human rights and social justice focusing on people’s empowerment,
participation and ownership of the projects. This year, some of the
group members embarked on group farming, others selected goat
rearing. Five peace building campaigns events were also launched
in the aim to cascade the message of peace and tranquility and
approximately 1 250 persons were directly reached and 5 000
persons were reached through radio and 50 000 persons reached
through print media.
Highlights/activities for 2015
WASH
• 45 boreholes rehabilitated.
• 60% increase in CBOs-generated or mobilized funds and 60 local
CBO members acquired skills and knowledge on Advocacy, Human rights and are oriented in the Kenyan constitution.
• 50% of local CBO members organized into farming sub-groups
and receive farm implements for commercial farming.
• Over 100 most vulnerable households in the irrigation scheme
well connected to the irrigation system.

International Aid Services - Kenya
P.O. Box 76573
00508 Nairobi - Kenya
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• Over 100 farmers able to produce enough food for domestic and
commercial sale.
• Two trainings for 50 CBO members on entrepreneurship and
value addition of their produce.
Civil Society Development and Livelihood
• Five strategic public campaigns held on “building upon peace
together with training of 87 religious leaders.
• 17 peace clubs held monthly meetings and 500 primary school
peace club members attended annual children conference.
• 200 women and youth trained for 3 days on leadership, entrepreneurship, micro finance, revolving funds and simple business
plans.
• 10 business support groups of youth and women were formed in
October 2015.
• A Business Support Network (BSN) consisting of 1 representative
from the 10 BSG was established.
• 20 community members trained on cross cutting issues including
Peace Building, HIV/AIDS, Environment Conservation, Effects of
alcohol abuse.
• 1875 children were fed through Linas school lunches with improved health and nutrition status which has led to better school
attendance and low dropout rate.
“I’m no longer exposed to sexual violence”
Joyce Kenedy 19 from Tharaka, Nithi County, Kenya. Ten years ago
almost nothing could grow in this area, and people were completely
dependent on the rainy season. Lack of rain resulted in crops being
destroyed which lead to famine. To fetch water for her
family, Joyce used to walk several kilometers every
day, which often meant dangerous walks in the
evenings where she risked being vulnerable to
sexual violence. For many girls and women in
Kenya an everyday thing like having access
to water can be associated with extreme
danger.
-Often when I went to fetch water men
shouted after me and called me names.
It made me scared and constantly being
exposed to this was very stressful, says
Joyce.’
IAS built a water irrigation system in
Tharaka where water is taken from a nearby
river and distributed to 130 local farmers so
that they can grow vegetables and fruits. Now the
farmers have become self-sufficient.
-Now when we get water directly into the garden we are
able to grow food to sell at the market. I also no longer need to
be exposed to the risks that came with these walks, says Joyce

Provision of food for children
KENYA

IAS Kenya worked in: Nakuru, Tharaka South, Makueni and Nairobi
Focused on: WASH, Civil Society and Livelihood, SNE/IE
Worked with: Plan International, National Museums of Kenya, Government of Kenya (Ministries of Agriculture, Water, Education, Social services, Health among others),
Rural Initiative Development Programme (RIDEP) and the Catholic diocese
Staff: 13 staff (7 Female and 6 Male)
Received donations from: Swedish Mission Council, Erikshjälpen, Linas Matkasse and Mockfjärds
Fönster.
Number of direct beneficiaries reached in 2015: Approximately 12 000

Ongoing projects Kenya in 2015: - FIVE - Details below on this page: - KEN1401 - KEN1203 - KEN1406 - KEN1501 - KEN1502
KEN 1401 - Donor: SIDA/SMC 14:005 - Partner: MFSHG - Type: Development - Sector: Resilience - Funding: USD 248,000
Project timeline 3 years

2014> <2015

Start: January 2014

End: December 2016

2015><2016

Strengthening local CBOs as advocates for the least privileged in Tharaka
The overall development is to enlighten the CBO members to become change agents lobbying
the local government for better services and enhance their leadership capacities, together with
communities, to adopt effective sustainable natural resource management techniques, thus
supporting better livelihood means. Additionally, IAS also worked on disaster risk reduction.
KEN

1502

-

Donor:

Linas

Matkasse

AB

-

Type:

Development

-

Sector:

CSD

-

Funding:

Project timeline 3 months

SEK

300,000

End: June 2015

Start: February 2015
Increased access to education in Kenya
Providing school lunches
to schools in Tharaka
to increase enrolment in
schools.

KEN

1203

Donor:

Project timeline

Linas

Matkasse

AB

-

Type:

Development

-

CSD

-

Funding:

SEK

2015><2016

2014><2015

Start: January 2012

Sector:

1,150,000

End: 2016

Kenya Food Basket Project

Through this, IAS provided Safety Net Food Basket once a month for
vulnerable households in urban slums and remote rural areas of Kenya to
reduce vulnerability and strengthen resilience. Focus remained on sensitizing
the beneficiaries to invest in their own future for financial stability.

KEN

1406

-

Donor:

Project timeline 3 months

Start: December 2014

SIDA/SMC

14755

-

Type:

Humanitarian

-

Sector:

WASH

-

Funding:

SEK

1,698,519

End: February 2015

2014><2015

Drought Intervention in Tharaka Nithi County (Extension)
Extension of RRM for
Tharaka focusing on
rehabilitation of boreholes
and food distribution.
KEN

1501

-

Donor:

Läkarmissionen

-

Type:

Development

-

Sector:

Project timeline 3 month

Start: January 2015

IWRM/IE/SNE

-

Funding:

SEK

45,000

End: March 2015

Terms of Reference - Feasibility Study
Feasibility Study on The Development of Future Resilience Strategy for Integrated
Water Resource Management (IWRM) and Inclusive Education (IE) with Focus on
Special Needs Education (SNE) in Tharaka-Nithi County, Kenya.
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Establishing long term water solutions
NIGER

2015 is the first full year of operation for the IAS Niger
Programme. The team has grown quickly from 1 member in
September 2014 to 16 full-time staff at the end of 2015.
Niger is ranking 187/187 in the 2015 United Nations Human Development Index (UNHDI) and is a country constantly vulnerable
to drought. With a short rainy season and very few year-round
surface water sources, the daily search for water is a top priority
for the predominantly rural population in Niger. The work IAS Niger
was able to do throughout 2015 to increase access to clean water
supplies, improve hygiene and sanitation practices and encourage
women’s gardening had a transformative impact on the villages
where projects were undertaken.
22 Successful boreholes
The drilling team completed 22 successful boreholes in 2015,
working in 2 Départements (Say and Madaoua) on three different
projects. Foot pumps were installed on all these holes, and rural
populations in these 22 villages are able to enjoy easy access to
clean drinking water. The construction team was involved in superstructure construction for these 22 boreholes, as well as constructing latrine blocks for a school and health centre.
The community WASH team worked in the same villages to
train village water management committees to ensure long-term
operation of the new water points and to train populations on basic
health and sanitation practices. New water sources are coupled
with household latrines (constructed by home owners), hand
washing and personal hygiene practices have improved and village
cleanliness has transformed the health and lives of the population.
Through the support of a local partner NGO, Vision Plus, IAS
undertook gardening projects in six villages. Fencing, tools, seeds,
water, community training and the effort of women’s gardening
groups combined to see large areas of the otherwise barren
landscape transformed into a green oasis. The various vegetables
grown provide a small revenue source for women participants, but
most of the produce is destined for family consumption to supplement the otherwise nutritionally poor diet.
Steps towards Inclusive Education Sector
First steps were made as well to move into the Inclusive Education
sector. Following an invitation from the Minister of Education, the
IAS Focal Point for Inclusive Education visited Niger to undertake
a needs assessment, focussing especially on children with intellectual disabilities, a group whose needs completely unmet by the
existing system. The visit was a success, and the good will of governmental and non-governmental actors bodes well for a project to
be launched in the coming year.

International Aid Services - Niger
BP 10617
Niamey - Niger
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The impact of IAS work is seen first-hand in the testimonies of
villagers touched by the various projects, but is reflected also in a
Certificate of Appreciation given to the IAS Country Director by the
Mayor of Tamou, one of the Communes in which IAS is working.

Small gardening brings more food on the table

The poverty and harsh climatic conditions in Seno Konjedge village means
that Zenuba and her two children are very vulnerable to food insecurity.
It is estimated that 4.2 million people are in a state of moderate to severe
food insecurity and more than 1 million infants are moderately or severely
malnourished in Niger. IAS began water projects in Niger. Not only did it
involve drilling boreholes, but a garden project was started through which
women were trained to utilise water from water points to produce their own
food. This was coupled with training and advocacy on hygiene and nutrition
which Zenuba was a part of.
“This year I have managed seven garden plots, growing lots of lettuce
and cabbage. I have harvested much more this year
than last year, because I have learnt a lot about
different techniques and how to manufacture
organic pesticide. I have sold a small
amount, but mostly it is for me and my
family to eat at home. Normally we eat
only millet, so it is good to have green
vegetables as well”, says Zenuba
Ousseini, 24 years old, who lives in
the village of Seno Konjedge.

Increased resilience
NIGER

IAS Niger worked in: Regions of Tillabéri (Say, Banibangou) and Tahaoua (Madaoua)
Focused on: WASH
Worked with: Local government and technical services, Samaritan’s Purse Niger, Strömme
Foundation, Vision Plus
Staff: 17 (3 female, 14 male)
Received donations from: Financial partner: LM - Läkarmissionen, SMC - Swedish Mission Council,
Samaritan’s Purse Niger
Number of direct beneficiaries reached in 2015: 11 000

Ongoing projects Niger in 2015: - FIVE - Details below on this page: NIG1501 - NIG1505 - NIG1504 - NIG1502 - NIG1402
NIG

1402

-

Donor:

Project timeline 6 months

SIDA/SMC

14706

-

Type:

Humanitarian

-

Sector:

WASH

-

Funding:

2014><2015

Start: October 2014

SEK

1,188,770

End: March 2015

Increasing the resilience through provision water, sanitation, and hygiene and water storage/irrigation interventions
The purpose of the intervention has been to improve health, security and resilience of rural communities
through access to potable water, water storage/irrigation and basic sanitation and hygiene trainings.
Furthermore, investigating appropriate water storage/off season irrigation options (amelioration of existing
seasonal ponds, sand dams etc) and design and construct trial/demonstration projects was also done.
NIG

1501

-

Donor:

Läkarmissionen

14-1561

-

Type:

Development

-

Sector:

IWRM

-

Funding:

Project timeline 1 year

USD

255,000

End: December 2015

Start: January 2015
Quality Water Provision for Vulnerable and Underserved Communities
Through the project, IAS Niger drilled 10 boreholes in target villages, providing easily
accessible clean water, which ultimate reduces risk of water borne diseases and the time spent
in fetching water. This positively affects the livelihood of the household as children have more
time to attend school instead of fetching water.

NIG

1502

-

Donor:

Project timeline 1 year

SIDA/SMC

15704

-

Type:

Development

-

Sector:

WASH

-

Funding:

3,643,350

End: March 2016

2015><2016

Start: April 2015

SEK

WASH in NUT humanitarian intervention

This project targeted 10 villages in Niger providing minimum WASH package in nutritional centers,
sustainable access to potable water, latrines and hand washing facilities in nutritional centers
and schools, adoption of CLTS approach and hygiene practices. Where possible, the project also
includes a women’s garden next to each water point and adjacent to nutritional centers.

NIG

1504

-

Donor:

Samaritans

Purse

-

Type:

Humanitarian

-

Sector:

WASH

-

Funding:

Project timeline 2 months

USD

47,000

End: December 2015

Start: October 2015

Construction of 2 boreholes in Ourno
This project constructed two boreholes for
Samaritan’s Purse (SP) in Ourno, Madaoua,
alongside existing SIDA/SMC-project.
NIG

1505

-

Donor:

Project timeline 9 months

Start: June 2015

Stroemme

Foundation

-

Type:

Humanitarian

2015><2016

-

Sector:

WASH

-

Funding:

USD

38,500

End: March 2016

Three boreholes to support Stromme Foundation interventions
Three boreholes
alongside existing
IAS/SF project
in Say.
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Establishment of Special Needs Education
SOMALIA SOMALILAND

In 1992, International Aid Services (IAS) established its
presence in Somalia/Somaliland, engaging in a feeding centre
in Mogadishu. Over the years, IAS has gained vast experience
in working to improve the educational environment and
infrastructure in Somalia/Somalialand. In various parts of the
country, teacher and community training programs have been
developed, with establishment of special needs education and
assessment centers in various parts, and also the promotion
of vocational training. Working in Somalia/Somaliland
(North West Somalia) since 2000, IAS has developed core
competencies in Special Education since 2014.
IAS through its various interventions in collaboration with the Somaliland Ministry of Education and Higher Studies (MOEHS) reached out
during 2015 to unreached children with disabilities (CWD) through
sensitization, screening, assessment and trainings.
150 teachers trained in IE
In 2015, out of 320 teachers who received awareness on the importance of IE, 150 teachers were trained on techniques and skills of
handling children with disabilities. Through IAS and Taakulo Somaliland community organization (TCS), the teachers at the Special Needs
Assessment and Training Centres (SNATC) and Family network
members also distributed disability mobility devices to 91 children.
Awareness of Community Education Committees (CECs) and education officials on the importance of inclusive education, topped IAS
agenda as a way of improving access to education (enrolment, active
participation and retention) of CWDs in schools.
As a result of these interventions, Ministry of Education (MOE), Local
Authorities and School Management Committees took action that
established the Special Needs Education Department within the MOE
Somaliland for sustainable inclusive education. This made a contribution to the attainment of Millenium development Goal number 2,
which is achieve universal primary education. The massive teachers
training on best inclusive education practices, Teaching and Learning
Methodologies as well as child educational assessment conducted by
IAS have improved the teaching and learning outcomes.
Distribution of disability equipments
In addition, the distributions of Disability Equipment’s to 91
schools, have helped children who face mobility challenges, to
increase the accessibility to schools and has improved their participation in education. It has also been a relief to parents and care
givers, who instead of the time-consuming task of bringing their
children around, now have time for other things.

International Aid Services - Somalia/Somaliland
P.O. Box 76573
00508 Nairobi - Kenya
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Activities used in these achievement
• Out of 213 children with SNE accessing SNE services, 41 have
been integrated into various regular schools in various regions of
Somalia/Somaliland within their reach.
• 150 teachers have been trained in skills and techniques of handling of children with disabilities. 70 have graduated and awarded
certificate in SNE.
• 105 People from the communities trained in SNE
• 2 inclusive classes have been furnished in Berbera and Borama
• 6 Schools constructed with disability friendly sanitary facilities
and physical accessibility improved (ramps constructed at classrooms doorways)
• 35 CECs have received awareness on the importance of IE as
well as management and leadership skills.
• Out 152 persons with physical disabilities, 93 children with mobility challenges have received disability mobility assistive devices.

Abdi/qani Said want to be a lawyer
Abdi/qani Said is 13 years old and was born in the town of
Erigavo. He was born normally with good health but at the age
of one he was unable to walk, as a result of a polio
infection. This made it difficult for him to play and
socialize with friends and he was not able to go
to school. Through IAS community awareness
campaign his parents came across special
need education offered at Jeember
Special Needs Assessment and Training
Center (SNATCs.)
-Through this my mother joined one of
IAS family network and I was integrated
to Jeember Primary school. Currently
I am currently in grade 3. In 2015, I
also received a wheelchair and now I’m
confident to pursue education to my fullest
potential. I have established a number of
friends which has boosted my self-esteem
and confidence in school. In the future I want to
be a lawyer so I can advocate for the rights of other
people, especially for children with disabilities, says Abdi.

Inclusive Education
SOMALIA SOMALILAND

IAS Somalia - Somaliland worked in: Sahil, Awdal, Sanaag, and Togdheer.
Focused on: Inclusive Education (IE) / Special Needs Education (SNE)
Worked with: Taakulo Somaliland Community (TASCO), Ministry of Education at the head
quota and Regional Education Officers at the regions, Family network members, SNATCs teachers, School heads and CECs
Staff: 10 (7 Male and 3 Female)
Received donations from: SIDA/SMC - Swedish Mission Council
Number of direct beneficiaries reached in 2015: 832

Ongoing projects Somalia in 2015: - ONE - Details below on this page: SLA 1401
SLA

1401

-

Donor:

Project timeline 3 years

Start: January 2014

SIDA/SMC

-

Type:

Development

-

Sector:

2015> <2016

IE/SNE

-

Funding:

SEK

4,571,541

End: December 2016

Increased access to inclusive education in Ethiopia Somali region
This project is targeting unreached children with disabilities (CWD) in three of
Somaliland’s regions –Sahil, Awdal, Sanaag, and Togdheerthrough. The project
focuses on sensitization, screening, assessment and trainings. In addition, disability
equipment will be distributed to improve CWDs participation in schools.
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Building up a resilient society
SOUTH SUDAN

South Sudan has been the birth place of IAS, when it started
its intervention 1989 as a response to the humanitarian crisis
caused by the civil war. Today we take pride to be serving the
communities with excellence since 25 years. Many notables
and government dignitaries joined us in Yei as we celebrated
our 25 years of services this year; amongst them was the
State Minister for Cabinet and Parliamentary Affairs, Honorable Hastin Yokwe Roba.
Building up a resilient society
The world saw an historical revolution in 2011 when South Sudan
gained its independence from Sudan. 22 years of guerilla warfare
had ended, which took thousands of precious human lives. Still,
South Sudan has remained gripped with civil war and armed
clashes in the following years, putting millions of lives at risk.
Therefore, this year, IAS scaled up its humanitarian programs
which now are transiting towards development programming.
This in order to facilitate reintegration of people in their villages,
focusing on building a resilient community with limited reliance on
foreign aid and support.
Through a Participatory Integrated Community Development approach (PICD), IAS supports the creation of village development
committee (VDC) where members from the village agree to work
together for enhanced self-reliance by stimulating economic activity.
The VDC’s are well balanced as women’s groups and youth
groups are actively involved and represent their respective groups.
This year IAS carried out its work in 20 villages in Northern and
Western Bahr Al Ghazal. The communities identify their own
needs, develop project proposals, implement the projects and
manage them. During 2015, they focused on agriculture and market activity projects.
Mitigating semi-pastoralist conflicts
A Semi–pastoralist conflict mitigation project in Bor, Jonglei State,
was initiated as a recovery project to mitigate the effects of conflict
between the Mundari pastoralists of Gemeiza Payam in Terkeka
County and the Dinka Pastoralist of Kolnyang and Anyidi Payams
in Bor South County. Before the start of this project, a number of
conflicts existed between these communities and as war broke
out in 2013, the progress was hindered, but from April - June
2015, IAS has effectively mitigated the conflict through drilling of
new boreholes, rehabilitation of broken down boreholes, training
of water management committees and capacity building of local
authorities this year.
Furthermore providing access to life saving WASH services for
IDPS and vulnerable communities affected by conflict and or natu-
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ral recurring disasters has been the primary focus in 2015.The programme has reduced the number of people collecting water from
surface water sources like swamps, ponds, rivers and streams,
which have high risk of water borne diseases. The programme has
also contributed to the communities having more time to tilt and
cultivating their gardens enabling them to produce more food for
their families.
Through IAS South Sudan WASH programs, the population of
South Sudan has better access to safe drinking water, improved
hygiene and sanitation behaviours and women and girls spend
less time fetching water and women can instead focus on income
generating activities and enrol the girls in schools as they have
more time to spare.
Establishing cross cutting issues
Deep in the rural areas of Northern Bahr El Ghazel state IAS has
been supporting a health facility providing basic health care and
referral services. This health facility located serves an estimated
target population of over 20,000 people within and from around the
neighbouring villages and has a monthly turnover of about 750 outpatients. It is being supported by International Aid Services (IAS)
in conjunction with Concern Worldwide and the Ministry of health
(MOH), NBeG. The aim is for a holistic community transformation
through primary health care services, child protection awareness
campaigns and continuous training on cross cutting issues such
as human rights, HIV/AIDS and conflict mitigation. This year IAS
Soutjh Sudan saw a paradigm shift in the attitudes of the local
community as they began to appreciate the need for child protection by establishing village health committees. At the county level,
the County Health Department has requested for more trainings to
increase effectiveness at Nyinbuli PHCC.
Giving disability children access to education
South Sudan remains one of the poorest countries in the world
with low enrolment and high dropout rates of children with special
needs in most schools. Some of the reasons given for low enrolment and drop outs rate poverty or ignorance of the parents and
care takers and lack of awareness. Long distances to the nearest
school and especially for those with physical disabilities who lack
assistive devices like wheelchairs results in poor academic performance.
IAS South Sudan Inclusive Education Project seeks to address
a large diversity of learners with specific focus on those who are
vulnerable to marginalization and exclusion. This is done through
modification and changes in learning styles, content, approaches,
structures and strategies, with a common vision that it is the responsibility of the regular system to educate all children. It involves
the transformation of schools and other learning centres to cater
for all children and youth irrespective of race, economic status,
social class, ethnicity, language, religion, gender, and disabilities.

in a country gripped by civil war
SOUTH SUDAN

IAS South Sudan worked in: NBEG, WBEG, Jonglei This year, IAS South Sudan has expanded its operational areas to Unity State in partnership with; UNICEF, UNHCR, IRC and
DORCAS.
Focused on: Civil society development, Inclusive education/special needs education,
WASH
Worked with: UNICEF, UNHCR, ZOA, IRC, PSI, Local Partners: Community Action Water
Program (CAWP), Rural Action Against Hunger (RAAH), National Christian
Development Organization (NCDO), Education Development Organization of
South Sudan (EDOSS)
Staff: 100 ( 40 female and 60 male)
Received donations from: LM, SMC, UNICEF, UNHCR, TEND, CISU, Bread For the World, Swedish Mission Council (SMC), EJW, Erikshjälpen (ERIKS), Läkarmissionen (LM), CISU,
PMU, NCA through GAIN and Schweitzer-Chemie GmbH
Number of direct beneficiaries reached in 2015: More than 48 000 persons benefited from IAS activities in South Sudan

Ongoing projects South Sudan in 2015: - 15 - Details below on this page: SSD1312 - SUD1314 - SUD1403 - SUD1309
SSU

1312

-

Donor:

ZOA/MFA

-

Project timeline 1 year 5 months

Type:

Development

-

Sector:

WASH/IWRM

-

Funding:

2014><2015

Start: January 2013

USD

160,000

2015> End: May 2016

South Sudan Semi-pastoralist Conflict Mitigation Program
Since competition over water and grazing land between the Dinka and Mundari semi-pastoralists is one of the root
causes of the conflict, the project aims to mitigate conflict to sustain peaceful co-existence through construction,
repair and maintenance of water points for cattle and their keepers Update January 2014: project is on hold due to
security situation in the implementation area Jonglei, Bor South.
SSU

1314

-

Donor:

ERIKS

120302

-

Type:

Development

-

Project timeline 3 years

Sector:

CSD

-

Funding:

2014><2015

Start: January 2013

SEK

2,400,000

End: December 2015

Life Saving and Transformative Child Protection and Primary Health Care Programme in Northern Bahr El Ghazal state
Life saving and preventative Health, Nutrition and Child Protection Programme aimed at
holistic community transformation in Northern Bahr El Ghazal state, through Primary Health
Care Services, child protection awareness campaigns and continuous trainings on cross-cutting
issues such as human rights, child rights, HIV/AIDS and conflict mitigation.
SSU

1403

-

Donor:

Project timeline 1 year

EJW

-

Type:

Development

-

Sector:

IWRM

-

Funding:

1,175,160

End: June 2015

2014><2015

Start: July 2014

USD

Water, Health and Christian Ministries intervention in Greater Bahr El Ghazal, South Sudan

The project had three components mainly, Water which included drilling of six new boreholes combined with training of
water committees to increase sustainable access to safe drinking water. Health: supported Nyinbuli clinic through providing
medication. Supported Christian Ministries: IAS believes that training and enhancing the capacities of the local church
leaders can immensely lead to sustainable post-conflict recovery in the hearts and minds of the South Sudanese people.

SSU

1309

-

Donor:

Project timeline 3 years

Start: January 2013

EED

201200298

-

Type:

Development

-

Sector:

IWRM/CSD

2014><2015

-

Funding:

EUR

730,000

End: December 2015

Life changing food security, water and capacity building project for rural communities in Northern Bahr el Ghazal
Reduced poverty, improved livelihood and enhanced capacity for targeted communities in Northern Bahr
el Ghazal so they lead their own development process spreading into neighboring communities, has been
the focus of this intervention. This was done through provision of safe drinking water, sanitation facilities
and community trainings on sanitation, cross-cutting issues, management aspects and agriculture.
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34 000 persons life quality improved
SOUTH SUDAN

Highlights/activities for 2015
Wash
• 68 new boreholes drilled
• 34 000 beneficiaries access to clean water
• 432 persons trained water maintenance and operation
• 54 water committees established
• 126 emergency latrines constructed in Bor Protection of civilian
(POC) camp
• 432 persons trained in Hygiene and Sanitation practices in 54
trainings of 8 participants each.
• 28 broken boreholes rehabilitated
• 7 installed new solar powered water yards
• 3 996 households received water treatment kits (Chlorine tablets,
Jerry cans and buckets) and were trained on how to purify water
for domestic use.
• 3 821 households reached with general hygiene and sanitation
campaigns
Inclusive Education/ Special Needs Education (IE/SNE)
• 20 schools have been reached with awareness campaign on IE/
SNE in selected primary schools.
• 2 081 pupils reached through awareness campaign on IE/SNE
• 88 teachers reached through awareness campaign on IE/SNE
• An Inclusive Education/Special needs education training conducted for 6 Ministry of Education officials and NCDO staff facilitated
by teachers from Kenya Institute of Special Education (KISE).
• 5 Family Support Groups established in Yei River County
Civil Society Development
• 16 Village Development committees received sector specific
skills training in income generating activity and agricultural trainings in Northern and Western BEG.
• 8 agricultural trainings conducted on best methods of staple food
production; geared towards increased food security in the area.
• 440 persons trained/educated in cross cutting issues like child
protection, gender advocacy, conflict mitigation, HIV/AIDS, girl
child education, environment and early marriages that mainly
targeted local leaders, women, parents and youths.
• Five Grassroots Leadership trainings in Aweil West county of
Northern BEG
Health
• 12 health workers trained on Clinical Waste Disposal in Nyinbuli
health Clinic
• Over 70 Children’s Holiday camp teaching conducted for children
in Nyinbuli
• 20 Community Health and Hygiene Trainings for leaders and
care givers
• 12 vaccination outreaches carried out in Nyinbuli and areas
around benefiting hundreds of people.

International Aid Services - South Sudan
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• ANC clinics, maternity care and emergency referral services
were provided at Nyinbuli PHCC throughout the year of 2015
• Screening of children between 6 to 59 months of age for acute
malnutrition was carried out in PHCC throughout 2015.
• Management of nutrition program for OTP continued throughout
the year as well.

“My children used to be sick in diseases but not anymore”
Karama Hassan Taban, 42 years old, lives in Gbeluku
village. Before IAS came to drill a well here most of the
people living here now were scattered around. But
after the new well was finished people came
together and began to cultivate the land many
of them inherited from their ancestors.
- This well was drilled in December 2015
and has helped us for several months
now. If you walk around here you
would find that we have planted lemon,
oranges and guava. This was possible
for us because of the water from the new
well.
Karama has also noticed a reduction in
spreading of diseases.
-Before my children used to be sick in diseases
like diarrhoea but not anymore. I´m very relieved,
says Karama.

- through access to clean water
SOUTH SUDAN

Ongoing projects South Sudan in 2015: - 15 - Details below on this page: SSU1415 - SSU1409 - SSU1501 - SSU1506 - SSU1509 - SSU1510
SSU

1415

-

Donor:

CISU

Project timeline 2 years

14-1538

-

Type:

Development

-

Sector:

IE/SNE

-

Funding:

1,771,088

End: November 2016

2015><2016

Start: December 2014

DKK

Increased access to education for children in Central Equatoria, with focus on Special Needs Education
Through Inclusive Education the project builds upon a partnership activity where crucial stakeholders identified. The
project establishes and trains family support groups and teacher-parents-organizations, teachers and other MoE staff
as well as establish a forum where representatives from civil society focus on implementing a developed strategy to
include cildren with special needs in schools. Local partner: National Christian Development Organization (NCDO).
SSU

1409

-

Donor:

BMZ/Bengo

-

Type:

Development

Project timeline 1 year 1 month

Start: July 2015

-

Sector:

WASH

-

Funding:

EUR

90,404

End: July 2016

2015><2016

Sustainable Water, sanitation, hygiene, and Agriculture Programm im Unterbezik Pageri, Magwi County
The overall goal of the project is to improve the livelihood of the people of Pageri payam by provision of safe
drinking water, sharing sanitation and hygiene messages; and promote agricultural intervention. Its specific
objectives are: (i) improve access to safe water. (ii) Improve community level hygiene and sanitation practices
(iii) Increased and sustained food production (iv) increase community awareness on cross cutting issues.
SSU

1501

-

Donor:

Läkarmissionen

Project timeline 1 year

2014-1550

-

Type:

Development

-

Sector:

WASH

-

Funding:

SEK

1,100,000

End: December 2015

Start: January 2015

Civil Society Development for Rural Farmer Communities in Jonglei State, with focus on food security

In order to meet the demands of the population and to facilitate reintegration of people
returning to their villages, IAS focused on building resilience on community level
by not only drilling boreholes and installing hand pumps but provided trainings to
sensitize the community on management and maintenance along with health risks.

SSU

1506

-

Donor:

SIDA/SMC

15706

-

Type:

Humanitarian

-

Sector:

Project timeline 1 year

Start: April 2015

WASH

-

Funding:

SEK

5,586,000

End: March 2016

2015><2016

Life-saving water provision in Northern Bahr el Ghazal
The main goal for this project is to reduce the risk and prevalence of water
borne diseases in Northern Bahr el Ghazal State through the provision of
potable water. The project feeds into the CAP/SRP process. This project is part
of SMC Major HUM application to Sida for 2015. SMC ref no is 15706.
SSU

1509

-

Donor:

Project timeline 1 year

UNICEF

LRFP-JB-2015-9119598

-

Type:

HUM

-

Sector:

IWRM/WASH

Funding:

USD

151,200

End: September 2016

2015><2016

Start: September 2015

-

Drilling of 10 boreholes in Ajuong Thok Refugee Camp area, Unity States

The Sudanese ongoing armed conflict has led to about 250,000 refugees having fled to South Sudan
and Ethiopia. January 2015 saw influx of refugees which were mainly women and children. Provision
of WASH services become critical to minimize the risk of any outbreak. Drilling of 10 boreholes was
identified as a priority to ensure basic water supply services for 40,000 refugees and host communities.

SSU

1510

-

Donor:

Project timeline 2 months

Start: November 2015

DFID

-

Type:

Humanitarian

-

Sector:

2015><2016

WASH

-

Funding:

USD

184,107

End: January 2016

Drilling of two deep boreholes in Ajuongthok refugee camp and seven shallow boreholes across Pariang County, Unity State

Drilling of nine boreholes in Ajoung Thok to provide for refugees from Sudan and
host communities with water enabling a resilient society. Through such WASH
intervention, IAS South Sudan is able to provide access to safe clean drinking
water and minimizing risks of water related conflicts within the communities.
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Rapid response interventions
SOUTH SUDAN

Ongoing projects South Sudan in 2015: - 15 - Details below on this page: SSU1406 - SSU1504 - SSU1512 - SSU1303 - SSU1419
SSU 1406 - Donor: UNIEF - Partner: CAWP- Type: Development - Sector: WASH/CholeraRespInterv - Funding: SSP 2,137,184
Project timeline 6 months

2015> End: February 2016

Start: August 2014

South Sudan Cholera Response, PoC2 and Rapid Response Interventions
The project facilitated joint Rapid Response Mechanism with UNICEF to various locations intending to prevent cases
of cholera through emergency WASH intervention. Through the Rapid Response Mechanism, the team provided WASH
services to geographically restricted locations. The proposed intervention targeted 40,000 people in the areas of Bor
county and Kajo Keji county and also improve WASH situation for another 7,000 people in PoC2 in Bor.
SSU

1504

-

Donor:

UNICEF

-

Type:

Humanitarian

-

Sector:

WASH

-

Funding:

Project timeline 3 months

USD

2,473,552

End: April 2015

Start: February 2015
South Sudan Humanitarian WASH Intervention in Jonglei and Northern Bahr El Ghazal
This proposed intervention provided safe drinking water to 68,000 people (46,000 in Jonglei, 20,000
in NBEG and 2,000 in Kapura), hygiene promotion for a minimum of 10,000 school children (4,000
in Jonglei and 6,000 in NBEG), continued WASH services for 2,624 IDP’s in Jonglei, Bor PoC2 and
facilitated joint Rapid Response Mechanism with UNICEF team for various locations.

SSU

1512

-

Donor:

Project timeline 6 months

UNICEF

-

Type:

Humanitarian

-

Sector:

WASH

-

Funding:

763,282

End: March 2015

2015><2016

Start: October 2015

USD

South Sudan Humanitarian Wash Intervention in Jonglei and Unity State

Rapid response
intervention in Jonglei
and Unity state to
rehabilitate 134
SSU

1303

-

Donor:

SIDA/SMC

Project timeline 3 years

Start: Jan 2013

-

Type:

Development

-

2013><2014

Sector:

IWRM

-

Funding:

SEK

7,500,000

End: Dec 2015

2014><2015

Civil Society Development
Community Empowerment and Water
and Sanitation in North & West Bahr
El Ghazal
SSU

1419

-

Donor:

Project timeline 3 months

TEND

-

Type:

Humanitarian

Start: November 2014
Drilling of one borehole in Akwuem

Drilling of one borehole in Akwuem for TEND. The
waterpoint will be converted to a water system to be used
for agricultural purposes.

International Aid Services - South Sudan
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-

Sector:

WASH

-

Funding:

USD

7,566

End: January 2015

ANNUAL REPORT I 2015

Bringing water to the driest regions
SUDAN

Less than 60% of the population have access to safe water
in Sudan. Therefore IAS Sudan exercise an Integrated Water
Resource Management (IWRM) approach stressing environmental concerns and sustainable solutions for WASH interventions. We mobilize representatives from all walks of life,
from every language group, and every possible stakeholder.
In 2015 we altogether reached 46 500 beneficiaries with clean
and safe water.
IAS Sudan has been intervening in what is today the diverse country of Sudan since 2002 beginning in the war-torn Nuba Mountains
of South Kordofan. When the well-publicized conflicts in Darfur
flared up in 2004 IAS established field offices in Nyala, South
Darfur and Geniena, West Darfur. Due to the extremely dry and
underdeveloped conditions in Red Sea State, IAS opened an office
in Port Sudan on 2010.
2015 Humanitarian Interventions in Sudan – Why?
The regional, tribal and ancient pastoralists in versus agriculturalist conflicts continue to sabotage development of infrastructure in
Southern and Western Darfur State. There are still hundreds of villages without adequate clean water supply, and without instruction
on healthy hygiene and sanitation practices. In 2015, IAS reached
24,500 beneficiaries with clean safe water.
Similar to Darfur, the situation in South Kordofan is impacted by
the many unofficial conflict-driven IDP’s who are putting pressure
on host communities’ already limited resources. Here, IAS reached
8,500 beneficiaries with clean and safe water.
IAS has an overall Accountability Framework in place and strives
to ensure participation and engagement with affected populations
in all its interventions. Community participation remains key and
the needs assessments include feedback and dialogue with the
respective target group.
The driest region in Sudan- Red Sea State
All targeted states for this intervention experience conflict coupled
with recurring natural disaster, such as drought and flooding. The
Red Sea State is one of the driest regions in Sudan and has the
highest malnutrition rates in the country. Often boreholes are drilled
only to find that the water is unfit for drinking. Much emphasis is
put on securing safe water for conflict affected populations and
other vulnerable communities. Focus is on rural and unreached
area and during 2015 IAS reached 13,500 beneficiaries with clean
and safe water.
Literacy and Income Generation among the most marginalized:
IAS Sudan, together with our local partner, provisioned a literacy
foundation to help the poorest of the poor work with others in
their villages to find creative solutions for generating income and
helping their children in four villages in West Darfur. Four income
generating activities were started, resulting in four improvements
for their societies including building a new school.

International Aid Services Sudan
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Highlights/activities for 2015
IWRM
• 27 new Boreholes with new hand-pumps
• 42 rehabilitated boreholes
• 61 level 1 and 2 training – over 900 TOTs
• 122 pump maintenance mechanics trained
• 2 communities reached “open defecation free” status
• 48,500 beneficiaries receiving new and convenient sources of
sustainable safe water
SNE
• 30 teachers have IE/SNE teaching capacity
• 12 teachers are TOT certified
• One model school has been made accessible for children with
disabilities
• 356 children from marginalized groups enrolled
• 150 children with special needs enrolled
Civil Society
• 4 villages in Sirba and Geniena localities, West Darfur received
REFLECT training
• 4 income generation businesses (one for each village) commenced
• All these IGA’s profits were used to better their communities such
as building schools for their children
“Now I can assist my child with his homework”
Khadiga Abaker lives in Abu randy Village in Sudan, an area
where the literacy rate for women is very low. During
2015 IAS together with a local partner, Almassar,
commenced operational sites in four communities,
where Khadiga´s village was one of them.
- IAS started a literacy circle in my village
with 30 participants and the number of
participants is increasing daily, says
Khadiga. She says the program is very
useful for women and she speaks from
personal experience. Before attending
the project she couldn’t write or speak
the national language’s alphabet and
numbering. Now, after IAS and Almassars’
implementation of this project, she is able
to write her name and knows how to better
deal with financial management on a daily
basis.
- I can also assist my first grade child with his
homework, which I´m very grateful for, says Khadiga.

Equal access to education
SUDAN

IAS Sudan worked in: Western Darfur, Southern Darfur, South Kordofan, and Red Sea State
Focused on: WASH, Civil Society Development, Special NeedsEducation/Inclusive
Education
Worked with: ZOA, PLAN International, SOS Sahel, Practical Action, Concern, Almassar,
Abuhadia, Sudan Ministries of Education and Water Department.
Staff: 75 (22 Female 53 Male)
Received donations from: Swedish Mission Council (SIDA), Lakarmissionen, EJW, DFID, CISU,
Concern
Number of direct beneficiaries reached in 2015: 48 500

Ongoing projects Sudan in 2015: - EIGHT - Details below on this page: SUD1301 - SUD1310 - SUD1404 - SUD1502 - SUD1505
SUD

1301

-

Donor:

SIDA/SMC

Project timeline 3 years

13-028

-

Type:

Development

-

Sector:

CSD

-

Funding:

415,000

End: December 2015

2014><2015

Start: January 2013

USD

Civil Society Development: Community Empowerment & Water and Sanitation
The proposed intervention in Red Sea State focuses on development of four communities in
the rural area. Components will be forming of women groups, build the capacity of the women
groups, assess the needs and invest in income generating activities. The communities will be
involved in the total process; especially in the decision making part.
SUD

1310

-

Donor:

CICU

13-1260-SP-apr

-

Type:

Development

-

Project timeline 2 years

Start: September 2013

Sector:

IE/SNE

-

Funding:

DKK

1,778,658

End: August 2015

2014><2015

Equal access to education for children in an inclusive environment with a focus on children with special needs.
The project is geared towards equal access to education for children in an inclusive
environment. It targeted the most vulnerable and marginalized children with a
focus on children with special needs. This was achieved through advocacy, capacity
building (schools and Ministry of Education) and improved service delivery.
SUD

1404

-

Donor:

EJW

Project timeline 1 year 5 months

-

Type:

Development

-

Sector:

WASH/IWRM

-

Funding:

130,000

End: June 2015

2014><2015

Start: July 2014

USD

Water intervention in South Darfur and Red Sea State

Project aimed to improve standard of living in South Darfur and Red Sea State through providing
sustainable access to safe drinking water. Water committees were trained to manage and maintain
the water points additionally, committee members were trained on hygiene and sanitation and cross
cutting issues with the aim to act as change agents in the communities and stop open defecation.
SUD

1502

-

Donor:

Läkarmissionen

1453

-

Type:

Development

-

Sector:

WASH/IWRM

Project timeline 1 year

-

Funding:

USD

134,000

End: December 2015

Start: January 2015
Sustainable WASH Intervention in West Darfur, Sudan
In West Darfur, communities drink flood water due to scarce water resources, resulting
in water borne diseases. Less than 20% of the schools have water, and 1/3 of them
have sanitation facilities. IAS provided appropriate water and sanitation resources,
reducing health hazards, enabling them to concentrate on financing themselves

SUD

1505

-

Donor:

SIDA/SMC

15705

-

Type:

Humanitarian

Project timeline 1 year

Start: April 2015

-

Sector:

WASH

-

2015><2016

Funding:

SEK

5,586,470

End: March 2016

Sudan Life Saving WASH Provision 2015
The main aim for this intervention is to save lives and improve
the health of vulnerable and conflict affected populations
in Sudan through provision of safe and sustainable WASH
solutions. This project directly feeds into the overall CAP/SRP
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Creating local ownership
SUDAN

Ongoing projects Sudan in 2015: - EIGHT - Details below on this page: SUD1508 - SUD1509 - SUD1512
SUD

1508

-

Donor:

Project timeline 3 years

DFID

-

Type:

Development

-

Sector:

WASH

-

Funding:

189,400

End: March 2019

2015><2016

Start: June 2015

GBP

Aqua 4 East
The project focuses on the provision of sustainable access to water, improved sanitation and hygiene in nine
localities in Red Sea. Issues that were addressed include the need for improved management and maintenance of
water points and increased groundwater recharge. This project approaches water supply from the starting point
of whole catchments, rather than individual water points. Technologies were customized to the local needs.
SUD

1509

-

Donor:

EJW

-

Type:

Humanitarian

-

Sector:

WASH/IWRM

-

Funding:

Project timeline 1 year

EUR

83,000

End: December 2015

Start: January 2015
Life-Changing Water
The goal of the project has been to improve the living conditions and the attitude for self-determination in
South Darfur and Red Sea State. This was done by providing sustainable access to safe drinking water and
training water committees to manage water points. Repair tools and spare parts were distributed and ways for
collecting revenue to support the new local water departments were given to build self-reliant communities.

SUD

1512-

Donor:

Concern

Project timeline 6 months

Worldwide

-

Type:

Development

-

Sector:

Start: August 2015

Concern Worldwide Boreholes for West Darfur

Providing a sustainable solution for water scarcity is the aim of the project. To attain this,
mobilization and set-up of drilling rigs in 11 sites of West Dafur were done. Hand pumps
are installed after the drilling takes place. Subsequently a water quality test is conducted in
a Sudanese-government recognized laboratory to ensure the water is safe for drinking.
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WASH

2015><2016

-

Funding:

USD

87,000

End: February 2016
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Advocating for children with disabilites
TANZANIA

Rooted in the belief that education equips the beneficiaries with relevant skills and knowledge required for a better
lifestyle and improved economy, IAS Tanzania greatly focused
on Inclusive Education and Civil Society Development in 2015.
Inclusive Education is implemented in two major regions
of Rukwa, Katavi and Civil Society Development in Singida
(Sanjaranda ward).
Advocacy for children with disabilities
IAS Tanzania, has worked with UNICEF, and the Ministry of
Education and Vocational Training, for establishment of open and
distance learning targeting primary schools to adopt SNE/IE.
Two low cost Educational Support Resource Assessment Centres
(ESRAC) has been completed for Sumbawanga and Mpanda
and three district councils for children with disabilities have been
activated. Tanzanian government is implementing a national
strategy for inclusive education 2009-2017, which aims to address
all vulnerable groups. As IAS Tanzania, built two low cost model
assessment centres IAS will be helping them to duplicate similar
ones in other areas.
IAS Tanzania has also provided school materials, like writing
devices for children with visual impairment, mattresses and desks.
Moreover, IAS Tanzania managed to promote IE/SNE, by active
involvement of stakeholder, including political and religious leaders, local educational officials, teachers, parents and the media.
Advocacy and awareness creation was done through children
councils, radio and TV Programs.
Empowering Small Scale Famers Singida at Sanjaranda ward
Agriculture remains a main source of income in this region and
people are dependent upon the weather for a good harvest.
However, it rains sporadically and is usually below 600 mm a
year, giving rise to drought conditions, which affects the yield. IAS
Tanzania, intents to optimize the food production by advocacy
and capacity building of the farmer so they adopt effective farming
methods to combat food shortages and poverty and to eventually
be able to sustain themselves. In this year, we saw a high yield of
a diverse range of crops. IAS has given the farmers the possibility
to plant maize, pigeon peas using conservational pracitices. Additionally, there has been an increase in livestock production and
animal husbandries. Tanzania Empowering Small Scale Famer is
closely connected to the first MDG, Eradicate Extreme Poverty and
Hunger, this project has promoted household income, increasing
food security and improving health.

International Aid Services - Tanzania
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Highlights/activities for 2015
Inclusive Education
• 67 teachers trained in SNE (Mapanda 22 ,Nkasi 22,Sumbawanga
23)
• 210 Children with SNE integrated into regular schools(Mpanda
71 ,Nkasi 67,Sumbawanga 72)
• Number of children with SNE access to SNE services were 173
(Mpanda 71,Nkasi 67,Sumbawanga 72)
• Activating 3 district council for children with disabilities.
• Seven mainstream schools integrated SNE children into regular
schools (Mpanda 3,Nkasi 1,Sumbawanga 3)
Civil Society development.
• 70% of Farmers have increased and diversified their crop production and sources of income
• More than 98% have received trainings during group meetings
and about 75% have planted maize and pigeon peas in their
farms using conservation agriculture in new techniques
• 75% of the trained farmers has made use of the introduced
agricultural methodologies and increased their crop harvest by a
minimum of 75%
• 70% of the small-scale farmers trained in entrepreneurship and
are involved in entrepreneurship businesses.
Now Catherine and Peter go to school
Peter Chemka, 12 and his sister Catherine Chemka, 10 lives
in Mpanda and two years ago they had never been to school.
Because of their albinism their parents were too afraid
to send them since they thought they would get
killed. A year ago IAS started a project focusing
on awareness creation and teachers training
on Inclusive Education. One day a teacher
called Beatrice from Kakese primary
school received information that there
were two children with albinism hidden, and by using her new knowledge
about IE/SNE she reported the matter
to Mpanda town executive director and
Peter and Catherine were enrolled at
Malangali primary school in July 2015.
Today they both can read and write.
-I want to be a teacher. Our family did not
believe that we have the same right to attend
school like other children, until teacher Beatrice
and discussed with us. I wish to see the government
and communities to send every child with a disability to
school, says Peter.

Life quality for marginalized children
TANZANIA

IAS Tanzania worked in: Mpanda, Sumbawanga and Nkasi district in Rukwa and Katavi regions
Focused on: Inclusive Education/Special Needs Education & Civil Society Development
Worked with: Information Centre on Disabilities (ICD) and the Free Pentecostal
Churches of Tanzania (FPCT)
Staff: 26 (X Female X Male)
Received donations from: SMC - Swedish Mission Council, CISU, DMCDD
Number of direct beneficiaries reached in 2015: 1 652

Ongoing projects Tanzania in 2015: - FIVE - Details below on this page: TZA1501 - TZA1502 - TZA1503 - TZA1505 - TZA1301
TZA

1501

-

Donor:

SMC

Project timeline 3 years

15006

-

Type:

Development

-

Sector:

IE/SNE

-

Funding:

2,254,053

End: December 2017

2015> <2016

Start: January 2015

SEK

Increased Access to Inclusive Education in Rukwa and Katavi Regions
Special children in the regions face discrimination and are deprived of education, which
is a basic human right. IAS Tanzania strives to integrate them in the schools by adopting
approaches to expand inclusive education by awareness campaigns targeting parents,
community, health professionals, and teacher.
TZA

1502

-

Donor:

DMCDD

DMCDD-14-B-02-

Type:

Development

-

Sector:

CSD

-

Funding:

DKK

500,000

DKK

200,000

2015><2016
End: January 2016

Project timeline 1 year

Start: February 2015

Empowerment of CSDOs through networking to secure influence in East, West and Central Africa
IAS Tanzania works on empowering Civil Society Development Organisations to ensure delivery
of public services in their constituencies. This project is building on IAS CSD Programme
working on networking to secure influence in East, West and Central Africa. This makes our
presence sturdier so projects are implemented smoothly with greater coordination.
TZA

1503

-

Donor:

Project timeline 2 months

CISU

14-1508-KN-dec

-

Type:

Development

-

Sector:

IE/SNE

-

Funding:

End: March 2015

Start: February 2015

Joint Programme Preparation - Increased Life Quality for Marginalized Children Facing Barriers to Learning

through Greater
Educational Opportunities,
Recognition and Social
Inclusion

TZA

1505

-

Donor:

CISU

15-1508-PR-dec

-

Type:

Development

-

Sector:

CSD

-

Funding:

Project timeline 3 years

DKK

12,803,850

End: December 2018

Start: December 2015

Increased Life Quality for Marginalized Children Facing Barriers to Learning
through Greater Educational Opportunities, Recognition and Social Inclusion. IAS Tanzania wants to see children who are facing barriers
in learning to enjoy recognition and inclusion in social structures and have access to educational opportunities that positively affect their life
quality and development as human beings. For this purpose, IAS works through promotion of social integration and advocacy for the inclusion
and retention of children with barriers to learning in education towards educational authorities as well as other relevant stakeholders.
TZA

1301

-

Donor:

Project timeline 2 years

Start: August 2013

CISU

13-1261-SP-apr

-

Type:

Development

-

Sector:

IE/SNE

2014><2015

-

Funding:

DKK

2,492,631

End: July 2015

Minimizing Barriers to Inclusive Education in Rukwa Region
The project targeted children with special educational needs (CSEN) in Rukwa region. Developing
a low price model of an ESRAC (Educational Support and Resource Assessment Center) where
CSEN and their caretakers get help on how best to support the child has been the focus. Training
teachers in Special Needs Education and assessment of children has been focus of the training.
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Fighting poverty in rural areas
UGANDA

IAS Uganda started operations in 1994 in response to the
influx of Southern Sudan refugees who were fleeing from
the civil unrest in Sudan. With a per capita income of under
US$170, Uganda today is one of the poorest countries in the
world and 92% of the poor live in the country side.
In 2015 IAS Uganda, in its development intervention in Northern
Uganda implemented an Integrated Community Development and
Empowerment program with the main goal to fight poverty through
integrated Action Against Alcohol and livelihood enhancement, and
improving education performance in schools. In the humanitarian
intervention, the focus was on improving the coping mechanism
of the South Sudanese refugee in Rhino Camp, Arua in conduction of an integrated WASH and resilience enhancement project.
IAS Uganda also supported school projects where schools were
given funds to initiate their own enterprise. As a result, schools like
Oweka Primary in Lapul Sub County, Pader district, witnessed an
improvement in enrolment and retention of students from a little
over 600 students in 2014 to around 740 in 2015.
Resilience Enhancement among refugees
12 Village Savings and Loan Association groups were formed
among the refugees from South Sudan to enhance their resilience
capacity. 2 groups have stood out- Neema has managed to save
UGX 24 million within 12 months while Salam raised UGX 13 Million within the same period. Refugees who received 41 goats have
multiplied them. Youth were mobilized and participated in sports
competitions, and later participated in monitoring hygiene and sanitation in Ocea village through conduction transact walks across the
village. The once idle and redundant youth have supported the
vulnerable through construction of sanitation facilities like rubbish
pits, sinking pit latrines for the elderly and female headed households plus construction of huts for them.
Creating awareness for environmental sustainability
IAS Uganda also promoted environment sustainability through
conducting environmental awareness campaigns. During the
campaigns, a demonstration on how to make echo-friendly energy
saving stoves was conducted and as a result 156 households are
currently using this echo-friendly energy saving stoves in Pader
while in Rhino camp fruit trees were distributed among the refugees in Ocea and Ngurua. Four Boreholes were drilled to increase
access to safe water in Rhino camp and Abim and sanitation
campaigns conducted to enlighten people on the importance of
using pit latrines and protection of water points to curb water-borne
diseases. 840 pupils, teachers and parents were trained on Child
Hygiene and Sanitation (CHAST).

International Aid Services - Uganda
P.O. Box 7549
Kampala - Uganda
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Highlights/activities for 2015
Integrated Water Resources Management (IWRM) Development Project
• Four boreholes drilled and 840 pupils, teachers and parents
trained on child hygiene and sanitation.
• 1188 latrines are in use and 520 hand washing facilities have
been established.
Inclusive Education/Special Needs Education (IE/SNE)
• 155 pupils were trained as peer educators on life skills and
behavioural change.
• 200 child mothers supported in formal secondary education in
Pader Girls’ Academy (PGA).
• 870 students trained in re-usable sanitary pad making and 7
schools trained on soap making to promote hand washing.
Action against alcohol and livelihood enhancement
• 393 persons were mobilized and sensitized on cross-cutting
issues + 1296 community members were engaged in dialogue
meetings on cross-cutting issues.
• 770 persons were sensitized on environmental conservation and
awareness during the intervention.
• 180 unemployed youths were equipped with entrepreneur skills
in Pader and Abim districts.
• 465 community members sensitized on effects of alcohol and
drug abuse.
• 980 community members were sensitized on their civic rights
using the Rights Based Approach.
Amono 13: “Now I feel empowered and confident”
Amono Brenda, 13 years old, is studying in
primary five in Ludel Rimary School, Parwech
parish, Puranga Sub-County Pader District.
In this area many girls do not attend school
because they are needed at home. IAS
work with inclusive education to transform
the mind-set of the parents and provide
the confidence and support needed for
the girls.
-IAS formed a reading and writing club in
our school which provides a platform for
discussion. Now I am able to understand
difficult topics in mathematics and science
when peers discuss. Thanks to the training in
life skills I feel empowered and confident in the
public without fear of being ridiculed by my peers
or community members, says Brenda.

Improved life quality for refugees
UGANDA

IAS Uganda worked in: Pader, Arua, Agago, Abim, Katakwi and Amuria
Focused on: WASH, Civil Society and Livelihood and Special Needs Education SNE and
Food Security
Worked with: Christian Counselling Fellowship (CCF), Wera Development Agency (WEDA)
Staff: 31 (20 male and 11 female)
Received donations from: Swedish Mission Council, Läkarmissionen
Number of direct beneficiaries reached in 2015:

Ongoing projects Uganda in 2015: - FOUR - Details below on this page: UGA1401 - UGA1501 - UGA1502 - UGA1504
UGA

1401

-

Donor:

Project timeline 3 years

SIDA/SMC

14:004

Start: January 2014

-

Type:

Development

-

Sector:

CSD

-

Funding:

3,771,154

End: December 2016

2015>

<2015

SEK

Sustainable Rural Community Development Project in Northern Uganda
This intervention targets 14,000 people in the districts of Pader and Agago. It is geared towards strengthening
the capacities of CBOs to engage in informed decisions and school leadership, parents and children for the
improvement of the quality of education in 20 target schools. The project will also capacitate communities to
address alcohol abuse related vices while diversifying their livelihoods away from alcohol production.
UGA

1501

-

Donor:

Läkarmissionen

1453

-

Type:

Development

-

Sector:

CSD

-

Project timeline 1 year

Funding:

SEK

900,000

End: December 2015

Start: January 2015
Rehabilitation of Vulnerable Children in Northern Uganda
The goal of this project has been sustainable rehabilitation and postconflict care for children, mothers and vulnerable girls in Acholi sub
region and provide opportunity for young women to continue with
formal education, skills training and better livelihood.

UGA 1502

-

Donor:

Läkarmissionen

141204-00457

-

Type:

Development

-

Sector:

CSD

Project timeline 1 year

-

Funding:

SEK

2,000,000

End: December 2015

Start: January 2015
Sustainable rural community development project in Pader, Agago, Abim, Katakwi, Amuria
Through integrated livelihood, education and empowerment project in Pader, Agago,
Abim, Katakwi and Amuria (PAAKA) Districts IAS concentrated on improving the
quality of life by WASH interventions and advocacy. Focus remained on sensitizing
the communities on risk of alcohol in addition to WASH interventions.

UGA

1504

-

Donor:

Project timeline 1 year

Start: April 2015

SIDA/SMC

15708

-

Type:

Humanitarian

-

Sector:

2014><2015

WASH

-

Funding:

SEK

1,391,000

End: March 2016

Improving the coping mechanism of refugees from South Sudan in Rhino Camp

The main goal is to contribute to an improved quality of lives for the South
Sudanese refugees in Rhino camp refugee settlement in Arua district. The
objectives of this project is to reduce exposure to poor hygiene and sanitation
related diseases among children of primary school going age in Rhino camp.
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Partnerships
DONORS / NETWORKS / PARTNERS
Donors

Partners

•

•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Swedish International Development Cooperation Agency
(SIDA)
Swedish Mission Council (SMC)
Civil Society in Development (CISU - DANIDA)
Läkarmissionen, Sweden
Common Humanitarian Fund (CHF)
Danish Mission Council (DMCDD - DANIDA)
UNICEF
Evangelischer Entwicklungsdienst (EED)
Evangelisches Jugendwerk in Württemberg (EJW),
Germany
Neverthirst, USA
Global Aid Network (GAiN), Canada
Association Sauvez les Enfants de la Rue (ASER), Tchad
Erikshjälpen (ERIKS), Sweden
Linas Matkasse, Sweden
Hope Network Swiss
Norwegian Church Aid/GAIN Norway
Waldburger Ingenieure AG, Switzerland
World Concern
MALTESER International
PADD
Common Humanitarian Fund (CHF)
ZOA, Netherlands
Safe Haven, USA
Train, Empower, Nurture, Develop (TEND)
PMU, Sweden
Population Services International (PSI)
Schweitzer Chemie
First Fruit, USA
Private donors

Affiliations/Networks
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Tariq al Nadja
Association Sauvez les Enfants de la Rue (ASER)
Danish Mission Council Development Department
(DMCDD)
Swedish Mission Council (SMC)
Civil Society in Development (CISU)
Free Pentecostal Church of Tanzania (FPCT)
Information Centre on Disability (ICD)
Sanjaranda Bible College(SBC)
Singida Town Centre Church (STCC)
Tanzania Assembles of God (TAG)
Wera Development Agency (WEDA)
Christian Counseling Fellowship (CCF)
Manyirani Farmers Self Help Group (MFSHG)
Rural Action Against Hunger (RAAH)
National Christian Development Organization (NCDO)
Community Action Water Programme (CAWP)
Education Development Organization of South Sudan
(EDOOSS)
Christian Agenda for Development (CAD)
Almassar
ISRA
Abu Hadia
Ethiopian National Association on Intellectual Disability
(ENAID)
The association of training and education services for
persons with Disabilities of south Ethiopia (AETSPD)
Taaculo Somaliland Community (TASCO)
IK Livsnerven, Sweden
Polargo AB, Sweden
Stockholm University, Sweden
Peepoople AB, Sweden
Mockfjärds Fönster AB, Sweden
Linas Matkasse AB, Sweden
Qatar Airways, Sweden

EU-CORD (Belgium)
NGO Voice (Belgium)
CHS Alliance
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Alliance countries

SWEDEN

For IAS Sweden the year of 2015 has been a year of transition and, similar to the overall IAS Alliance, a year
of change management and laying the foundation for continued growth. The office in Stockholm has been
restructured slightly as more staff have joined in order to ensure appropriate management capabilities to fully
comply with the management requirements as the Head Office for the IAS Alliance.
IAS Sweden remain grateful for the many partners and friends who have been supporting its work. Two
schools in Dalarna – under the banner Free Aid – has engaged in fundraising and awareness raising avenues for IAS and its work. They alone fundraised more than 74,000 SEK in one evening. An admirable effort
and we are privileged to have more schools join this movement.
IAS Sweden has also been privileged to have a growing number of business partners wanting to engage
with IAS. Corporate engagement is globally recognized as a key issue if we are to come to terms with and
grapple the massive humanitarian and development needs around the world. Many corporates are pleased to
engage with IAS due to its closeness to the action on ground, its ‘can do’ spirit and its strong vision to cater
for the marginalized and vulnerable populations in difficult areas. Some of our business partners are Linas
Matkasse, PeePoo, Mockfjärds and Solvatten, and we look forward to continued partnerships with even more
corporates wanting to make a difference.
IAS Sweden has also continued to engage with institutional donors and funding partners. Under the umbrella
of Swedish Mission Council we continue to receive generous support from Sida for both humanitarian and
development programmes. We have deepened our cooperation with Läkarmissionen and have continued to
maintain support from other Swedish partners, such as Erikshjälpen and PMU. IAS Sweden has also actively
taken part in various networks and coordination forums, such as for example the Swedish Network for Humanitarian Actors, CHS Alliance, EU-CORD and NGO Voice. Globally we have remained engaged in various
clusters and coordination mechanisms in our countries of operation.

Supported projects by IAS Sweden
Country Offices fall under the Swedish management
As the mandated Head Office for the IAS Alliance; all projects executed by our Country Offices reflected in
this Annual Report fall under the Swedish management.
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Alliance countries

DENMARK
IAS Denmark activities in 2015 have been carried out through staff, volunteers and partner churches in
Denmark. IAS DK’s have two offices, the members and finance office in Brande (two staff) and the Programme office in Copenhagen three staff and various volunteers).
IAS Danish partnerships
• Danish Mission Council Development Department (Network of 31 churches, and manages a grant from
Danida). DMCDD is a donor to several of IAS DKs projects.
• Civil Society in Development (Network of 290 churches, and manages a grant from Danida). CISU is a
donor to several of IAS DKs projects and a new Inclusive Education Programme was approved in 2015.
• Globalt Fokus (Network for non-profit organizations (NGOs) working in international development). IAS
DK is part of the Education cluster and the Humanitarian cluster, and has also been taking part in capacity
building workshops on Accountability and Security. Globalt Fokus is also representing CONCORD, which
is advising, capacity building and providing funding from EU.
• Danish Forum for Micro Finance. (Network of 52 organisations interested in micro finance).
• FrikirkeNet (Network of 90 Evangelical Churches and Organisations).
• Salt and Light (Family of churches in Scandinavia, England and USA).
• The Pentecostal Churches (Family of 45 churches in Denmark).
IAS DK has been active to advocate for marginalized children in our focus areas of work in Africa, Central
America, Asia and in Greece. IAS DK advocates through participating in networks, workshops and churches. During 2015 IAS DK was invited to speak twice at CISU members seminar on Development work in
Fragile States and situation. IAS DK also hosted a workshop on Inclusive Education for members of Globalt
Fokus.
IAS DK has raised funds through submitting proposal to donors and foundations, campaigns in churches
and at annual church conferences and events among youth groups and in churches. IAS collected funds for
the earthquake in Nepal in May and June and was also part of a national Television Campaign.
IAS DK is a membership based organisation with 45 church members and over 400 individual active members. The purpose of the events is also to inform and spread the knowledge about IAS work in the general
public. IAS DK published news articles every two weeks to various news media and on the website as well
as on social media.
Local partners in Nepal, Nicaragua, Greece (Athens), Tanzania, Kenya, Uganda, and Nigeria implement
IAS DK’s “IAS supported projects” in partnership with churches in Denmark.
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Supported projects by IAS Denmark
Greece
Support to refugee minors in Greece with particular focus on those that are unaccompanied by parents or
relatives
The project helps unaccompanied refugee minors in Athens. It is done through outreach on streets and in parks, where
needs are met through social counseling, referrals, provision of food and clothes. At the Faros Centre the minors can
have a safe space where they can play, recieve education and get in contact with adults.
Donor: Private donors // Partner: Faros // Type: Humanitarian // Funding: DKK 450,000

Kenya
Enhanced protection and promotion of human rights and reduced community poverty levels
in Nakuru, Baringo and Laikipia Counties (Phase 3)
The focus is to protect and support human rights and reduce poverty. SGBV clusters conduct lobby activities towards
the government. Local committees are established to support existing Community Mobilization Units and Child
Protection Committees in the cases were rights are violated.
Donor: DMCDD // Partners: Freee Pentecostal Fellowship of Kenya (FPFK), Langalanga, Filadelfia Church //
Type: Development // Funding DKK 983,529
Increased Inclusion and Quality of Education for Marginalised Children in Tana River County, Garissa
The project focuses on inclusion in schools for children from nomadic communities, especially girls. The local school
partner and 5 other schools in the area are capacity build. Networks are established to strenthen the quality of
education and to involve and organise parents in clusters and the MoE.
Donor: CISU // Partners: Life Ministry Garissa & Life Frontier School // Type: Development // Funding: DKK 999,575

Nepal
Mitigation of street children and child labour in Kathmandu through Rights Based Principles
Street children and child labourer’s chances of influence in society are improved through child clubs, teaching, sports
and activities. The local partner is capacity build in advocacy.
Donor: DMCDD // Partner: Good Way Nepal (GWN) & Mercy Outreach Denmark (MOD) // Type: Development //
Funding: DKK 788,992

Nicaragua
Improve education, vocational opportunities and rights for vulnerable children and youth in Nicaragua
The focus is to improve opportunities and conditions for vulnerable children and youth (street children, children from
poor families, children living in garbage dumps) through education, agriculture, trainig in values. The local partner is
strengthened in administrative and organizational matters.
Donor: DMCDD // Partner: Mision Cristiana Verbo Nicaragua (Verbo) // Type: Dev. // Funding: DKK 299,694
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Continuation

Supported projects by IAS Denmark
Nigeria
Fundraising for victims of Boko Haram during Summer Camp, 2015
The intervention assists vulnerable families who are victimized due to terrorism carried out in North and Northeast
Nigeria by the terror organisation Boko Haram. The intervention targets 150 families with basic relief items, food
and trauma counselling and emergency education for their children
Donor: Privatedonors // Partner: Restoration Church / Mercy Home, Kaduna, Nigeria // Type: Humanitarian //
Funding: DKK 178,489 Equiv. USD 26,640

Tanzania
Inclusive education and conducive environment for marginalized children in Singida Region, Tanzania”
The project works with inclusion of CSEN in society and in schools. Parents are mobilized in support groups and
awareness creation is conducted in the local communities. The local partner is capacity build and engage in an
inclusion network with 7 other org. Teachers are trained in IE and advocacy conducted towards authorities.
Donor: DMCDD // Partner: Singida Town Centre Church // Type: Development // Funding: DKK 796,970
Empowering Small Scale Farmers in Itigi Division, Tanzania (Phase 2)
The project builds on 1st phase, where small-scale farmers were trained, mobilized and established an agriculture
association. In this phase, the farmers will be further trained in advocacy, ToT and lobby activities. New groups of
small-scale farmers will be trained.
Donor: DMCDD // Partners: Sanjaranda Bible College (SBC) & Rural Training Centre (RTC) // Type: Development
// Funding: DKK 750,000

Uganda
Increased livelihood opportunities for the formerly internally displaced persons (small scale farmers) in
Northern Uganda
The focus is improvement of living conditions and opportunities for IDPs (small-scale farmers) through training in
agriculture and hiv/aids prevention. The local partner is capacity build and works on establishing networks with likeminded actors in the field.
Donor: DMCDD // Partners: Victory Outreach Ministries (Farming 4 Life) & Open Church Herning // Type:
Development // Funding: DKK 750,000
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AMERICA
IAS America, a part of the IAS worldwide alliance, exists in order to save lives, promote self-reliance
through business development, and to restore dignity through human transformation – going beyond
relief and development in the world’s most desperate communities.
IAS America envisions a world where all people, even those in the most remote areas of the globe, hold the
power to create opportunity for themselves and their families.
Hard-working, developing world men and women often lack the tools necessary to escape poverty. IAS
America strives to provides these tools to those in poverty’s grasp: income opportunities (microfinance) and
business training, the health and stability that comes from clean and trustworthy water, and medical assistance when otherwise none is available.
These are just a few of the services IAS America offers the world’s least fortunate. This holistic approach
works to provide a hand-up when a hand-out is not enough. By helping individuals help themselves, the
ripple effect of an entire community undergoing transformation begins. Like a stone thrown into a pond, each
life empowered and freed from physical and spiritual scarcity sets off this chain reaction; affecting families,
villages, and future generations.
IAS America has, since its inception, been a strong supporter of IAS programming in Sudan and South
Sudan. In 2015 IAS America, as our major organizational focus, was able to channel 146,250 USD as direct
support to IAS ongoing humanitarian work in Sudan within the WASH sector. This support was intended to
enhance the water quality in hard to reach areas through the construction of bio-sand filters and training on
water, sanitation and hygiene to affected populations.
Additionally, in 2015, IAS America partnered with Nehemiah Gateway through our support of the Amaro Tan
School. Amaro Tan has as its primary purpose to support children clinging to the fringes of society in the
Balkan nation of Albania.

Supported projects by IAS America
Albania
Providing minority education for Roma families
Nehemiah Gateway through our support of the Amaro Tan School. Amaro Tan has as its primary purpose
to support children clinging to the fringes of society in the Balkan nation of Albania. The Amaro Tan School
provides minority education from kindergarten to secondary school for about 150 children, most of them from
Roma families. It also provides protection from trafficking and abuse, medical and social assistance as well
as daily food programs to meet the children’s basic needs.
Donor: Private donors // Partner: Nehemia Gateway // Type: Development // Funding: USD 165,000
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GERMANY
For IAS Germany, 2015 has been a very encouraging year. IAS Germany is a registered non-profit
association seated in Southern Germany, growing both in member numbers and income, acting on a
voluntary base. Our Maralal working group is very active in fundraising, and due to several personal
visits is in close contact to Springs of Hope Childrens Home in Maralal, Kenya. Our Government funded
WASH project in Magwi County, South Sudan, is progressing. Our cooperation with Eritrea in terms of
medical devices is lively and we managed to establish a long-term cooperation with two donor companies seated in our region.
Activities
Since the 1990es, and also in 2015, we maintain relationships to Eritrea. One main activity is the support for the transport of medical devices (anaesthesia) and respective training headed by the Klinikum
Ludwigsburg, but we also support other transports, so in 2015 sporting goods have been transported to
support the youth work of the Lutheran Church and different schools, and we visited the 25 years anniversary of a school for deaf-mute children we support in Asmara.
On a small scale, we started networking and try to connect to other development organizations. In this
respect, we signed in to a regional platform of development organizations and present ourselves there.
Since July, we have a German Government funded project in Magwi County, South Sudan, together
with the local organizations CAWP and EDOOSS. The project is on four boreholes and WASH trainings,
bio-sandfilters and school gardens. The project meets some difficulties with the economic and security
situation, but still makes good progress.
IAS Germany supports the Springs of Hope Childrens home in Maralal, Kenya. We helped to raise
funds and organize the construction of a new kitchen and dining room and we give support with running
costs. These activities are sustained by the Maralal working group, which is very dedicated and organized several visits in 2015.
Events / Campaigns
In October 2015, the Maralal working group successfully organized a charity concert in the town of
Münsingen.
Partnerships
In 2015 we managed to establish two long-term partnerships with companies in our region, who agreed
to donate regularly. These funds are directly transferred to IAS South Sudan for drilling boreholes. The
companies appreciate very much having a direct link to the organization and places where their money
is used (through Rainer Gessler, IAS Germany chairman), and to see prompt results of their donations.
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Supported projects by IAS Germany
South Sudan
Safe water and sanitation and school gardens in Magwi County
4 boreholes are drilled close to local schools and 20 Bio-Sandfilters provided. Additionally, in each of the schools,
school gardens are set up. Pupils and communities are trained in WASH and agriculture. The project is completely
done by local partners.
Donor: German Ministry for Development and Economic Cooperation // Partners: CAWP and EDOOSS //
Type: Development // Funding: 82,000 EUR

South Sudan
Support for Springs of Hope Children`s Home Maralal
Private donors fundraising and support of Springs of Hope Children`s Home in Maralal, Kenya.
The Children`s Home is completely run by the local partner.
Donors: Private // Partner: Springs of Hope Children`s Home (SOHCH) // Funding: Ongoing
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Finances
MANAGEMENT REPORT
The Board of the association INTERNATIONAL AID SERVICES/SE (IAS/SE - registration number 802415-8845)
hereby submits its report for the period 1st January - 31st December 2015. All amounts are reported in SEK.

Introduction
The association INTERNATIONAL AID SERVICES/SE (IAS/SE) is non-profit making, non-political with the objective
to start and/or support emergency relief and development projects in countries where needs exist. The association
will work under the principle ‘Help people to help themselves’. Further, IAS encourages and strengthens local initiatives by local groups and organizations in countries where the association operates.
To reach the general objective of the association, the following activities will take place:
•
•
•
•
•

Seek funding and make payments as per the objectives of the association.
Establish administrative units in countries where the association operates.
Start and/or support emergency projects through procurement, transport and distribution of goods to people
who by various reasons have been displaced or by any other reason is in need for emergency assistance for
their survival.
Start and/or support long term sustainable development projects in the sectors of water, education, preventive
and curative health, agriculture, tree planting and income generating projects or other projects that the association may consider important.
Spread information about the association and its activities in media, schools, churches and other institutions.

Multi-Year Summary
2015

2014

2013*

2012*

2011*

84 461
4 387
21 920
280

80 671
-7 725
24 276
257

30 136
-3 097
2 720
7

32 901
2 241
5 839
4

45 297
1 744
3 610
4

TSEK

Operating revenue
Profit/loss after financial items
Total assets
Employees (average)

TSEK

TSEK

TSEK

TSEK

PROFIT/LOSS ITEMS
Amount to distribute:
Suggested distribution:

9 539 925
9 539 925

*The figures for year 2013, 2012 and 2011 relate only to IAS Sweden and are not subject to consolidated figures.

55

ANNUAL REPORT I 2015

Key events during the year of 2015
IAS/SE 25 years as an organization
During the year IAS celebrated 25 years as an organization. An important milestone. The formal festivities took place in
Juba and Yei, South Sudan, in order to honor the birth place of the organization and to enable fellowship and celebration
with the people who have stood by IAS/SE during all these years. It was the conflict-affected areas around Yei and its
population in need receiving the first relief consignments.
Today the organization looks different than in those days. Through the years there has been a strong organic growth with
expansion to several complex and conflict-affected countries. The driving force for IAS/SE has always been to reach
out to the neediest people in difficult and hard to reach areas where few other actors are responding. This strong driving
force has also contributed to several new IAS organizations (IAS Denmark, IAS USA and IAS Germany) joining forces
with IAS/SE.
The focus for the year 2015 has been to build on the foundation which has been laid but to also strengthen a few areas
in order to ensure continued growth. Some of the most important changes relate to IAS overall global governance and
how this has affected the financial aspect of IAS/SE.
Organizational changes
IAS/SE has during the year 2015 undergone several organizational changes. The major and most important one being
the transformation of IAS globally from formerly being an International Association to now being an International Alliance.
Previously IAS had an international board which constituted the highest legal entity of the organization. The board, called
Executive Board, comprised of an even representation (two representatives) from each of the IAS Association Members
(Sweden, Denmark, USA and Germany). The Association Members have unique and independent legal registrations
but share the same vision, mission, logotype etc. A Partnership Agreement was signed between them governing their
internal relationships and the execution of programs at field level.
During discussions and internal reviews during the years 2014 and 2015 it though became evident that this allocation of
seats and decision making structure was not all correct and fair. It was de facto IAS/SE that carried the main management, legal, financial and personnel responsibilities for all the IAS Country Offices and the basis for registration of the
various IAS Country Offices was the IAS/SE constitution. The other IAS Association Members were not able to shoulder
that responsibility and IAS therefore set out to find a governance model which reflected this reality.
Thus, in November 2015 IAS changed its governance model from an International Association to an International
Alliance. The legacy members were the same and the main difference was the removal of the Executive Board. The Alliance is not a legal entity. A new Alliance Contract was made which clearly stipulate that while all Alliance Members are
unique and have independent legal registrations; they have collectively mandated IAS/SE to act as the Head Office for
the Alliance. This mandate includes the management responsibility for all IAS Country Offices and the expansion of IAS
to new geographical regions. The Swedish Board is now the highest legal entity for the Alliance.
This change in governance structure had its biggest impact on IAS/SE. While the other Alliance Members could continue
to operate in a similar way as previously; IAS/SE had to do a complete and comprehensive review of the organization it
manages. This had consequences on a number of areas, including finances.
Previous years IAS/SE made annual audits on the Swedish parts of the organization. Other Alliance Members did their
own audits and each IAS Country Office did their country audits. It was never fully consolidated. Since IAS Country Offices are now formally recognized as an integrated part of IAS/SE it is important that this is reflected also in financial terms.
In order to portray a correct and fair picture of the organization; IAS/SE took the decision to consolidate the finances for
all IAS Country Offices and the Swedish part.
The countries which were part of this consolidation are Niger, Chad, Sudan, South Sudan, Ethiopia, Kenya, Somalia
and Uganda. The exceptions are Djibouti (due to little financial activity) and Tanzania (where IAS is registered as a local
organization – something which is in the process of changing). This has been more time consuming and complex that
what IAS/SE first anticipated. Nevertheless an important process to follow through.
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The consequences of the consolidation is, among others, that there has been a few delays due to primarily delays in the
auditing process at country level. IAS has also been running several different book keeping systems, chart of accounts
and to some extent different accounting principles among the IAS Country Offices. There are still some parts remaining
in this process. IAS/SE is though convinced that 2016 will be a year when this is rectified. A number of important steps
have already been taken to ensure this, including the recruitment of new personnel, the process to identify a common
book keeping system for the whole organization, the strengthening of various internal controls etc.
The system audit which was carried out on IAS/SE in the spring of 2015 has also been a valuable tool in this regard. The
system audit was commissioned by the Swedish Mission Council (SMC) as means of strengthening the members which
are part of the so called Humanitarian Team at SMC. Due to the fact that IAS/SE had not done a system audit during the
last few years, SMC took the decision that IAS/SE would do a complete audit in addition to reviewing IAS/SEs humanitarian capacity. IAS/SE is actively working on the recommendations brought forward by the system audit and the timing
of the system audit coincided with IAS/SEs own internal processes of strengthening its organization.

General highlights during the year 2015
Changes in personnel
A new updated organizational structure was done in the beginning of 2015. It includes all the relevant changes in
personnel on Head Office level. The structure and its content is an important part in the strengthening of IAS/SE as an
organization and the responsibility it carries on behalf of the IAS Alliance. Some of the changes in personnel are highlighted below.
A new Chief Executive Officer (CEO) was appointed for IAS/SE in January 2015. The function is global and also represents the IAS Alliance. The former CEO and founder of IAS continues to serve as Deputy CEO. A new Head of Finance
was appointed in the fall of 2014 but the formal handover took place in January 2015 when the former Head of Finance
(also a founder of IAS) retired. A new Head of Administration was recruited in April 2015. A new Humanitarian Coordinator was appointed towards the end of 2015. A new Senior Management Team has been established comprising of all the
Heads of Departments of IAS/SE. During 2015 the number of staff at IAS/SE Head Office were increased to 10 positions
and also with several positions allocated to the region where IAS/SE implements its programs. All IAS Country Directors
report directly to the Head Office and the CEO.
Programs and strategies
IAS/SE has continued to run humanitarian- and longer term development programs throughout IAS Country Offices.
The programs have thematically been centered on IAS core competencies of Water Sanitation and Hygiene (WASH),
Inclusive Education (IE) and Civil Society Development (CSD). IAS/SE humanitarian support from Sida (channeled via
SMC) has increased. In addition to the implementation of these vital programs; much focus during the year has been on
the development of a new organizational strategy, see below.
IAS/SE continues to be active in networks and forums, such as EU-CORD, NGO Voice, Swedish Network for Humanitarian Actors, CHS Alliance etc. These networks contribute to IAS/SEs knowledge base and ability to continue to stay
abreast of trends within the aid sector.
Corporates and schools
IAS/SE has also seen an increased engagement among corporates and schools. A practical example of this are the two
schools in Dalarna, under the banner Free Aid, which managed to fundraise more than 75,000 SEK during one evening.
It is both inspiring and admirable to see the engagement by the youth and their eagerness to help the needy. IAS/SEs
corporate partners has chosen to deepen its relationship and engagement with IAS/SE. Corporates and their social responsibility is globally seen as key if we are to break the cycles of poverty and improve our service delivery within the aid
sector. IAS/SE is generally viewed as a proactive and pragmatic actor with solid understanding of local contexts where
the programs are being implemented, something which has been greatly appreciated by the corporate partners.
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Media and communication
The year has seen an increase in the spread of information about IAS/SE to the wider public and networks of the organization. Newsletters are being published and the activity on IAS/SEs web and social media platforms, such as Facebook,
Instagram and Twitter, are continuously increasing. The Head Office has also established a separate Media and Marketing Department comprising of one Head of Department and two staff members. The department has also had a number of
interns during the year. The engagement by corporates and schools are also factors actively contributing to a good spread of
information about the activities of IAS/SE.
Donors and supporters
The two largest Swedish donors during the year has been SMC (channeling of Sida funds) and Läkarmissionen. IAS/SE has
had an increased humanitarian portfolio since SMC became a humanitarian strategic partner to Sida in 2014. The Sida financed support to IAS/SE is now channeled through SMC, This has continued during the year 2015 and the total contributed
amount exceeds 30 MSEK for both humanitarian- and development programs.
Läkarmissionen contributed more than 9 MSEK geared at primarily development programs. During the second half of 2015
IAS/SE and Läkarmissionen engaged in discussions on a more strategic cooperation. Today the two organizations have
signed a Partnership Agreement enabling IAS/SE to use Läkarmissionen contribution for the purchase of assets, such as
drilling rigs, in addition to the standard project financing contributions. IAS/SE views this as positive and an important step for
continued growth. Other Swedish donors have included Erikshjälpen, Linas Matkasse, PMU, schools, churches and individuals.

Key events after the closing date of 2015
IAS started working on a new organizational strategy during 2015 but it was formally adopted and published in May 2016.
The strategy, Fit for Purpose – a strategy for sustained growth, 2016-2020; builds on IAS core values and is the result of a
renewed vision to continue to reach the neediest in difficult and hard to reach areas. The strategy contains, among others,
IAS Theory of Change and puts much emphasis on geographical expansion to the Middle East, North Africa and Sahel.
Even though the strategy is time bound to five years; the vision behind it is more far reaching.
The strategy enables IAS/SE to also work around a more robust result management framework. This has been an area of
improvement and subject to recommendations in various reviews, including the system audit of 2015. Each IAS Country
Office is in the process of drawing up specific Country Strategies which will form the basis for the activities and operations
in the respective countries. These strategies will be finalized during 2016. Much emphasis will be on IAS core competencies
but will also include other thematic areas in line with IAS Theory of Change enabling IAS to continue to grow in relevance as
a global humanitarian- and development actor.
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Finances
INCOME STATEMENT

Note 1

Note

2015
SEK

2014
SEK

2,3

2 897 435
78 014 130
3 549 250

1 798 774
75 519 969
3 352 154

84 460 815

80 670 898

Direct project costs
Fundraising costs
Administrative costs

-79 165 862
-74 130
-8 510 763

-79 309 478
0
-9 297 371

Total operating costs

-87 750 755

-88 606 849

-3 289 940

-7 935 951

7 676 507
7 676 507

211 271
211 271

Profit/loss after financial items

4 386 567

-7 724 680

Profit/loss for the year

4 386 567

-7 724 680

Operating revenue
Donations
Grants
Other revenue
Total operating revenue
Operating costs

4,5,6

Operating income
Income from financial investments
Other interest income and similar profit/loss items
Total profit/loss from financial investments

7
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Finances
BALANCE SHEET
Note

2015
KR

2014
KR

8

126 642

135 273

126 642

135 273

6 535 335
821 506

5 569 367
325 243

Cash and bank
Cash and bank
Total cash and bank

14 436 247
14 436 247

18 245 940
18 245 940

Total current receivables				

21 793 088

24 140 550

TOTAL ASSETS

21 919 730

24 275 823

Corrections
Profit/loss brought forward
Profit/loss current year

1 394 504
3 758 853
4 386 567

-18 175
11 501 708
-7 724 680

Total equity

9 539 925

3 758 853

1 836 195
10 000 921
542 689

656 032
19 691 746
169 192

Total current liabilities

12 379 806

20 516 970

TOTAL EQUITY AND LIABILITIES

21 919 730

24 275 823

None
None

None
None

ASSETS
Fixed assets
Tangible fixed assets
Inventory items & equipment
Total fixed assets
Current receivables
Other receivables
Prepaid expenses and accrued income

EQUITY AND LIABILITIES

9

10

Current liabilities
Accounts payable
Other liabilities
Accrued expenses and deferred income

Pledged assets
Contingent liabilities
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Finances
NOTES TO FINANCIAL STATEMENT
Note 1 ACCOUNTING AND VALUATION POLICIES
The accounting and valuation principles applied in these financial statements are in compliance with the Swedish
Annual Accounts Act and BFNAR 2012:1 (K3). Since this is the first year these principles are applied it have lead to
changes compared to previous years. There have been no recalculations of the comparative numbers.
This is the first year that the accounting records from all countries where the organization is registered have been
fully consolidated. This has been done under great pressure and some work still remains before we can guarantee
that all of our accounting policies are fully applied in all our countries. In these countries, primarily local accounting
policies have been fulfilled. New countries included in this annual report are: Chad, Ethiopia, Kenya, Niger, Somalia,
South Sudan, Sudan, Uganda.
Operating revenue
Revenues have been admitted to the fair value of the consideration received or receivable and is recognized to
the extent it is probable that the economic benefits will accrue to the organization and the revenue can be reliably
measured.								
Grants
Grants are recognized as revenue when the conditions for obtaining the grant are met. Grants received are
recognized as a liability until the conditions for obtaining the grant are met.
Gifts								
Gifts are recognized as revenue when received.
Raised funds
Raised funds are gifts received from the public, companies, organizations, communities, private and non-profit
foundations and trusts. Gifts that come in the form of a company committed to pay a certain percentage of their
sales to the fundraising organization are also considered raised funds since it is the third party which is selling - not
the actual fundraising organization.
With gifts means assets provided without the requirement for economic consideration. The gift is considered fixed
asset if it is intended to be permanantly used or held in the organization. Other gifts are considered as current
assets.
Received gifts are valued at fair value, ie realizable value or replacement cost. Received gifts are reported net after
deduction of any sales or handling costs.
Operating costs
Direct project costs
Direct project costs are defined as costs directly incurred while fulfilling the purpose of the organization and/
or its statutes. Direct project costs comprise funds from the public allocated to projects. This includes costs for
drilling rigs, transports, trainings, personnel, travels, project audits etc, which are directly tied to the purpose of the
organization. Direct project costs also includes the shared allocated costs linked to the direct project costs.
Fundraising costs
Fundraising costs are the costs incurred while generating external revenue. This includes costs for fundraising
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Administration costs							
Administrative costs are costs incurred while administering the organization. The administration is a quality seal for
the purpose and the donor. Such costs include audits, administrative systems and costs not linked to direct project
costs or fundraising costs. This also includes the allocated shared costs linked to administrative costs. Shared
costs, mainly regarding costs for personnel, office space and IT, is shared among the three above mentioned cost
categories based on the job functions of the employees.
Change of layout for the income statement
When drawing up this annual report a change of layout for the income statement has been made. This in order
to provide a fairer view of the organization. The chosen layout makes it easier to follow the operating flow and
purpose.
Fixed assets - tangible
Tangible fixed assets have been valued at acquisition costs less depreciation according to plan.
Remunerations to employees							
Remunerations to employees are all types of remunerations which the organization provides to its employees. This
includes, among others, salaries, paid vacation, paid absence and end of service benefits (pensions). Accounting is
done as it is earned.
Leasing
All lease agreements are recognized as operational lease agreements, meaning that the lease fee is evenly
allocated throughout the lease period.
Conversion of foreign currency items
All foreign currency items in the income statement have been converted at the average rate. All foreign currency
items in the balance sheet have been converted at the exchange rate as per last December of the financial year.
Assets and liabilities
Unless otherwise stated above, current receivables are valued at the lower of its purchase value and the amount
expected to be settled. Other liabilities and provisions are valued at the amount expected to be settled. Other assets
are recognized at purchase value unless otherwise stated above.
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Note 2 Operating revenue, allocation by donor/contributor

2015

2014

599 082
2 478 808
1 788 787

395 410
1 236 450
4 456 064

9 839 332
999 546
1 307 496
14 295 794

9 945 000
0
379 049
21 631 623

Public grants
SIDA/SMR
UNICEF
DFID
DANIDA
Other foreign entities

40 771 735
16 752 731
1 171 418
2 940 177
0

28 487 871
13 659 444
0
2 885 210
5 012 759

Adjustments, uncompleted projects

-8 484 091

-7 417 982

Total operating revenues

84 460 815

80 670 898

2015

2014

Project country
Chad
Ethiopia
Kenya
Niger
Somalia
South Sudan
Sudan
Uganda
Others

7 747 024
4 589 194
5 295 993
7 261 914
1 821 134
33 888 498
11 943 806
6 986 659
4 926 605

4 176 494
4 936 569
3 930 829
2 587 036
1 007 817
36 625 749
15 675 973
6 340 071
6 390 360

Total project countries

84 460 827

80 670 898

Raised funds
General public
Corporate engagements
Others
Donations
Läkarmissionen
EED
ZOA
Other organizations

Note 3 Operating revenue, allocation by project country
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Note 4 Personnel

2015

2014

460 435
24 106 904
24 567 339

384 000
16 267 184
16 651 184

3 696 360
149 417
23 870

2 387 184
12 000
12 000

28 263 699

19 038 368

214
66
280

188
69
257

4
3

4
3

2015

2014

Leasing is primarily office space and office equipment.
Leasing fees carried as expenses are:

2 116 572

1 495 228

Future leasing fees are due as follows:
Within 1 year
1-5 years
After 5 years

2 113 494
862 864
0

1 622 004
1 557 880
0

Salaries and other benefits
Board and CEO*
Other employees
Total personnel
Social security contributions and pensions
Social security contributions
Of which pension costs
Of which pension costs for Board and CEO*
*This relates to only CEO since Board Members are non-paid.
Total salaries, other benefits, social security and pensions
Average number of employees
Men
Women
Average number of employees
Gender distribution in Board
Men
Women

Note 5 Depreciation
Tangible fixed assets are systematically depriciated over the expected life
span of the asset. The following depreciation periods apply:
Motor vehicles
Computers
Furniture, tools

4 years
3 years
8 years

Note 6 Leasing

In five of our countries there are agreements which apply for a period
of 12 months or less. In three countries there are agreements which
extends beyond 1 year and the longest agreement is valid until July
2019.							
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Note 7 Other interest income and similar profit/loss items

2015

2014

Exchange gains South Sudan due to high inflation. Has affected liabilities.
Other exchange gains

7 413 802
262 704

211 271

Total other interest income and similar profit/loss items

7 676 507

211 271

2015

2014

718 308
0
127185
845 493

715 636
2 672
0
718 308

- 583 035
-103 233
-32 582
-718 850

-547 265
0
-35 770
-583 035

126 642

135 273

2015

2014

Prepaid salaries
Prepaid project costs
Prepaid taxes

479 846
338 930
2 730

252 093
73 150
0

Total prepayments and accrued income

821 506

325 243

Earmarked project

Profit/loss
brought fwd

Total equity

0
1 941 029
-1 941 029

3 758 853

3 758 853
1 941 029
-1 941 029
1 394 504
4 386 567

Note 8 Inventories, tools and installations
Opening aquisition value
Purchase
Adjustment, exchange rate
Closing accumulated acquisition value
Opening depreciation
Adjustment, exchange rate
Depreciation for the year
Closing accumulated depriciation
Closing residual value according to plan
Costs for depriciations are included in the direct project costs with above
equal amount.
Note 9 Prepayments and accrued income

Note 10 Equity
Opening balance
Earmarked by donor
Utilized
Adjustments
Profit/loss for the year

4 386 567
4 386 567

1 394 504
5 153 357

9 539 924

2015

2014

Accrued salaries
Accrud accounts payable

479 913
62 776

66 417
102 775

Total accrued expenses and deferred income

542 689

169 192

Closing balance
Note 11 Accrued expenses and deferred income
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SIGNATURES
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Head office for the Alliance
International Aid Services (IAS)
Visiting address: Siktgatan 10
Postal address: Box 157
SE-162 12 VÄLLINGBY
SWEDEN

Alliance offices

Country offices

IAS - America
60 W Terra Cotta Ave., Suite 169,
Crystal Lake, IL 60014, USA
Phone +1-815-444-0424
Fax +1-815-444-8781
Email: ias-america@ias-intl.org

IAS - Chad
B.P. 6095, N’djamena, Chad
Phone +235-63809815, +235-3939866
Email: ias-chad@ias-intl.org

IAS - Somalia
P.O. Box 76573, 00508 Nairobi, Kenya
Phone +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-somalia@ias-intl.org

IAS - Djibouti
B.P. 658, Djiboutiville,
Republique de Djibouti
Phone +253-34-0355
Mobile +253-86-2047
Email: ias-djibouti@ias-intl.org

IAS - Somaliland
P.O. Box 76573, 00508 Nairobi, Kenya
Phone +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-somaliland@ias-intl.org

IAS - Germany
Lemberger Weg 21,
71706 Markgröningen, Germany
Phone +49-7145-6658
Mobile +49-152-01541919
Email: ias-germany@ias-intl.org

IAS - Ethiopia
P.O. Box 1700 code 1250,
Addis Ababa, Ethiopia
Phone +251-11-6635911/12
Mobile +251-9-683360
Fax +251-11-6628640
Email: ias-ethiopia@ias-intl.org

IAS – South Sudan
P.O. Box 561, Tongping, Juba,
South Sudan
Mobile +211-928-023664
+211-956-598722
Email: ias-southsudan@ias-intl.org

IAS - Sweden
Visiting address: Siktgatan 10
Postal address: Box 157
SE-162 12 Vällingby, Sweden
Phone +46-8-891731
Email: ias-sweden@ias-intl.org

IAS - Kenya
P.O. Box 76573, 00508 Nairobi, Kenya
Phone +254-20-2013106, -3871496,
-3873618, -3874130
Fax +254-20-3860864
Email: ias-kenya@ias-intl.org

IAS - Denmark
Blåhøj Stationsvej 27,
DK-7330 Brande, Denmark
Phone +45-75-345855
Email: ias-denmark@ias-intl.org

IAS - Niger
B.P. 10617, Niamey, Niger
Tel +227-94-302923, +227-92-518509
Email: ias-niger@ias-intl.org
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IAS - Sudan
P.O. Box 12757, Khartoum, Sudan
Phone +249-183-579820
Mobile +249-912-687721
Email: ias-sudan@ias-intl.org
IAS - Tanzania
P.O. Box 2398, Arusha, Tanzania
Mobile +255-752-199488,
+255-684-005617
Email: ias-tanzania@ias-intl.org
IAS - Uganda
P.O. Box 7549, Kampala, Uganda
Phone +256-41-4237511/-12
Fax +256-41-4237510
Email: ias-uganda@ias-intl.org

